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INTRODUCTION 


The work covered in this study was designed to determine the ethnic 
structure of the construction industry in the Metropolitan Montreal 
area, with special reference to the French Canadian, Anglo-Saxon, Italian 


and Jewish groups in the industry. 


More specifically, the study attempted to ascertain the following facts 


and relationships: 


(1) The ethnic composition of the major work elements 
which, together, constitute the construction 


industry. 


(2) The extent to which specialization can be related 


to ethnic factors. 


(3) The relationships between the major ethnic groupings, 
the ways in which they work together, and the extent 
to which their interrelationships can be related to 


their ethnic make-up. 


(4) The pattern of change over time, if one exists and is 
determinable, in specialization and in group inter- 


relationships. 


The construction industry in Metrepolitan Montreal is very large and 
encompasses a wide variety of work organizations. The industry may, 


therefore, be defined very broadly to include all work organizations 
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concerned both directly and indirectly with construction in all its 
aspects. On the other hand, the industry may be defined more 

narrowly to include only work organizations engaged in the physical 
aspects of construction. This study follows a middle course between 
these two extremes, and includes only those work organizations con- 
cerned with the initiation, planning, physical construction and financing 
of projects. It does not include firms supplying construction materials, 
many of which originate from outside the Montreal area. The industry 
surveyed has, therefore, been circumscribed in both a functional and a 


geographical sense. 


The actual research into the sociology of the industry was approached 


from two different directions: 


(i) through focusing on work organizations in the three 
major sectors of Real Estate, Finance, and Construction 


‘per se' and its related fields, and 


(ii) through a detailed analysis of recent or current projects 
in the major classes of construction: Residential, 


Commercial, Industrial, Institutional and Public Works. 


The primary technique used was the structured personal interview, 
supplemented when appropriate by undirected questions. These interviews 
were conducted with approximately 250 work organizations drawn from 
comprehensive lists of the organizations forming the industry as defined. 
In addition, approximately 400 work organizations directly involved in 45 


selected projects were interviewed. 
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The interview programme was implemented by the authors and a team of four 
research assistants, whose contribution is gratefully acknowledged. One 

of the assistants was a graduate sociologist of Ukrainian origin, two 

were French Canadian engineers with experience in the construction industry, 
and one was an Anglo-Saxon specialist in real estate. The research group 
performed on a completely bilingual basis, using French or English as 
circumstances dictated. The interview programme was started in the spring 
of 1965 and was completed in the fall of that year. The staff was well 
received throughout, being refused interviews by only three firms, of which 


two were Italian and one, French Canadian. 


Some difficulties arose in connection with the proper definition of the 
ethnic groups concerned. The French Canadians were the most easy to 
identify since they have lived for a long time in a rather closed society. 
But, even so, the border-linds are not sharply drawn. Some Italians have 
become absorbed into the French community and some people with apparently 
pure Anglo€Saxon names turned out to be French Canadians. In recent years, 
French and Belgian interests and individuals have moved into Quebec and it 
was necessary to distinguish between European-French and French Canadian. 
In practice, in dealing with individuals, no difficulty was encountered 
and anybody who was a French Canadian clearly said so, and no further 
definition or identification was required. In the case of corporations, 
the French Canadian identity was not always so clearly established. For 
example, two large French Canadian construction companies are now owned by 
European-French or Belgian interests and, for lack of a better classifi- 


cation, were considered as French Canadian. But there is a difference between 
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European-French companies and true French Canadian companies, and the 


~ French Canadian public at large is conscious of the difference. 


It was considered, ferahe —— of the study, that any person whose 
family or cultural traditions descended essentially from the British Isles 
could be classed as Anglo-Saxon. This general definition was eaudred to 
in principle throughout the study, but met with some unexpected reactions; 
in devas careys one prominent Montrealer of Scottish descent objected to 
being classified as "Anglo-Saxon", —— with a oe Led i ote cola 


orientation presented another grey area, so that American-owned corporations 


were considered separately from those of the other groups. 


Italians are readily identifiable by their name and lineage. Nevertheless, 
after about two generations a even less, some tend to lose their identity. 
One interviewee of Italian origin said that he no longer considered himself 
Italian; that he was not French Canadian or Anglo-Saxon, ethnically; that 
he thought he was a "nothing". Other Italians have become quasi-French 

Canadians. Nevertheless, anyone clearly identifiable as of Italian descent 


was classed as "Italian" in this study. 


Several Jewish individuals interviewed objected to the principle of being 
classed ethnically as 'Jews'' saying that they considered themselves to be 
of whatever nationality they were, and of the Jewish faith. Interestingly 
enough, this obi eE tone was not voiced by any native Canadian Jews but only 
by non-Canadian Jews residing in Montreal. For purposes of classification 
in this study, therefore, any person declaring himself to be of the Jewish 


faith was classed in the "Jewish" category. 
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Any persons who clearly did not belong in any of the four ethnic categories 


above, were classed as belonging to an ethnic group referred to as "Other", 
The findings of the study are presented in five chapters: 


Chapter I provides the brief statistical background which is required to 
make available to the reader the general parameters within which the 
various components of the construction industry of Metropolitan Montreal 


operate. 


Chapter II reviews these components and their relative roles in the 
industry structure. It categorizes and discusses the work organizations 
under four headings: 

Ci) The group that physically carries out the construction. 


(ii) The group of professionals whose services are used in 
design and in supervision of construction. 


(iii) The group of entrepreneurs who conceive of and plan the 
projects and arrange the financing. 


(iv) The financial institutions that provide the funds. 


The main findings of the study are presented in Chapters III and IV. 
Chapter III follows the format developed in Chapter II as outlined in the 
preceding paragraph, and covers the ethnic composition and specialization 


of the various work organizations. 


To determine the extent to which business relationships in the construction 
industry are influenced by ethnic factors, Chapter IV analyses the 
relationships between the various work organizations within the frame- 


work of the various market structures within which these groups operate. 
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This is thought to be a more meaningful format for analysis than the 
somewhat simpler approach of dealing with these relationships on an 


organization by organization basis. 


The various threads of the study are brought together in Chapter V to 
draw some specific conclusions with reference to ethnic factors in the 


construction industry and some general conclusions of wider scope. 


There are two appendices. The first contains a description of the 
research study as it was approved by the Commission. The second describes 
the methods of selection of the work organizations included in the inter- 


view samples. 
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CHAPTER I 


STATISTICAL BACKGROUND 


In order to present the Montreal construction industry in context, it is 
desirable to establish certain basic statistical data relating both to the 


industry itself and to the ethnographic make-up of the population. 


1. Population Statistics: 
The population figures presented in this report are based on the 
census for 1951 and 1961, The basic data relating to Canada as a 
whole, the Province of Quebec, and the Montreal area for the two census 
years are given in Table I-1l and Table I-2. These tables call for 


certain additional comment: 


a. During the decade between the two censuses, the Montreal 
area population rose by more than 500,000, an increase of 
almost 40%. 


b. The Montreal area statistics cover the population of Montreal 
and Jesus Islands; they do not cover the rapidly expanding 
South Shore suburban area, for which separate statistics are 
not available. 


ce. In 1951, Montreal had slightly less than 10% of Canada's 
population; in 1961, it had slightly more than 10%. 


d. During the decade, the Anglo-Saxon percentage of the 
population in the Montreal area dropped from 22% to 17.47, 
the French-Canadian percentage of the population dropped 
from 642% to 63.4%, and the Jewish population showed only a 
very small rise in numbers and a decrease in percentage from 
5.4% to 3.9%. The Italian population more than tripled, 
rising from 30,000 to 99,000 and from 2.3% to 5.3%. The 
category of "others" rose from 83,000 to 188,000 and now 
represents 10% of the total population of Montreal. 


It is probable that the figures for the Jewish population are mislead- 
ing. There are many Jews who do not consider Judaism to be an ethnic 
classification and, therefore, report their ethnic origin for census 
purposes in some other way. The actual Jewish population is 


undoubtedly larger than indicated by the census but to an extent which 


cannot be accurately measured. 
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2. 


3. 


Construction Industry Statistics: 


Construction is one of Canada's largest industries. In terms of dollar 
value, it reached an all-time high in 1964 of $8.6 billion and is 
expected to show a further increase of 13% in 1965, for a new record 


of $9.8 billion. 


The importance of construction on the overall economic life in Canada 
is apparent from Table I-3 which shows the relationship between the 
total value of construction and the Gross National Product. The ratio 
of between 18% and 19% is one of the highest in the world, and is, for 


instance, substantially higher than in the United States. 


Principal Types of Construction: 


Table I-4 shows, for purposes of reference and general information, the 
value of construction for Canada and for Quebec by principal types of- 


construction. 


It will be seen that both for Quebec and for all Canada, the value of 
building construction is of the order of 60% of the total value of all 
construction. This type of construction is fairly easily identifiable, 


through building permits, mortgage loans and other records. 


Engineering construction is performed to a greater extent for public 
ownership, inssuch activities as highway construction, dams, hydro- 
electric work§$, etc., and is less readily identifiable. The major 
elements of such work, however, are generally docated outside the 
metropolitan area. Within the Montreal metropolitan area, building 
construction, therefore, accounts for more than the 60% of total 


construction in contrast to the overall provincial distribution. 
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Construction in the Montreal Area: 

D.B.S. statistics in the same form as those published for the value 

of construction in Canada and for each province are not available for 
the Montreal area alone. A different computation is used for reporting, 
which is based on the number of dwelling units for residential con- 
struction, and on the face value of building permits for non-residential 


construction. 


From these reports, the relationship of the construction activity of 
the Montreal Metropolitan area in each of the major types of building 
construction to the corresponding activity in the whole province of 


Quebec is expressed in Table I-5. 


TABLE I-5 


Building Construction Activity in Metropolitan 
Montreal as a Percentage of Corresponding 
Activity in the Province of Quebec for the 

3 years 1962, 1963 and 1964 


Type of Construction 


Institutional 
Year Residential Industrial Commercial & Government 
1962 71352 53.15% 68.0% 46.0% 
1963 69.0% Di «De ahs pomp #4 oe Pos eA 
1964 69.0% 5535% 75 .O% 73eO% 


Source: D.B.S., Construction in Canada 


This table shows the extent to which building construction activity 
in the Province of Quebec is centered in Metropolitan Montreal. In 
all phases of building construction, activity in Metropolitan Montreal 


is more than 50% of the total activity in the Province. In the case 
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commercial, institutional and governmental construction, Montreal's 
share has shown a relative increase. Montreal's share of industrial 
and residential construction has remained relatively stable. In the 
aggregate, Montreal's share of total provincial building construction 


activity has, therefore, been increasing. 


_The extent of this increase is shown in Table I-6 below for which 

the value of building construction in Metropolitan Montreal from 
1962-1964 inclusive has been computed by major types of construction 
and compared with total building construction for the Province of 
Quebec. The substantial increase in the absolute and relative amount 
of Institutional and Governmental building construction in Metropolitan 


Montreal will be noted. 


TABLE I-6 


Building Construction in Montreal by Major Types 
of Construction for the years 1962-1964 
inclusive ($000's) 











Type of 1962 1963 1964 
Construction $ ho $ he $ ho 
Residential 428,168 54.4 447,810 io te Pays 494,000 56.1 
Industrial 63,665 cole i 69,000 8.2 90,465 92 
Commercial 157 433 20.0 135,824 16.2 159,750 16.2 
Institutional 
& Government 134,320 hice 188,595 oe? 4 242,360 24.5 
Total Metro 783,586 100.0 841,229 100.0 986,575 100.0 
Montreal 











Total Province 
of Quebec 1,240,599 1,274,429 1,424,185 


Montreal as a 
% of Province 63.16% 66.0% 69.27% 
of Quebec 


Source: Computed from Tables I-4 and I-5 
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5. The Labour Force: 
Over the course of a year, the labour force available to the con- 
struction industry in Montreal is large, being approximately 100,000. 
All of this labour is under the control of the Construction Industry 
Joint Committee of the Region of Montreal which regulates all matters 


relating to collective labour agreements. 


As might be expected in this industry, the annual turnover of labour 

and the seasonal fluctuations in employment are quite high. Therefore, 
the number of construction workers employed on any given day is apt to 

be considerably less than the total registration of 100,000. For example, 
the construction labour actually at work on September 25, 1964 according 
to the Joint Committee's records, totalled 39,908. No corresponding 
figure is available for 1965, but because of the current construction 


boom it may have reached 50,000 persons. 


The distribution by trades of the 39,908 construction employees at work 


on September 25, 1964 is shown in Table I-/7. 


6. Ethnic Composition of the Labour Force: 


Shown in Table I-8 is an approximate percentage breakdown of the ethnic 
distribution of the 100,000 construction, workers registered with the 
Joint Committee in 1964. Also shown in the Table, for purposes of 
comparison, is the distribution of the ethnic groups on the Island of 


Montreal as given by the 1961 Census. 


It can be seen from this Table that representation by Anglo-Saxons, 
Jews and the 'Other'' ethnic group is substantially less than their 


proportionate representation in the population. The numerical 
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TABLE I-7 


Distribution by Trades of the Construction Labour Force 
at Work in Metropolitan Montreal on September 25, 1964 


Bricklayers 

Masons : 

Cement block layers 

Carpenters, Joiners, & 
Millwrights 

Welders, Boilermakers 

Cement finishers 

Lathers (metal) 

Lathers (wood) 

Linoleum layers 

Oil burner mechanics 

Painters 

Reinforcing steel setters 

Reofers 

Sheet metal workers 

Shovel & crane operators 

Tractor operators 

Other operators 

Electricians 

Plumbers & installers of 
heating equipment 


Source: 


Asbestos insulation mechanics 


Tile, marble & terrazzo 
setters 

Plasterers 

Refrigeration mechanics 

Structural Steel workers 

Elevator mechanics 

Labourers & Hod carriers 

Truck drivers 

Caulkers 

Kett Lemen 


Riggers (except in structural 


steel) 
Heavy equipment welders 
Glaziers 
Joint fillers - Gyproc 
Terrazzo polishers 
Heavy equipment mechanics 
Steeplejacks 


Derived from records of the Construction Industry 


Joint Committee of the Region of Montreal 


rg 


TABLE {#8 


Distribution of the Construction Labour Force in 1964 and the 
Population of Greater Montreal in 1961 by major ethnic 


Ethnic Group 


French Canadian 
Anglo-Saxon 
Italian 

Jewish 

Other 


Source: (1) 


groups 


Construction Labour Force 


76.0% 


6.0 
Lait 
G3 


5.9 
100.0% 


(2) 1961 Census. 


(1) 


63.42% 
17.4 
5.3 
3.9 
10.0 

100.0% 


Construction Industry Joint Committee of the 
Region of Montreal. 


Population (2) 
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importance of the "Other" ethnic groups in the construction labour 

force is only one-half their numerical importance in the population of 
Greater Montreal, and the Anglo-Saxons' numerical importance is only one- 
third of their overall representation. The Jewish labour force in the 
industry is virtually non-existent even though 3.9% of the population of 


Greater Montreal is reported by the Census to be Jewish. 


Conversely, French Canadian and Italian representation in the construction . 
labour force in Montreal is higher than the proportion of these two ethnic 
groups in the total population. French Canadians represent approximately 
76% of the total annual construction labour supply, whereas they comprise 
63.4% of the total population. Italians represent 12.7% of the labour 
supply and 5.3% of the total population. Taken together, French 

Canadians and Italians account for 88.7% of the current supply of 


construction labour. 
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CHAPTER II 


THE FUNCTIONAL STRUCTURE OF THE INDUSTRY 


The construction industry, as it is now established in Montreal, represents 
both a very major activity in terms of dollars and in terms of manpower, 
and an extremely complex interlocking structure of functions, all of which 
play their significant role in the creation of new construction. In its 
broadest terms the industry can be sub-divided into four groups: 


(i) The group that physically carries out the 
construction. 


Gi ee) The group of professionals whose services are 
used in design and in*supervision of construction. 


(iii) The group of entrepreneurs who conceive of and 
plan the projects and arrange the financing. 


(iv) The financial institutions that provide the 
funds. 


The first group includes all general contractors, sub-contractors and 
speculative builders. The second group comprises architects, consulting 
engineers and technical inspection services. Real estate developers are, 
to all intents and purposes, alone in forming the third group; however, 
speculative builders in some of their functions also fall within this 
category. The last group includes all major financial institutions which 
channel funds into gonstruction activities whether by way of long-term 
mortgage loans, short-term interim financing or, in some cases, equity 


participation. 


1. The Group that Carries out the Construction: 
The general contractor has the prime responsibility vis-a-vis the 
owner for performance of the construction work; he carries out some of 
the work with his own forces but generally sub-contracts other parts of 


it to sub-contractors, each of whom is a specialist in his own trade. 
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The general contractor is a descendent of the Master Builder who, within 
his own organization, carried most of the skills required to do a good 
construction job. In the complex industrial society of Montreal today, 
this practice no longer exists. Gradually, more and more special skills 
have become available through sub-contracting, and it has become 
increasingly attractive to the general contractor to sub-contract more 

of his work because of the greater flexibility, greater choice and lower 


fixed costs which result, 


Until recently, it was quite normal in the building trades in the Montreal 
Metropolitan area, for a general contractor to do the concrete and 
carpenter work with his own forces and sub-contract everything else. The 
situation has now evolved to the point where, in the larger jobs, the 
general contractor may do absolutely nothing in the way of manual labour 
but act essentially as site manager and sub-contracts' co-ordinator. An 
operating structure such as this is only possible in a large Metropolitan 
area where a complete range of sub-contractor services is readily available 


on a competitive basis. 


Thus, it should be noted that while the names before the public eye are 
those of general contractors and,of course, the primary business 
responsibility is also theirs, by far the bulk of the actual skilled labour 


of construction is carried out by sub-contractors. 


Speculative builders are essentially in the same situation, The specu- 
lative builder of 50 years ago was perhaps a skilled building craftsman. 
While this may still apply in certain instances, the speculative 
builder of today is more often a businessman who may know very little 
about the technical skills of construction, but who manages the work 


being done for him by sub-contractors. 
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General contractors represent enterprises of a great variety of size. 
The largest have an annual volume of business in excess of $50 million, 
while small ones may do less than $500,000 a year. Similarly, 
speculative builders may range from a man who will build and sell 

two or three cottages a year to those who build in excess of 1000 


housing units per year and whose operations may spread to several cities. 


The structure of the sub-contractor sector of the construction industry 
is far more complex than that of the general contractor and speculative 
builders sectors, since each trade essentially represents a sub-industry 
of its own. There are seventeen major sub-contractor trades on the 
Island of Montreal and a large number of minor specialties for which 


proper trade-classification is difficult or impossible. 


Sub-contractors, because they each offer only a limited number of skills, 
do not attain as big a volume of business as the general contractors. 
There is a mere handful in Montreal whose volume of business exceeds 

$5 million per annum, and these are principally in the mechanical trades, 
where high cost work is frequently involved. Many sub-contractors are 
very small organizations operating with virtually no capital and with 

a very small work force. The 'big' trades are plumbing, heating and 
ventilation, and electrical trades; roofing, plastering, tile and 
terrazzo, and painting are other standard trades found on virtually all 
construction projects; then there are a host of minor specialties, 


which are ever-changing as new techniques appear. 


2. The Group of Professionals: 


Construction work is carried out from drawings prepared by architects 


in the case of buildings and by engineers in the case of heavy con- 
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struction, roads, drainage, etc.. The services of engineers are also 
used by architects to design the structural, electrical and mechanical 


aspects of buildings. 


Other professional organizations, generally owned or managed by 
engineers, inspect the materials of construction and the work of the 
contractors. They also carry out soil investigations preliminary to 


foundation design. 


The Group of Entrepreneurs Who Conceive Of and Plan the Projects: 


Real Estate development and speculative building are the entrepreneurial 
phases of the entire construction industry. Individuals and corporations 
engaged in real estate development and speculative house building con- 
ceive the projects, acquire the necessary equity capital and senior 
financing and assume the entrepreneurial risk of the endeavour. Without 
these entrepreneurs, the construction industry would stagnate and the 
urban renewal and suburban development which are currently taking place 
in Metropolitan Montreal and in other metropolitan areas in North 


America would, to a great extent, not occur. 


The Financial Institutions: 

If the construction industry is narrowly defined, financial institutions 
do not fall within the definition of the industry. Financial activities 
clearly permeate all phases of economic activity so that their work, 
perhaps more than that of any other economic group, is interwoven with 
the activities of the entire Canadian economy. With a broader conception 
of the construction industry, however, it is clear that financial insti- 


tutions must be included within the scope of this study, for without 
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funds these institutions make available to the industry, construction 


activity in Metropolitan Montreal would virtually cease to exist. 


The principal (aacitueion. under this heading are the insurance and 
trust companies which make mortgage loans for new construction, the 
finance companies which help the contractor to purchase construction 
equipment and which provide interim financing for projects, —* the 


chartered banks. Mortgage companies and Bonding companies also have a 


role to play. 
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CHAPTER III 


COMPOSITION AND SPECIALIZATION 
OF WORK ORGANIZATIONS 


A. THE GROUP THAT PHYSICALLY CARRIES OUT 
THE CONSTRUCT ION 

General Contractors: 
The membership list of the Montreal Construction Association, 
supplemented by reference to the annual directory published by the 
"Daily Commercial News", shows that there are 119 general contractors 
in the Montreal area. This number does not include "one-man" type 
enterprises, such as a carpenter who puts up a partition or two for 
an agreed price. It is believed to be complete so far as significant 
contractors are concerned. It is convenient for purposes of analysis 
to sub-divide these general contractors into three size categories of 
Large, Medium and Small on the basis of an arbitrary classification 


according to annual volume of business as follows: 


Large: Over $5 million 
Medium: $1 million to $5 million 
Small: Under $1 million 


On this basis, there are 32 General Contractors classified as Large, 


52 as Medium and 35 as Small in the Montreal area. 


Ownership : 


In most instances, it is also possible to classify each General 
Contractor organization in accordance with one of the four basic 
ethnic classifications covered by this study. Table III-l, there- 


fore, shows the relationship between the ethnic classification of 
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the ownership and the size category of the 119 general contractors in 
Metropolitan Montreal. There are a few exceptions, mostly in the 
Large Contractors category, where some companies are foreign owned 
(U.S., British or French) or are of mixed ethnic ownership, and in 
the small contractors, where a number of small companies operating 


under some impersonal corporate name remained unidentified. 


TABLE III - 1 


Ethnic Classification of Ownership and Size of 
General Contractor Organizations 


CONTRACTORS 

ETHNIC GROUP TOTAL LARGE MEDIUM SMALL 
Anglo-Saxon 28 10 15 3 
French Canadian 47 9 26 12 
Jewish 9 —1 3 5 
Italian 10 2 7 1 
Mixed 4 3 f - 
Foreign Owned i, pi - - 
Unidentified _14 — _- 14 

KG) se Bi 4 35 


The above general classification indicates, and the interview 

surveys have confirmed, that the general contractor field is 
dominated by organizations having a clearly recognizable ethnic 
character; that by far the most significant elements are the French 
Canadian and the Anglo-Saxon; and that the relationship changes with 
size. From near numerical equality between French Canadians and 
Anglo-Saxons in large contractors (and with the Anglo-Saxon owned 
companies in fact outweighing the French Canadian in aggregate volume 
of business) there is an almost 2:1 numerical ratio in favour of 
French Canadians in the Medium group, and a 4:1 ratio in the Small 
group, which ratio would probably be even greater if the "Unidentified" 


were in fact identified. 
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Three large contractors are classed as being of mixed ethnic owner- 
ship; one is a very large company, almost entirely Anglo-Saxon in 
character, but in which the controlling interest passed into Jewish- 
Canadian hands a few years ago. Top management has, however, 
remained Anglo-Saxon. Another is a company, ethnically Italian in 
origin, but which is now owned to a large extent by a public company 
which is essentially Anglo-Saxon’ affteharacter. The third contractor 
classified as "mixed" is a comparatively recent company (six years 
in business) in which there are three principals, one being French 
Canadian, one Anglo-Saxon and one Jewish. The company has been 


successful in its field. 


As might be expected, the seven foreign owned companies are all 

large, and they merit a brief look: Two are owned or controlled in 
the U.K.3; of these, one is an old established Anglo-Saxon Canadian 
company, control of which was bought in the U.K.. The other is a 
British company which opened a Canadian subsidiary a little more than 
a decade ago. Similarly, two companies are French owned or controlled. 
One is a comparatively recently established subsidiary, the other a 
well known and old established French Canadian company (itself 
originally founded by a French immigrant). The three U.S. ewned 


companies are subsidiaries of very large U.S. construction organizations. 


The Interview Sample: 


To obtain more detailed information about general contractors, 
twenty-four companies were selected for interview. The selection 


was designed to cover five ethnic categories (the four major ethnic 
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groups and the "mixed" group) and to include companies, so far as 


possible, in the three size classes. The final sample was as 


follows: 

Ethnic Class of Ownership Total Large Medium Small 

Anglo-Saxon 6 4 2 

French Canadian 13 4 4 5 

Jewish Z 1J J 

Italian 2 J J 

Mixed l l ~, - 
24 1d 8 5 


The companies in this sample also reflected various lengths of time 


in business as shown in the following tabulation: 


Length of Time 


in Business Total A.S. BsG, Je Li, M, 

Under 5 years None - J 

5 - 10 years aN | 3 4 —1 2 i 

20 - 40 years 7 - 6 1 ~ - 

Over 40 years 6 Sh aS = = = 
_24 A ey ae eos 


It should also be noted that all the contractors are incorporated. 
The five with Federal Charters are all Anglo-Saxon companies; the 


other nineteen have Provincial Charters. 


Management Personnel: 


Table III-2 shows the relationship between ownership and directors and 
officers of the companies for the eleven large contractors interviewed, 
and indicates quite clearly the strong degree of ethnic identity 


between ownership and management. 


In medium sized companies, the composition of the management of the 


companies is even more homogeneous. With the exception of one French 
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TABLE III-2 


Relationship Between Ownership and Management Personnel in 
E 


leven Large General Contractors ‘+ 


General Other 


Compan Ownershi Directors President Manager Officers 
Company Uwnersnip Virectors fresident Manager Viricers 
1. AS AS AS AS AS 
2 AS 6 AS AS AS None 

1 FC 
10 
| AS 5 AS FC AS None 
220 
4 AS 3. AS AS -- i. AS 
5 yh als 1 EC 
a FC EEC FC Other 2 FC 


SIN 
Oo > 
” 
Wn 
oe 
n 


6 FC FC FC FC FC 
7 FC FC FC Other FC 
8 FC 8 F FC FC FC 
6 FC 
9 Fi i J -- ge 
1 AS 1. AS 
10 J N/G 1J — oe 
iL ANG 
J 15 
11 AS,FC & J 1. EC FC — 148 
1 AS ; 
iJ 
1.0 


Note: (i) Actual numbers of Directors and officers have been 
given wherever available. Where only one ethnic 
classification is shown, the entire group is of that 
classification. 


— cata es — 
Oa 


te i een 
an ea 


aca x Ye ul 7 
a a ee oy. 9 an 


J > 
‘ F 





ie aT 


ne ne ———— 
ee ee yp 






28 88 ae 


; , 
- 7 I Ww ey . 7 : 
J 4 | . A | | 
i i 
wa ‘pat a ; A , aa E “2h _ ‘ . ; 
am $ nee om & | ost ; 
| JF § 7930 o4 oc a 2 
‘a 8 2A 8 | 
ae OF 
| * —— a a A ‘of 8 | 
. oma | 
———— t a, OA e 
J en . OM ! | 
: ‘94. 1 
J i: 
; ht si * ha da 2A ir - 
1. 5 





‘need Susi s153PTe bas Brogoo> Kk * —X 
sada, ono vino. erodW .eldalto — 
jade to 2: quate eitine oↄd <awola 





r. 


SF os 


Canadian director out of five in an Anglo-Saxon company, and one 
"Other'' director in a Jewish company, all owners, officers and 
directors of the medium sized companies that were interviewed were 


of the same ethnic group within each company. 


For all the small companies intervieweé, all officers and directors 


were of the same ethnic group as the ownership. 


Professional Personnel: 
The professional staff of a general contractor usually includes 
engineers, estimators, purchasing agents and accountants. The 
ethnic composition of the personnel in these functions in the twenty- 


four firms interviewed is given in Table III-3. 


The companies which are either Anglo-Saxon or French Canadian in 
character employ, with certain exceptions, professional personnel 

who are almost exclusively within their own ethnic group. The 
exceptions are engineering, where there is always a percentage of 
French Canadians in the large Anglo-Saxon firms, and in purchasing 
and accounting where there are a number of French Canadians. In 

all the Anglo-Saxon companies the chief estimator is Anglo-Saxon, and 


in all but two French Canadian companies, he is French Canadian. 


One interesting additional exception is the large French Canadian 
firm specializing in heavy construction in which much of the engineer- 
ing and supervisory staff is not French Canadian. This is ascribed 
by the President as being due, partly, to the unusual skills required, 
from the point of view of French Canadian construction personnel, 


but principally to the nature of the business, which calls for much 
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TABLE III 


Ethnic Composition of Professional Personnel £D the 
E 


mploy of Twenty-Four General Contractors 3 


Ethnic Category Firm Size Engineering Estimating Purchasing Accounting 
Anglo-Saxon 1 L AS & FC AS FC AS 

2 L 5AS,3FC,7 Others AS AS 2AS, 1FC 

3 ly L5AS ,5EC,1; Other AS N/G AS 

4 L 3AS, 1FC AS AS FC 

5 M N/G we AS AS AS 

6 M AS AS FC AS 
French Canadian 1 L FC FC FC FC 

2 L FC FC FC FC 

See FC FC FC FC 

444i), as & Others,15% FC I FC AS & FC 

5 M FC FCSY Other ~§ FC FC 

6 M FC FC FC FC 

ih M FC FC FC FC 

8 M FC FC FC FC 

9 S FC FC FC FC 

10 S FC FC FC FC 

Ld S FC FC FC FC 

12 S FC FC FC FC 

13 S FC 1 Belgian FC FC 
Jewish —1 i Dn cASie ele «eC PAS .AS 1 AS 

2 M Led, LAS, 1. FC Nil Nil A | 
Italian L L 2 FC, 1 Other FC FC FC 

2 M FC FC Nil FC 
Mixed 1 L diet Sal. None FC J 
Notes: C3) The actual number of employees has been given to the 


extent made available by the companies. Where only 
one ethnic classification is shown, all employees were 
reported to be of that classification. 


—— French Canadian firm #4 is a heavy construction 
company. Heavy construction is not a French Canadian 
trade nor a French Canadian skill. (See text). 
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work in remote out of town areas. The management has found that 
French Canadians are unwilling to disrupt their family life to meet 
job requirements, even if these only call for a move to another 


part of the Province of Quebec. 


Italian contractors employ personnel in these categories who are 
almost entirely French Canadian. Jewish contractors employ 
professional personnel who are either Jewish or Anglo-Saxon. Jewish 
contractors seem to employ French Canadian professional personnel 
only in field engineering. The firm of mixed ethnic ownership 


employs French Canadian and Jewish professional personnel. 


Clerical Personnel: 
Contractors of all ethnic categories generally employ French 
Canadians on their clerical staffs. All the French Canadian con- 
tractors interviewed employ mostly French Canadians. In most cases, 
their clerical staffs are entirely French Canadian. Three of the 
Anglo-Saxon contractors employ a majority of French Canadian clerical 
personnel. The clerical work force of the two firms which employ 
a majority of Anglo-Saxons is, nevertheless, twenty-five percent 
French Canadian. One Anglo-Saxon contractor employs only Anglo- 
Saxons on its clerical staff. One Jewish contractor has an all 
Jewish clerical staff; the other employs Anglo-Saxons and French 
Canadians and no Jews. While a few Italians were found in the 
employ of the French Canadian firms, Italian contractors do not appear 


to employ Italians on the clerical staffs of their firms. 
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A summary distribution of the ethnic origin of the clerical personnel 
employed by the general contractors in the sample, as shown below, 
illustrates the preponderance of French Canadian clerical personnel 


in this sector of the construction industry. 


Ethnic Category Employee Ethnic Groups 
of Firms A.S. F.C, 2 J 


Anglo-Saxon X 
French Canadian 
Italian 

» Jewish X 
Mixed 


MX PX OX PX 


Field Supervisory Personnel: 


Field forces in the employ of general contractors means principally 
superintendents,-foremen, carpenters and labourers. The work of 
other trades is mostly carried out by sub-contractors, and these are 


considered in a separate section of this study. 


At the supervisory level (superintendents and foremen) the field is 
dominated by French Canadians. This is true of contractors of all 
ethnic origins, and is particularly so in the building trades, as 
distinct from heavy construction and engineering construction. In 
the latter, there is an appreciable percentage both of Anglo-Saxon 
and European immigrant supervisory personnel. In the building trades, 
however, even firms which are completely Anglo-Saxon in their 
ownership and management structure have a field supervisory force 


which may be entirely French Canadian. 


Closely interwoven with the French Canadians in this category are 


the Italians, who appear as foremen in a minority proportion, 
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rarely exceeding twenty percent, but only occasionally as superintend- 
ent. . In this connection, one French Canadian contractor comments 

that French Canadian labour does not like to work under a "foreigner", 
and that, therefore, the Italian foremen in his employ only supervise 


Italian crews. 


No Jews are employed as field supervisory personnel by the companies 
interviewed and the Jewish contractors reported their field personnel 
as being virtually all French Canadian. The mixed firm also has an 


all French Canadian field supervisory force. 


A summary distribution of field supervisory personnel for the twenty- 
four companies again shows a preponderance of French Canadian 


personnel in this sector of the construction industry: 


Ethnic Category Employee Ethnic Groups 

of Firms A. S⸗ FG. & J 0 
Anglo-Saxon X X X 
French Canadian X 
Italian X X X 
Jewish Xx 
Mixed X 


Specialization: 
The very term "general contractor" implies a rather broad field of 
activity, without a high degree of specialization. Nevertheless, 
within the functions of the general contractor, there is room for 
a certain degree of specialization, and some correlation can be 


made between ethnic composition and specialty. 


A tabulation correlating specialization and the ethnic character 


of the twenty-four general contractors interviewed is shown below: 
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Field of 
Specialization FC AS J J M 
Commercial 2 (Both small) 1 
(Medium) 
Public Works 4 (2 Large, 2 (1 Medium 1 (Large) 
1 Medium 1 Large) 
1 Small) 
Industrial 1 (Medium) 
Institutional 1 (Large) ; - 
Industrial & 
Commercial 1 (Small) 1 (Large) 1 (Large) 
(P.W., Industrial 
( & Commercial 1 (Large) 
( 
(P.W., Industrial 
( & Commercial 1 (Medium) 
P.W. & Commercial 1 (Large) 
P.W. & 
Institutional 1 (Medium) 
Institutional & 
Commercial 1 (Medium) 
Commercial & 
Industrial, 
Residential 1 (Medium) 
Industrial, 
Commercial & 
Institutional L Sue Ti) 1 (Medium) 1 (Medium) 
oe Je — ae 


— 


It can be deduced from this tabulation that the major portion of 
industrial construction in Montreal is performed by Anglo-Saxon general 
contractors. Two of the large firms engage in this activity together 
with commercial or public works construction. One medium-sized Anglo- 
Saxon firm confines its activities to industrial construction. In 


contrast, no French Canadian, Italian or Jewish firms are engaged solely 
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in this specialty. Two of the French Canadian firms which state that - 
they do some industrial construction are small and one is medium. Both 
the Jewish firms and one of the Italian firms report that they do have 


some industrial construction business. 


Public works construction is performed by French Canadian, Anglo- 

Saxon and Italian general contractors and apparently not by Jewish 
firms. Six of the thirteen French Canadian firms in the sample derive 
all or some of their business from public works; four of the six 
Anglo-Saxon firms are also active in this field. The one large Italian 


firm interviewed specializes exclusively in public works. 


Commercial construction is performed by firms in all four ethnic 
groups. Both the Jewish firms report doing commercial work. It is 
believed that this would be true of the two other Jewish general 
contractors in Montreal. In contrast, fifty percent of the firms in 


each of the other ethnic groups do not do commercial construction. 


Contractors of all ethnic groups participate in institutional con- 
struction. Some French Canadian contractors appear to have specialized 
in this field. One large French Canadian contractor included in the 
survey, for example, does nothing but institutional construction. 

None of the firms in the other ethnic groups appear to make 
institutional construction a predominant activity. Among the Anglo- 
Saxon and Jewish firms, in fact, institutional construction appears 


to be of relatively minor importance. 


In summary, it may be said that Anglo-Saxons are strong, relative to 


the other groups, in industrial construction. While they are active 
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in public works projects, they are not very active in road 


construction, which is largely a French Canadian field. 


French Canadians are relatively most active in institutional and 
public works construction. A review of the work specialties of the 
thirteen French Canadian firms shows that nine of them engage in - 
construction in these two categories. Their biggest representation - 
is in building construction and highway construction. Montreal has a 
high level of church-sponsored institutional construction, and several 
French Canadian firms have successfully made a specialty of this type 


of work. 


Jewish general contractors are only involved in building construction, 
including residential, commercial, institutional and industrial work, 
but to the exclusion of the very largest types of buildings. Thus, to 
the extent that there is a Jewish specialty, it is in commercial 


Construction. 


Italian general contractors, with the one notable exception in the survey 
sample, specialize in building construction and light industrial plant 
construction. The exception is a firm which has specialized in heavy 
excavation and underground work, and has in recent years grown to 

become a major public works contractor in those fields. The principal 

of this company is Canadian educated, and as much French Canadian as 


Italian in outlook. 


Twelve of the firms in the sample have changed their field of 
specialization over the years. A tendency, even a willingness to change, 


may be seen from the following tabulation of responses: 
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Ethnic Category Have changed specialty Have not changed specialty 
of Firm over the years over the years 
A.S. 5 1 
F.C, 5 8 
I i { 
J ii 1 
M A new firm - no change - 





~ 12 11 


The firms that have changed their field of specialization state that 
they have done so as economic circumstances have dictated. Many of 
the French Canadian firms that have made no change are entrenched 
institutional builders. Several French Canadian contractors commented 
that French Canadian firms must become more specialized. They believe 
that the wide range of their operations causes them to seek work in 


the most competitive segments of the industry. 


Present specialization has little ethnic or cultural significance. 

All the general contractors obtain their work from personal contacts, 
past business relationships or success as low bidder. To the extent 
that there is any connection between work performed and ethnic origin, 
the causal factor is merely that personal associations tend to be more 
frequent, and,to the respondents, seem to yield more satisfaction when 


they are between members of the same ethnic group. 


Changes in specialization also have little, if any, ethnic significance. 
The changes in the specialties of the sample group reflect a tendency 
common to all general contractors; namely, a desire to move from 

small projects in residential and apartment construction to large 
projects in commercial, industrial, institutional and public works 


construction. 
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Speculative Builders: 


Speculative builders physically carry out a vast volume of construction. 
Because their activities are also entrepreneurial — they are 


dealt with in Section C of this Chapter. 


Sub-Contractors: 

The work composition of the sub-contractor sector of the construction 
industry is far more complex than that of the general contractor sector 
since the industry comprises a number of trades each of which essentially 
represents a sub-industry of -its own. To obtain a picture of the ethnic 
patterns in the industry, it is, therefore, necessary to consider ethnic 


groupings within each trade. 


Seventeen trades represent the significant elements of the sub-contractor 
industry in Montreal. In addition to these trades, there are some minor 
specialties, but these are of no social or economic significance and are 


not included in this study. 


The work of the seventeen principal trades is performed by some 3,931 
sub-contractor firms. Of this total, 3,268 can be identified 
ethnically. The balance of 663 represents mostly small firms operating 
under a corporate name which gives no clue as to the identity of the 


owners. 


The seventeen trades, the number of firms in each trade and the relative 
numerical importance of each ethnic group within each trade are shown 


in Table III-4. 


It is apparent from the tabulation that the ethnic distribution of the 


sub-contractor industry does not precisely parallel the population 
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TABLE III-4 


3931 Sub-Contractor Firms in Metropolitan Montreal 
Classified by Trade and Ethnic Category 


Trade 


Painting 
Electrical 


Plumbing, Heating, Air 


Conditioning & 
Refrigeration 
Masonry 


Roofing & Sheet Metal 


Excavation 
Tile & Terrazzo 
Plastering 
Cement Finishing 
Linoleum Tile 
Structural Steel 
Lathing 
Asbestos Insul. 
Welding 
Elevators 
Reinforcing Steel 
Setting 
Concrete Frame & 
Formwork 


Percent Distribution 
or Ilotais 


Percent Distribution 
of Population on 
Island of Montreal 











AS EC 
45 436 
28 349 
84 477 
bs 293 
44 200. 

5 190 

8 52 

4 129 

3 43 

- 66 

3 L? 

1 39 

17 15 

8 25 

12 6 

3 aw 

- 1 
277 2355 
yl, 59.9 
17 a 63.4 











J Other Mixed Unknown Total 


56. 107 - 155 878 
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distribution. In particular, Anglo-Saxon sub-contractors represent 
only 7.1% of the total number of sub-contractors in contrast to the 
17.4% Anglo-Saxon representation in the general population. They are 
fewer in number than the Italians, who represent 8.7% of the industry 
and 5.3% of the population. French Canadian, Jewish and "Other" 
representation, on the other hand, appears to be reasonably in line 
with the percentage distribution of these groups in the general 


population. 


Table III-4 only establishes the number of sub-contractor organizations 
in each trade and ethnic category. It does not reflect the relative 
economic importance of a particular trade. Nor does it give any 
indication of the relative sizes of the enterprises, which range, 

in some trades, from multi-million dollar enterprises to one-man 
concerns. Yet both of these factors have an important bearing on the 
interpretation to be placed on the ethnic composition of the industry. 
For example, Jewish firms are numerically more important in some trades 
than they are in others. These are generally trades in which they are 
able to operate organizations of rather substantial size. Italian 
firms are also concentrated in certain trades, but these are generally 
trades of lesser economic significance in which the work organizations 
are usually quite small. The numbers alone, therefore, only give part 


of the picture. 


Sample: 


To obtain a clearer understanding of the ethnic composition of the 


industry and of the role played in it by each ethnic group, a representa- 
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tive sample of 93 firms was selected for analysis in depth. A balanced 
selection was made to give effective coverage to every ethnic 
representation in every trade, and to give weight to the importance 

of the trade itself and of the organizations within it. Table III-5 


shows the complete sample by trade and ethnic category. 


The varying degree of economic importance of the firms interviewed is 
illustrated by their legal structure. Sixteen of the firms operate as 
individuals or as partnerships; 62 as Quebec corporations; and 15 
operate under Federal charters. Of the latter 15, ten are Anglo-Saxon 
firms, three French Canadian and two Italian, and most of the firms are 
large. The single proprietorships and partnerships and the firms with 
Quebec Charters range from small to medium in size. Of these 93 firms, 
88 originated in Montreal. Of the 5 firms that did not originate in 
Montreal, four are elevator companies, which, by the restricted and 
expensive nature of their business, generally cover a wide market 


territory; the fifth firm is an electrical concern. 


Size of the Organizations: 


Table III-6 classifies the 93 sub-contractors interviewed by trade and 
volume of business. As can be seen, approximately one-half of the 
organizations have an annual volume of business between $500,000 and 
$5 million, 5% a volume higher than $5 million, and the remainder an 
annual volume of less than $500,000. Since the survey sample was 
weighted towards selecting the more significant firms, it becomes 
apparent that in the total of the industry, the numerical majority are 


quite small firms. 
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TABLE III-5 


Ethnic and Trade Classification of 93 
Sub-Contractors Selected for Interview 


Trade 


Painting 

Electrical 

Plumbing, Heating, Air 
Conditioning and 
Refrigeration 

Masonry 

Roofing & Sheet Metal 

Excavation 

Tile & Terrazzo 

Plastering 

Cement Finishing 

Linoleum Tile 

Structural Steel 

Lathing 

Asbestos Insul. 

Welding 

Elevators 

Reinf. Steel Setting 

Formwork & Concrete 
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TABLE III-6 


Trade and Size Classification of 93 Sub-Contractors 


Trade 


Painting 

Electrical 

Plumbing, Heating & 
Air Conditioning 

Masonry 

Roofing & Sheet Metal 

Excavation 

Tile & Terrazzo 

Plastering 

Cement Finishing 

Linoleum Tile 

Structural Steel 

Lathing 

Asbestos Insulation 

Welding 

Elevators 


Reinforcing Steel Setting 


Formwork & Concrete 


Total 
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1OMM 5-10MM 
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$ $ $ 
1-5MM 1/2MM=1MM 1/2MM 
1 5 
9 3 2 
9 1 : 
3 1 4 
1 2 3 
1 1 1 
2 3 
1 1 1 
1 1 
2 4 
2 1 
1 2 
1 2 
2 
1 1 1 
1 1 2 
2 
34 15 39 


* Firm is also a large general contractor. 
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The trades where large firms are found are those involving either a 
high degree of skill or requiring a high capital investment. Thus, 
the "mechanical" trades, such as plumbing, heating and air-condition- 
ing, elevator installation, and electrical trades are represented by 
some large firms, as are the formwork and concrete contractors, some 
of whom have, in recent years, developed into large volume concerns. 
Cement finishing, linoleum tile, lathing and welding appear to be 


characterized by small firms. 


Age, Size and Ethnic Relationships: 
It is of interest to relate the factors of age, size and ethnic 
ownership of the firms to each other. This is done in Tables III-7, 


Lil-8, and ITI-9. 


Reference to Table III-7, which relates size to age, reveals that 
of the 93 firms in the sample, 21% are more than 40 years old, 252 
are between 20 and 40 years old, 41% between 5 and 17 years old and 


12% are less than five years old. 


TABLE III-7 


Size and Age Classification of 
93 Sub-Contractors 


Size 5 years 5-19 years 20-40 years Over 40 years Total 
$500M or less 9 20 9 1 39 
S$500M - $1MM ~ 6 4 5 15 
S1MM - S5MM 2 (beth A.5,.) LZ 8 12 34 
SSMM - $10MM - - —1 —1 
SLOM or more - J 2* 2 4 
11 38 24 20 93 


* One of these also operates as a large general contractor. 
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The Table also demonstrates that it takes time to develop a large 
sub-contracting firm: the five largest firms have all been in business 
for twenty years or more. It should be noted, though, that longevity 
is not always synonymous with size. Six of the twenty oldest firms 
and thirteen of the twenty firms in the 20-40 year category still do 
less than one million dollars of business a year. Most of these are 


French Canadian or Italian firms. 


Among the 11 relatively new entrants to the industry, only two firms 
(both Anglo-Saxon owned) have reached a volume of business in excess 
of one million dollars a year. The other nine firms (five French 


Canadian, three Italian and one Anglo-Saxon) are still quite small. 


The relationship between the age of the firms and the ethnic 


classification of the ownership is shown in Table III-8. 


TABLE LII-8 


Age and Ethnic Classification of 93 Sub-Contractors 


Years in Business Tatal gens, pPl. 1 J Mixed Other 
< 5 years Li oe > 5) 0 0 0 
5-19 years 38 1 29 ) 3 2 0 
20-40 years 24 5 1 1 
> 40 years 20 nb 9 — 3 0 0 
93 14 = oe cif 3 1 


* Includes 1 firm which was old established as general 
contractor and changed to sub-contracting. 
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The Table reveals that more than 50 percent of the Anglo-Saxon and 
Jewish firms in the sample are more than twenty years old and that 
over 40% of the Anglo-Saxon firms are more than forty years old. In 
contrast, only 17% of the French firms and Italian firms have been in 


business for more than forty years. 


There has been a marked change in the last twenty years. Of the 
forty-nine sub-contractors shown to have started in business less 
than twenty years ago, 68% are French Canadian firms, 12% Italian, 
87% Anglo-Saxon and 6% Jewish. The remaining 6% are of mixed ethnic 
composition. No Jewish firms or firms of mixed ethnic ownership in 


the sample started in business within the last five years. 


It has been shown that the size of a sub-contracting firm (measured 
in terms of annual sales volume) tends to vary directly with age; that 
a relatively high proportion of the Anglo-Saxon and Jewish firms are in 
the older age groups; and that French Canadian and Italian firms are 
numerically in the majority. Because of these facts, no one ethnic 
group may be considered dominant in its economic importance in the 
overall field of construction sub-contracting. This is demonstrated 
by Table III-9, which summarizes the relationship between annual 
volume of business and ethnic grouping for the ninety-three sub- 


contractors in the sample. 
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TABLE I11-9 


Annual Volume of Business by Ethnic Group 


Annual Volume 


$ Total AS FC I J Mixed Others 
— 500M 39 8 27 8 - - J 
500M - 1MM bs 8 9 —1 2 
1MM - 5MM 34 6 16 2 9 1 - 
5MM - 1OMM 1 0 0 1 “ = 
= 10MM 4 2 1 — 
93 14 53 1 ou. 3 1 


* This firm is also a large general contractor and 
does most of its dollar volume as such. 
It can be seen from this Table that the size-trend of sub-contract- 


ing work organizations tends to vary by ethnic grouping. 


Jewish sub-contractors are mostly found in rather large volume 
organizations. Of the 11 Jewish firms interviewed, ten had an 
annual volume in excess of $1 million. Thus, the size of their 
enterprises offsets their numerical inferiority in the industry 
(3.7% of the total number of firms) so that Jewish sub-contractors 
are of much greater economic significance than their numbers would 


suggest. 


At the opposite end of the spectrum are the French Canadian 
organizations, which are the most numerous (59.9% of the total number 


of firms in the industry) but whose annual volume of business 
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frequently (twenty-seven of fifty-three firms interviewed) is less 
than $500,000. The economic importance of French Canadian sub- 


contractors is not, therefore, in proportion to their numbers. 


Anglo-Saxon firms are not numerous in the industry (7.1% of the 
total number) but a high proportion of their firms (ten out of 
fourteen) have been in business for twenty years or more. Their 
volumes of business are high, with eight out of-fourteen firms 
reporting a volume in excess of $1,000,000. Of these eight firms, 


two firms have an annual volume in excess of $10,000,000. 


Italian sub-contractors are numerically the second largest group in 
sub-contracting (8.7% of the total number) but typically operate 
within the framework of small organizations. This is ascribed to a 
large extent to the fields of specialization of the Italian sub- 
contractor, which are generally not conducive to the formation of 
large organizations. Thus, even though five of the eleven Italian 
firms in the sample are at least twenty years old, eight of the firms 


have a business volume of less than $500,000 a year. 


Personnel: 

Sub-contractors employ managers, clerical workers, foremen and 
hourly-paid labour. A summary distribution of the ethnic composition 
of the personnel in these categories in the 93 firms is presented in 
Table III-10. This Table is believed to give a realistic picture for 
any firm in one of the four main ethnic groupings of ownership for 


no major variations from the general pattern were found. 
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TABLE III-10 


Ethnic Distribution of Personnel Employed 
by Sub-contractors 


Sub-Contractor Senior Staff Clerical Foremen Hourly 

Anglo-Saxon ATA. S. AGS oe ECL” Mostly “FIC. , some 
A.S. andi, 

French Canadian ALL PG. ALL FOC. All F.C. Nearly all F.C., 
few Ital. 

Italian Pe ICS) Mixed AT?’ ltalre andr. cs 

Jewish PA ae | Fi Cie ds ALLAELC, (ALLO Gs 


The Table reveals that there is a clear distinction between the ethnic 


composition of management personnel and that of lower echelon employees. 


Management personnel (managers, chief engineers, general superintendents, 
accountants, etc.) are almost entirely of the same ethnic group as the 
ownership. There is some penetration of Italian owned firms by French 
Canadian management personnel - one French Canadian is a manager in one 


of the Italian firms. 


At the lower echelons, French Canadian firms employ hourly rated skilled 
and unskilled labour which is almost all French Canadian, with a small 
proportion of Italians. Anglo-Saxon sub-contractors also employ a 
majority of French Canadian labour, with some Anglo-Saxons and Italians. 
Only four firms out of all the sub-contractors interviewed reported 

the majority of their employees as Anglo-Saxon. Of these, two were 
Anglo-Saxon elevator companies, the other two were small painting 

firms, one of them Italian and the other Mixed in ownership. Jewish 
firms employ French Canadian labour, and Italian firms employ Italian 


and French Canadian labour. 
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At the foreman level, the Italian firms employ Italian foremen, and 


virtually all others employ French Canadians. 


The ethnic composition of clerical personnel is less easy to delineate. 
All groups employ French Canadians, and French Canadian firms employ 
essentially 100% of French Canadian clerical personnel. Anglo- 

Saxon and Jewish firms employ French Canadians and personnel of their 
own ethnic group. Italian firms employ Italian clerical personnel, 


but there is some representation from French Canadians and 'Others". 


Working Languages: 


Working language is predominantly English in Anglo-Saxon and Jewish 


firms and predominantly French in French-Canadian and Italian firms. 


Only one of the Anglo-Saxon contractors interviewed reported the 
working language of his firm as French. This is a small firm with two 
French Canadian employees and an owner who is bilingual. For the 
French Canadian firms, approximately 80% use French as the working 
language, 10% use English, 10% use French and English. Approximately 
75% of Jewish firms use English as the working language, 25% use 
English and French. 75% of Italians use French as the working 


language, with 25% using both English and French. 


Specialization: 


The field of sub-contracting as a whole is not the domain of any 
particular ethnic group. The number of French-Canadian, Italian and 
Jewish sub-contractors is rising, and that of Anglo-Saxon sub-contractors 
is falling, an aspect which is dealt with in greater detail elsewhere 


in this report. 
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The sub-contractor industry is largely based on manual skills, and 


these lead to areas of specialization by trade. 


Most readily identifiable in this respect are the Italians. They 
have brought from their homeland certain skills in which they have 
been leaders, probably for centuries, and their leadership is still in 
evidence today. This applies particularly to the "trowel" trades; 
terrazzo work, tile setting, cement finishing, plastering and brick- 
laying. Reference to Table III-4 will illustrate the degree to which 
Italians have made a specialty of these trades. By contrast, Italians 
have made virtually no mark at all on the mechanical trades, for which 
a different and more North American-oriented type of training is 


required, and which also require greater capital investment. 


It is particularly in these mechanical trades that Jewish sub- 
contractors have successfully specialized. Two factors appear to be 
significant in this: one is that Jewish engineers in Montreal indicate 
that they have difficulty in progressing as professionals, and thus 
are apt to turn to a commercial application of their talents. Thus, 
one finds that Jewish mechanical contracting firms are often headed 
by persons of fairly advanced professional training, which no doubt 
gives them an advantage. The other factor is that these trades 
consume substantial quantities of costly materials, so that skill in 


both purchasing and trade relations becomes an important factor. 


Anglo-Saxon sub-contractors are found in virtually all trades, 
but there are only a few trades which can be termed as being their 


specialty, elevator installation being the most significant of them. 
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This trade involves highly specialized training, available only 
through the manufacturing firms, the major ones being national or 
continental in scope, and presumably operating in the English language 
exclusively. Two minor trades have remained a largely Anglo-Saxon 
field; refrigeration and asbestos insulation. The former probably 
relates to the availability of training in years past, while no ready 
explanation is available for the asbestos insulation specialty, unless 
it is that the major asbestos producing companies are British or 


American owned. 


French Canadian sub-contractors are so widespread in their 
activities that it is virtually impossible to identify any trend of 
specialization. They have traditionally operated as small family type 
concerns with limited managerial structure, andare thus found in large 
numbers in all trades, and in dominant numbers in those fields where 
the size of the individual sub-contract is limited. In recent years, 
French Canadian sub-contractors have begun to make definite inroads 
on certain trades traditionally considered as 'italian", such as tile 


and terrazzo, and cement finishing. 


The kind of construction on which work is performed frequently 
leads to a functional specialization for a sub-contractor. This 
was said to be so in the case of 74 of the 93 sub-contracting firms 


interviewed, as the following table shows: 














* 
1 

AOR UR iowa a 
pa —— ean os 


| apSugno! dai tga’ on? ak — * Roc af 


— tae. coal 5 Halle wal el oat — 


Ae⸗ aeaa seat * aoirae loant eoaesdea bas nokisregty — tox — 
yosex oa olidy —E s2noe of gatatexd Jo (Ettdaliave old 09 aodelex 
angi Ytieiseqe qattelusns aotasdes od ze2 oldaltave ak cotjaaalgus 

12 datsind otk sotnequee gntouberg, aotasdas a ods Jndd eb 
.benwo — 


ited ak besrqasbiw o& Te avodsn7Ined-due astbens) donerT 
to Baetd va vilvaebt ot ofdteeoqmt Ylisvtrkv et 42 dal eetatviscs 
oqv2 yiiost lisme es beiszago yiladotsibass avad ved? .aobsasilaioeqa 


gg78! nt bayot suls esxebas ,ovusoutte Leitogeanem betimt! fiiw atta ↄ 2Nnos 


blsta ssod2 st svedmua inanimeb at bas ,eabe1x3 Iie ni eredmun — 


sey jao0e1 oF) hostwii ut tosadneo-due Imubitvibni eft Io esta sd 
ebaoini s3inileb sism 0) nuged svat axotos1jnes-due asibaned donett 
SI29 es dove ."satist?' 4s bsxeabienoo ylisnotiiber3-e9ba73 alsizeo 10 


‘Qaineini? Jasags bow ,osssTre2 bos 


tgokagayt vd nobigttletoeqe 
visseupes? bemrotisq ai Atow flsidw no nolsouadaroo to batdé adT 


aid? .toJoazI009+due 8 Yo? oltaskIstosge Isnotsonui w od absel 


zortl? ‘gniiosysnoo-dua C2 ef3 to AT Io esas eft al oa od oF bise eaw 





a ——— 


Functional Specialization of Sub-Contractors 
Classified by Ethnic Groups 





Specialization A.o, F.C. Ws Mh DW otel 
Mostly Institutional Work 1 13 2 1 ~ ~ 1¥ 
st Residential ” - 16 5 1 2 
Commercial 4 5 4 21a 3 - 17 

" Public Works J 1 5 a PZ ° 8 

? Industrial 4 e 2. ae wirtlen Mheak tw 1G, 
10 43 10 7 3 1 74 


This table repeats the pattern of specialization obtained for 
General Contractors in that French Canadian sub-contractors derive 
a large proportion of their work from institutional and public work 
sources; Anglo-Saxons work mostly in the commercial and industrial 
sectors; and the biggest field of interest of Jews in construction 
is in commercial work. The high proportion of French Canadian and 
Italian sub-contractors in residential construction confirms the 
information obtained from speculative builders who state that the 
dominant ethnic groups in residential sub-contracting are the French 


Canadians and Italians. 


The five French Canadian sub-contractors who perform mostly 
industrial work consist of three large firms and two small firms. 
The three large firms have been in existence over 20 years and derive 
most of their business from Anglo-Saxon industrial sources. The two 
small firms are relatively new and report that their work is obtained 
from work sources which are partly French Canadian and partly Anglo- 


Saxon, with the former being the major source. 
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B. THE GROUP OF PROFESS LONALS 


Architects: 

A total of 219 architectural firms are practising in the Montreal area. 
Of these, 71 operate as partnerships and 148 are practices carried on by 
individuals. The ethnic distribution within these two modes of practice 


is as follows: 





Ethnic Individual Population 
Category Partnerships Practices Total & Distribution 
Anglo:Saxon 19 phe) 46 21.9 17.4 
French Canadian 28 yes 101 46.1 63.4 
Jewish 15 19 34) “85.5 350 
Italian 0 2 2 0.9 5 
Mixed 8 0 8 cy, - 
Other or 
Unidentified ab: 25 264. La, 10.0 

var 148 219 «100.0 100.0 














It is to be noted that the proportion of Jewish and Anglo-Saxon architects 
is greater than the representation of these two ethnic groups in the 
population; the relative proportion of French Canadian and Italian 


architects is less than their overall population representation. 


The partnerships that can be identified with one of the four major ethnic 
groups generally have a partnership structure that is ethnically 
homogeneous. The mixed firms, by their very nature, present an interest- 
ing contrast. For example, one of the mixed partnerships, by far the 
largest architectural firm in Montreal and one of the best known in Canada, 
is thoroughly mixed ethnic composition. There are five partners of whom 
two are Anglo-Saxon, one French Canadian, one Jewish and one ‘Other’. The 
work of the firm is conducted essentially in English but the firm has no 


pronounced ethnic character. 
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The majority of the other mixed partnerships retain one basic ethnic 
character, either Anglo-Saxon or French Canadian, with one element 
(usually the French Canadian) being in the minority. There are no 
mixed firms in which the basic ethnic character is Jewish or Italian. 
In fact, Jews are minority partners in only two of the eight mixed 


firms and only one of the mixed firms has an Italian partner. 


The list of architects practicing as individuals includes many well 
known names in the profession. It is difficult to make any broad 
generalizations except that these are people who are less organization- 
oriented and perhaps less interested in very large commercial or 
institutional developments. It will be seen that although the French 
Canadian architects are the most numerous in both types of practices, 
they are proportionately more inclined towards the individual practice, 
and form approximately one-half of the total of individual practices. 
The Anglo-Saxon and Jewish architects, on the other hand, appear to be 


relatively more inclined to practice in partnerships. 


The Sample: 


The following sample of fourteen architects was selected for interview 
to give a balanced representation to the ethnic groups and to the two 


modes of practice: 


Ethnic Classification Partnerships Individual Practices 


Anglo-Saxon 2 3 
French Canadian 2 J 
Jewish 2 J 
Italian - 1 
Mixed oe N/A 
8 6 
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The sample consisted originally of twelve firms (eight partnerships 
and four individual practitioners). Two additional Anglo-Saxon 
individuals were added as they were found to be approachable, 


knowledgeable and important in the profession. 


Personnel: 

Employees of architectural firms can be broadly classified into the 
three categories of architects, draftsmen and clerical workers. 

Table III-11 shows the number and ethnic distribution-of employees in 
these categories for the eleven firms which responded. (Three of the 


firms did not give personnel data in a form which could be tabulated). 


The Table shows clearly that in the Anglo-Saxon and French Canadian firms, 
the majority of employees are drawn from the same ethnic group as the 
ownership. Of 56 employees in the French Canadian firms, 41 are 

French Canadian, one is Anglo-Saxon, and none is Jewish. Of the 81 
employees in the Anglo-Saxon firms, 42 are Anglo-Saxon, nine are French 


Canadian and six are Jewish, none of whom is employed as an architect. 


Of the 23 employees in the two Jewish firms ten are Jewish, three are 


Anglo-Saxon and three, French Canadian. 


On closer examination, this pattern of ethnic cohesiveness appears to be 
related to the size of firm. Although it is not apparent from the 
Table, a tremendous ethnic diversification is found in the larger firms, 
which employ a large number of architects and draftsmen of many 
nationalities not falling within any of the four ethnic groups of 


reference. In the smaller firms, the degree of ethnic diversification 
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TABLE III-11 


Ethnic Distribution of Personnel in Eleven 
Architectural Firms by Occupational Classes 


Anglo-Saxon Firms (4) 

















Bote jo J a 0 Total 
Architects 15 0 0 i 9 25 
Draftsmen Ay 7 4 1 13 42 
Clerical 10 2 2 e) 0 14 
42 9 6 2 22 81 
French Canadian Firms (3) 
Architects iL 4 0 2 2 9 
Draftsmen 0 25 O 1 9 35 
Clerical a) 12 0 0 0 L2 
J 41 0 3 is 56 
-Jewish Firms (2) 
Architects ) 9 3 8 0 J 20 
Draftsmen ) 
Clerical eh 0 2 0 0 8 
3 3 10 0 7 23 
Italian Firms (1) 
Architects 0 0 O O 0 0 
Draftsmen 0 2 0 J 2 = 
Clerical 0 ‘i 0 @) 0 1 
O 3 0 1 2 6 
Mixed Firms (1) 
Architects i 0 2 0 6 9 
Draftsmen 3 12 0 J 10 26 
Clerical 2 4 0 0 _0 6 
6 16 oa 1 16 41 
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of personnel diminishes. This decrease is more pronounced in the 
French Canadian firms than in the others. For instance, one well- 
established Jewish architect in individual practice employs five 

Jewish architects, three French Canadian, one Anglo-Saxon, two Chinese 
and four Germans; a successful Anglo-Saxon architect employs one Anglo- 
Saxon Canadian, one Italian, three Australians, three Greek and one 
Yugoslav architects and one French Canadian, two Anglo-Saxon, one Swiss 
and one Chinese draftsmen. No such variety can be found among the 
French Canadian architects where the great majority of professional 
employees are also French Canadian with a small number of Italians, a 


few Europeans and even fewer Anglo-Saxon Canadians and no Jews. 


The mixed partnerships present a high degree of ethnic diversification 
among their employees. The one mixed firm in Table III-11 has employees 
in all the four main ethnic groups and has 16 of its 41 employees in 
the 'Other' ethnic category. The large mixed partnership, previously 
referred to but whose employee roster was not in a form that could be 
tabulated, offers another case in point: immediately below the 
partners are five associates, all Canadian citizens, one of Anglo- 
Saxon origin, two of American origin, one of Finnish origin and one 

of Hungarian origin. In the other categories of professional employees 
within the firm, amounting to about 85 people, only a small number 

are Anglo-Saxon Canadians and an even smaller number are French 


Canadians. The rest is a completely mixed bag, including Indians, 
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Chinese, Hungarians, Egyptians, Americans, English, French and Jewish 
architects. Non-professional employees average about 50% French 
Canadian, and the composition of the other 50% is completely 


heterogeneous. 


Specialization: 

Architectural firms, particularly the partnerships, have a considerable 
degree of adaptability to the work available to them so that lines of 
specialization are generally not clearly drawn. Nevertheless, some 


broad generalizations may be derived from the limited sample. 


Table ILII-12 shows the current functional distribution of the work of 


the fourteen architects interviewed. 


From the tabulation below, it would appear that Jewish architects do 
not participate to any significant extent in institutional work and 
that their field of specialization lies mainly in commercial buildings, 
primarily office buildings and the larger apartment houses. Their 
involvement in institutional work tends to be limited to Jewish 
institutions. An informal survey of Jewish architects other than those 
interviewed confirms that this relationship between ethnic identity and 


work specialization exists. 


The work pattern of Anglo-Saxon, French Canadian and mixed architectural 
firms seems to be related more to the size of the firm than to ethnic 
factors. In the main, the larger jobs go to the larger firms and, 
conversely, the larger firms tend to concentrate on the larger projects, 


to the exclusion of the smaller ones. Thus, of six non-Jewish partner- 
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ship firms interviewed, five do at least fifty percent of their work 
in the institutional field in which the projects are usually large. 
On the other hand, among the non-Jewish individual practitioners, 
excluding the Italian who is discussed separately below, none derives 


more than 25% of his work from institutions. 


Similarly, work for Public projects, which are usually large, is 
performed almost exclusively by the partnerships. The Anglo-Saxon 
partnership which is active in this field reports that its work is 


performed mainly for Anglo-Saxon municipalities. 


The major work sources for the individual non-Jewish practitioners 


are housing developments, commercial and industrial projects. 


Italian architects are so few in number, it is not possible from a 
study of their activities to derive a meaningful pattern of 
specialization. The one Italian architect interviewed is an unusual 
case arising out of special social relationships. He does virtually 
no work for Italian community clients, but works mostly for Irish 


Catholic institutions which account for 90% of his work. 


2s Consulting Engineers: 


The present study does not attempt to research in depth the profession 
of engineering, per se. It is concerned with the practice of 
professional engineering only to the extent that such engineering 
relates directly to the construction industry, and thus can be con- 
sidered to form a component part of it. Many other aspects of 
engineering, such, for instance, as communications or aeronautics, 


are of no concern here. 
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In accordance with the above criteria, there are about 145 consulting 
engineering firms in the Montreal region engaged in activities related 
to construction. Some of these firms operate as individual practices. 
The majority of them operate as partnerships, and a few operate as 

corporations. Broken down by the ethnic character of their ownership, 


the 145 firms yield the following classification: 


Anglo-Saxon 28 
French Canadian 70 
Jewish Lf 
Italian NIL 
Mixed 11 
Unknown & other 19 
145 








Several of the largest consulting engineering firms in Montreal were 
not considered for study because the work in which they specialize 
(heavy industry, dams, power plants, etc.), although directly related 

to construction, is located outside the metropolitan area. Such firms 
are in the main Anglo-Saxon in character and include some of the largest 


in Montreal. 


The Sample: 


Interviews in depth were conducted with thirteen firms, of which six 

were French Canadian, two principally Anglo-Saxon (with other associates), 
two Jewish and three mixed in their ethnic composition. Selection of 
firms for interview was so designed as to give properly weighted 
representation to each ethnic group. Of the thirteen firms, ten were 


partnerships, two were corporations and one was an individual practitioner. 


The two Anglo-Saxon firms studied are both corporations and are among the 


oldest established engineering firms in Canada. One claims to be the 
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oldest, having been started, although under a different name, by the - 
present senior partner 55 years ago. The other has also been in existence 
approximately 55 years, but is a corporation and none of the founders are 
among the present owners. Both firms have one Jew as a principal and 


part owner. 


The French Canadian firms interviewed are all partnerships and all of 
the partners are French Canadian except one who is of Italian descent 


but considers himself a French Canadian. 


The largest mixed firm, one of the largest engineering firms in Canada, 
has French Canadian, Jewish and Swiss partners but no Anglo-Saxon 
partners. The other two mixed firms interviewed each have three 
partners: in one of them two partners are French Canadian and one is 
Anglo-Saxon; in the other, one is French Canadian, one is Anglo-Saxon 


and one is Jewish. 


Personnel: 

The ethnic distribution of the professional and clerical personnel in 
the employ of the engineering firms interviewed is summarized below. 
It was not possible to obtain for all firms interviewed a cross- 
classification between the ethnic distribution of their professional 
personnel and levels of responsibility. Table Pit.a5), which follows, 
is, therefore, restricted to the ethnic composition of the total work 


force in each firm. 


As indicated in this table, four of the French Canadian firms inter- 
viewed reported a working force which, for practical purposes, may be 


considered as being 100% French Canadian. With respect to the other 
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TABLE III- 


Ethnic Distribution of the Professional 


and Clerical Work-Forces in Twelve‘?+ 
Engineering Firms 


Ethnic 

Category Firm 

French 

Canadian 1 
2 
| 
4, 
is 

Anglo- 

Saxon a 
Pa 

Jewish 1. 
2 

Mixed IL 
2 
8 

Grand Total 

Nete: (i) 





— P26 

11 95 

138 

- 20 

- 23 

14 

— 290 

—14 2 

29 10 

40 22 
6 

6 7 

26 182 

8 2 

19 38 

54 —222 

110 51— 
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One of the French Canadian firms declined to 
give the ethnic composition of its work force 


(see narrative). 
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two, one is very large, being one of the largest French Canadian 
engineering firms in Montreal. While the majority of its personnel 
are French Canadian, its professional and clerical staffs contain a 
wide variety of ethnic or national groups. A complete tabulation of 
the nationalities employed by this firm, as shown below, illustrates 
the diversity of nationalities that may be encountered in a large 
engineering office: 


The Ethnic Distribution of the Professional 
and Clerical Staff in one Engineering firm 





French Canadian 95 Egyptian 5 
Anglo-Saxon it Russian 2 
European French 6 Spanish 2 
Italian 4 Polish 2 
Turkish 2 Unidentified 7 
German 2 138 








There are probably a few Jewish employees in this firm but they are 


not identified as such. 


The last French Canadian firm insisted that it looked on its professional 
personnel strictly on the basis of competence and entirely without regard 
to nationality, and did not disclose its percentage distribution by ethnic 


classification. This case was unique. 


The professional work-force in the Anglo-Saxon firms is very mixed, being- 
partly Anglo-Saxon, partly French Canadian, with a very small number of 
Jews and Italians and a fairly large number of immigrants of other ethnic 


origins. 


The Jewish firms appear to rely partly on Jewish professional personnel 
and to make up the remainder of their force from Anglo-Saxons, French 
Canadians or European immigrants. It is not possible to give a 


representative picture, but in the smaller firms Jewish personnel appear 
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to be in the majority and, in the larger firms, in the minority. For 
example, in the larger of the Jewish firms interviewed thirteen of the 
total work force of nineteen are non-Jewish; in the smaller of the two 


firms, three of the four employees are Jewish. 


It is interesting to note the very significant part played by 
professionals who do not come under any of the four basic ethnic classifi- 
cations covered by this report and who represent immigrants from the four 
corners of the world. These are found particularly in the large engineer- 
ing firms of 'mixed ethnic character' and in some of the larger French 
Canadian firms. Reference has already been made to the widely diverse 
ethnic representation on the staff of a large French Canadian firm. A 
similar pattern is in evidence in one of the very large engineering 


firms classified as ''Mixed"'. 


This firm, originally a French Canadian firm but now more correctly 
classified as mixed in character since only one-half of the present 
partners are French Canadian, has a professional working force which 


may be summarized as follows: 


French Canadian 182 
Anglo-Saxon 26 
Italian 8 
Jewish 3) 
Others 133 


The 133 in the 'others' category are drawn from twenty-nine countries 


as follows: 
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France 28 Austria 2 
Latvia 19 Viet-Nam 2 
Hungary LS Lebanon 2 
Germany i Tunisia 1 
Poland 8 Czechoslovakia 1 
Estonia 6 Portugal 1 
Yugoslavia 6 Lithuania 1 
Switzerland 5 Ukraine i] 
India 4 Jamaica 1 
Holland 3 Belgium 1 
England 3 Trinidad i 
Russia 3 Algeria 1 
Turkey 2 Israel 1 
Greece 2 Spain he ae 
Egypt 2 130 


It is to be observed that employment in the 'others' category is 
relatively much less in the smaller firms, particularly in the French 


Canadian firms. 


Ethnic Classification and Level of Responsibility: 


No precise relationship between level of responsibility and ethnic 
classification could be established in the engineering firms interviewed. 
Intuitively, one would expect that professional skill would be the 
primary criterion governing level of responsibility achieved. Two of 

the French Canadian firms interviewed commented that there was no special 
significance attached to the fact that they employed no Anglo-Saxons, 
Jews or Italians. This was said to be "purely chance". Conversely, 


the availability to Anglo-Saxon and Jewish firms of French Canadian 


engineers at responsible levels appears to be limited. 


Specialization by Engineering Discipline: 


The principal engineering disciplines related to construction are civil 
and structural engineering, electrical engineering and mechanical engineer- 


ing. 


er 





: = 
— ne 
4 sreinw 
* ad 4 
I gis 7 > 
i Laks 8 ae 
J —— é + shea 2 ry 
i lossel g youn I 
ii ntaqe Ss s09gTo 
ai setat 7 


- 8 vrogetso ‘ersdze" aft nt gnanyolqms ‘Jad bevresdo 4d oF ak ai . 
donett add ng vlaalustireq ,enrrr? vellame sd ab ene! doum visvissio: — 


-amsi? netbeans 


ivsiitdtenoggesi jo leval bas notjsotitassi) siad3za 


aknsise bas yitlidseanogess 20 lavel ssewied qifenotisiss aatosiq of 
ebeweivrssnt — ed mi bevleiidstae od bluos Hottest tiesels 
ois sd bigow Ilide lanoteasletq Jad? Jo0qxe bluow ene .-ylevrstusnt 
to. oT —, yibitdianogas: to fsvel guiareVog colxetiazs yrambeq 
futoage on aéw stedy sar RSTraNNNGS bewotvredal art? netbace? donest sla 
——— on beyoiqms yens Jets toai el o3 badoatis Senena — be 
(Ulvatevne) ."sonado eiexug" od 07 bise enw eldT .acatiesI to awel | 
setbansd fonatt 2o agit deiwal bos soxsé-oigad oF vItitdslieave ada : 


-i 7) 


rbetimti ed o4 eisegqa slevel sldisneqnex 44 siesnigns WM 





J 
⸗ ase noitousIenes 03 ——— — Lagioning at J 
—E— tsoknertaen ban antreenigne iastaoooi⸗ — —— — Aas 


F an 





=> Get es 


While the larger French Canadian firms cover all these disciplines, 
none of them concentrates purely on mechanical engineering. French 
Canadian engineers have the reputation of being inclined towards civil 
engineering. Of 70 French Canadian firms identified, only 13 did not 
offer civil engineering. Another 21 firms were not classified by 
engineering discipline, but the majority of them are believed to be 


civil engineers. 


Anglo-Saxon firms also offer services in the complete spectrum of 
engineering disciplines, but they seem to be recognized especially for 
their skills in mechanical and industrial engineering. Jewish firms 
cover all disciplines but are weighted in favour of structural engineer- 


ing. 


Two of the French Canadian firms interviewed commented on the relative 
skills of engineers in the same terms; namely, that French Canadians 
make good civil engineers and that Anglo-Saxons make good mechanical 
and industrial engineers. This orientation of skills is borne out by 
the distribution of work source for the firms in the sample. If 
Government and Institutional work are grouped together and Commercial 
and Industrial work are grouped, the following distribution emerges for 


the four ethnic classifications of engineering firms: 





Work Source F.C. A.S. J M 
Gov't & Inst'l 75% hey A 20% rey 
Comm'1 & Ind'l 25% 75h 80% 25% 


There are no engineering firms, within the context of the construction 
industry in Montreal, identifiable as Italian. There is no readily 
apparent reason for their absence but there are certain valid contributory 


factors: much of the Italian population of Montreal is of comparatively 
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recent entry into Canada. In order to practice as an engineer in 
Quebec, citizenship is a requirement, and an immigrant engineer is at 

a professional and economic disadvantage until he is able to obtain a 
licence. By contrast, the status of the engineer in Italy is high, 
both in prestige and income. There is, therefore, little inducement 
for the Italian engineer to leave his country. There are Canadian 
engineers of Italian descent, but they are small in number and have not 


formed any consulting practices. 


36 Technical and Inspection Services: 


Technical and inspection service firms are extensively used for the 
inspection of construction materials, particularly concrete, and for the 
investigation of soil conditions. Nine firms represent virtually the 


totality of such service available in Montreal. 


Of these nine firms, five are classified as French Canadian in owner- 
ship, three as Anglo-Saxon and one as mixed French Canadian and Anglo- 
Saxon. This is a general classification based on the public image of 
these organizations. On closer examination, however, it is found that 
only three firms, all French Canadian, have an ownership composition 
that is ethnically homogeneous. None of the three "Anglo-Saxon" 
companies is completely Anglo-Saxon. All three have mixed Boards of 
Directors on which are found four French Canadians, two Jews, one Pole 
and one Latvian. One French Canadian was added to the Board of one of 
the Anglo-Saxon companies because he had demonstrated leadership 
ability; his being French Canadian was also considered to be an asset 
politically. In the two French Canadian firms that are not wholly 


French Canadian, one added a Jew to its Board "to get more Anglo-Saxon 
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business", The other French Canadian firm added an Anglo-Saxon 
partner because it has many Anglo-Saxon clients. The "mixed" firm has 
only two partners, one of whom is Anglo-Saxon and the other, French 


Canadian. 


All three Anglo-Saxon firms have Federal Charters and all operate 
nationally. This is in contrast to the other firms which have 
Provincial Charters, if incorporated, and restrict their operations to 


the Province of Quebec. 


Two of the three Anglo-Saxon firms are very old-established, one being 
32 years old and the other closer to 60 years old under its previous 
name. The third Anglo-Saxon firm is a post-war firm, and has recently 


added a French Canadian partner. 


Of the French Canadian firms, the old established and largest is 


36 years old. All the other firms are of recent origin. 


Personnel: 
The ethnic distribution of the personnel employed in the technical 
and inspection services sector of the construction industry is 


summarized in the following table: 
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TABLE III-14 


Ethnic Distribution of Personnel Employed in 
Technical and Inspection Service Companies 


Three Anglo-Saxon Firms 








Functional Class Total AK ree, A O 
Engineers 58 19 37 - 1 1 
Technicians 340 104 222 - ~ 14 
Clerical 45 19 26 - - — 
443 142 285 6) —1 L5 
Five French Canadian Firms 
Engineers 12 - 11 - - 1 
Technicians 265 5 234 ~ - 26 
Clerical rae ~ 19 1 ~ J 
298 5 264 1 0 28 


This table shows clearly that Jews and Italians are almost completely 
absent from this sector of the industry. It also shows that in French 
Canadian firms an overwhelming majority (90%) of the personnel are 
French Canadian, and that French Canadians are in the majority, even in 
the Anglo Saxon firms. The Anglo-Saxons employed by the French 
Canadian firms are all said to be bilingual, and this is stated to be 


a condition of their employment. 


All firms were found to be bilingual and use French or English roughly 
in proportion to the volume of business obtained from the two 


language groups. 


Two of the Anglo-Saxon firms employ French Canadian engineers. One of 
these firms employs a large number of French Canadian engineers; it 
also has two influential French Canadians on its Board of Directors and 


gets a great deal of French Canadian business. The third Anglo-Saxon 
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firm has never had a senior French Canadian engineer on its staff, has 
no French Canadian directors, and gets very little French Canadian 
business. The president of this firm states that he has found it 
difficult to recruit French Canadian engineers because they are in short 
supply and may, in his view, be reluctant’to accept employment in an 
Anglo-Saxon firm. This view is not consistent with the fact that the 
majority of engineers employed in the two other Anglo-Saxon firms are 


French Canadian. 


The overall ethnic pattern of employment in this sector of the industry 


over the past three years appears to have been stable. 


Specialization: 


While it is not possible to give any clear breakdown of specialization 
in relation to ethnic composition, it would appear that the work of the 
French Canadian firms is more oriented towards soil mechanics and 
concrete, and that it is the Anglo-Saxon firms which principally offer 
services more closely related to industrial and mechanical functions. 
This is in accordance with the functional specialization that has 


already been noted in the case of engineers. 


C. THE GROUP OF ENTREPRENEURS 
1. Real Estate Developers: 
According to available information, there are 25 work organizations of 
substance in the field of real estate development on the Island of 
Montreal. Of these 25 firms, 17 are Jewish owned. The remaining eight 
are divided as follows: one Anglo-Saxon, three French Canadian, two 


Italian, and two of Mixed (Anglo-Saxon and Jewish) ownership. 
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Numerically, this field of enterprise is clearly dominated by Jews. It 
is even more so from the standpoint of the dollar value of the projects 
in which the developers are involved. Precise statistical data in 
support of this statement are not available but enough is known about 
the projects currently under way on the Island of Montreal to offer 
substantial verification of the promotional dominance of Jewish 


enterprise in real estate development activity. 


Anglo-Saxon involvement in real estate development in Montreal is quite 
small. However, the development companies of mixed Anglo-Saxon-Jewish 
ownership are actively engaged in large projects such as high-rise office 
buildings, shopping plazas, urban commercial buildings and large apart- 
ment buildings. In these organizations, the promotional function is 
largely furnished by the Jewish element, while the Anglo-Saxon associates 


are essentially investment partners. 


French Canadian involvement in this field appears to be quite small at 
this time, but there are a number of indications that it will be an 
increasingly important factor in the near future. For example, the 

three French Canadian development companies currently active are doing 
well and have their sights on larger projects. Three years ago they 
were much smaller firms than they are now. There is also some indication 
that this field is being considered by other French Canadians as they 


gain experience in the financial aspects of such ventures. 


Both of the Italian development companies are new, having entered the 


field since 1960, and operate on large scale development projects only. 
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To obtain more specific information on the composition and activities of 
development companies, seven companies were selected for interviewing, with 
the following ethnic breakdown: two Jewish, two Mixed, one Italian, and 

two French Canadian. The firms selected are among the most active of 

the development firms on the Island of Montreal. The Jewish and French 
Canadian firms have been in business from 8 to 20 years. The Italian 

firm started business in Montreal in 1961, while the two firms of 

mixed ethnic composition are both very new entrants to real estate 


development on the Island. 


The only Anglo-Saxon Company on the list was omitted because it had so 
altered in structure from when it was first incorporated that no useful 
information on its development activities could now be obtained. 

Furthermore, the company was organized for one project only and is not 


engaged in development work on a continuing basis. 


Relationship Between Ownership and Management: 


The ethnic pattern of the Directors and the senior management of the 
companies interviewed follows that of the owners. The Jewish owned firms 
have Jewish directors and officers, the French-Canadian firms have 

French Canadian directors and officers, the Italian firm has Italian 
directors and officers, and the firms of mixed ownership have directors 
and officers drawn from the ethnic groups representing the ownership. 

All of these companies are privately owned and they all have Quebec 


charters. 


Professional Staff: 
With the exception of accountants, development companies have very few, 


if any, professional personnel on their staffs. However, there are some 
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owners with a professional background in the companies. For example, 
one of the owners in each of the two Jewish developers interviewed has 

a professional engineering qualification. The two French Canadian 
development companies interviewed are both owned by people who have had 
prior experience in the construction industry. In both the companies 
with mixed ownership, some of their principal shareholders are 

qualified professionals. But despite the presence of professional 
personnel within the ownership, the primary concern of the owners is with 
the financing and the control of the enterprise. Professional work such 
as architecture, engineering and construction are contracted out except 
in the case of the two French Canadian developers who started out as 


contractors and still do a fair amount of their own construction. 


Clerical Staff: 
Developers employ a fairly high ratio of clerical staff to staff in 
other categories. This ratio arises from their emphasis on activities 


such as financing, promotion, advertising and renting. 


The most noticeable feature of the ethnic composition of the clerical 
staffs in the companies interviewed was the presence of only French 
Canadians in the French Canadian development companies and their almost 
complete absence in the clerical staffs of the non-French Canadian 

owned companies. French Canadians were reported on the staff of only one 
of the other five companies. This company has mixed ethnic ownership 

and has only five French Canadians out of a total clerical staff of 20. 
In the Jewish, mixed and Italian development companies the clerical 
staffs are made up mainly of Jews, Anglo-Saxons and continental 


Europeans. 
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Specialization: 


Real estate development on the Island of Montreal is almost exclusively 
a Jewish specialty. The owners of the two Jewish development companies 
interviewed state that they gravitated into the development field partly 
because of the rich opportunities offered but partly also because of 
their belief that senior management positions in Anglo-Saxon and 


French Canadian controlled companies are closed to Jews. 


This leaves Jews to develop their own corporate structures or to go into 
the professions. Some of them have naturally chosen Real Estate 
Development. The absence of Anglo-Saxons is more difficult to explain 
but may be attributed in part to their conservatism and to the fact that 
they are at least generally able to earn a satisfactory living in other 


fields without incurring the long risks in real estate development. 


The Italian developers are in a different category from the others be- 
cause they are basically emissaries of native Italian capital seeking 


an investment outlet in Canada. 


French Canadians have only recently shown any marked interest in the 
development field. Their rate of progress in this field has so far been 
restricted by their lack of experience in the presentation of their 
projects to capital furnishers and by their somewhat parochial outlook 
towards commercial activity in general. So far, their development 
activity has been confined mainly to the East Central section of 


Montreal. 
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Speculative Builders: 


According to all available information, there are 249 speculative 


builders in the Montreal area. 


This figure includes operations of all 


sizes from the very smallest house-builder to the builder of large 


suburban projects on the scale of big enterprise. 


The ownership of the 249 speculative builder organizations may be 


classified ethnically as follows: 


French 
Jewish 


Canadian 


Anglo-Saxon 
Italian 


Others 


Unknown 


126 


59 
yA 
18 
6 


36 
249 


The thirty-six classified as unknown are believed to be very cmall 


and are not a significant factor in the local picture. 


French Canadian organizations are numerically the largest element in 


this sector of the industry. 


zation reveals, once again, the dominance of Jewish enterprise. 


But a classification by size of organi- 


If the 


organizations are classified as large (over 100 units a year), medium 


(30 to 100 units a year) and small (less than 30 units a year), the 


ethnic distribution is as follows: 


French Canadian 
Jewish 
Anglo-Saxon 
Italian 

Others 

Unknown 


Total 
126 
59 
J 
18 
6 
_36 


Large 


3 
Ay! 


re 


Medium 


26 
24 


1 
6 
1 

58 


Small 


a7 
24 
2 
Li 
5 


Lay 
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It can be seen that 66% of the large speculative builders in the 
Montreal area are Jewish and approximately 20% are French Canadian. 
On the other hand, aimost 80% of the smaller organizations are French 
Canadian owned and approximately 20% are Jewish. The figures also 
show that less than three percent of the French Canadian concerns 
build 100 units or more a year while 65% of Jewish speculative 
builders may be categorized as large. The bulk of French Canadian 


enterprises in this field are small. 


The unimportant role played by Anglo-Saxon speculative builders is 


self-evident. 


Interview Sample: 


Other aspects of the ethnic composition and specialization of 
speculative builders were determined on the basis of interviews with 
seventeen speculative builder organizations. The interview sample, 
which gave due weight to size and the ethnic importance of the group, 
consisted of eight French Canadian firms (two large, three medium and 
three small), six Jewish firms (two large, three medium and one small), 
two medium size Italian Canadian firms and one small Anglo-Saxon 
organization. All the firms in the sample were incorporated under 
Provincial charter. All of them are of fairly recent origin with the 
average ages being 12 years for the French Canadian firms, 5 years for 


the Jewish firms, and 10 and 12 years for the two Italian firms. 


Personnel: 
The ownership and personnel distribution of the seventeen speculative 


builders organizations is summarized in Table III-15. 
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Relationship Between Ownership and Management Personnel: 


In this particular field, it can be seen that ownership and top 
management tend to be one and the same. In the seventeen concerns 
interviewed, whether individually owned or group-owned, the owner Or 
owners are all active in management. Owners, directors and officers 
are, therefore, all of the same ethnic group. One small company of 
Jewish ownership is an unusual case in that it has two French Canadians 
-on its Board of Directors. This company headquarters in a largely 
French Canadian district of Montreal and deals almost exclusively with 


a French Canadian clientele. 


Professional Staff: 
Depending on the size of the enterprise, a speculative builders 
organization may employ engineers, estimators, purchasing agents and 


accountants on its staff. 


In the four large concerns interviewed, two French Canadian and two 
Jewish, which hire individuals in some of these categories, the 
following ethnic distribution of professional staff was found: 


FRENCH CANADIAN COMPANIES: Engineers Estimators Purchasing Accountants 


Agent 
Company 1 LEG, - Pee ye ee 
Company 2 - pS ed, 1 F.C. LF.C, 
JEWISH COMPANIES: 

Company 1 1 F.C. 1 Pie N/G 2 Jewish, 

1 A, Ses 

2 Other 
Company 2 N/G N/G 1 Chinese 1 Jewish 


Lvs 
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Although the size of the sample is small, it would appear that French 
Canadian firms only employ French Canadians in professional functions. 
The Jewish firms tend to employ at least one Jew in financial control 


and people of any other ethnic group in the other professional functions. 


The same pattern essentially applies to the medium and small firms, 
although the staffs are smaller and, in some instances, there are no 
professional or managerial personnel other than the owner. Within these 
size categories, the managerial or professional employees did not 


exceed five in number in any company interviewed. 


In the six French Canadian companies of Medium or Small size, all 
management and professional staff are French Canadian, without exception. 
The two Italian companies have Italian personnel, but one of them also 
employs one French Canadian. In the small company of Jewish ownership 
previously referred to, all the employees at all levels are French 
Canadian. The Medium sized Jewish firms employ Jewish professional 
personnel, but one firm owned by new Canadians of Hungarian origin, 

who may or may not be Jewish, employs three French Canadians at the 
professional level. The small Anglo-Saxon firm interviewed has no 


employees other than field employees. 


Clerical Staff: 
Speculative builders, except for the larger organizations, employ very 
few clerical personnel. The ethnic composition of these personnel in 


the four large companies in the interview sample is as follows: 
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FRENCH CANADIAN: Total F.C, A.S. lL J Other 








Company 1 BS 5 4 - 1 1 

Company 2 2 3 - - - - 
JEWISH: 

Company 1 6 1 4 ~ 1 - 

Company 2 10 3 Z - 3 2 


The large French company whose clerical staff is 50% non-French is an 
exception. This company sells medium-priced homes to a 90% English 
speaking clientele and, although French is the internal language, 
English is largely the external language. The other large French 
company is more typical of the French-Canadian speculative builders. 
Its clientele is largely French, its work is conducted exclusively in 


French with French Canadian personnel. 


It is again to be noted that the Jewish concerns have a personnel of 


diverse ethnic backgrounds. 


In the medium and small firms, a comparable pattern is found. French 

Canadian firms employ only French Canadians, Italian firms employ both 
Italian and French Canadians, and Jewish firms employ French Canadians, 
Jews, and Anglo-Saxons, in that order of preponderance. The one Anglo- 


Saxon builder interviewed had no clerical employees. 


Field Personnel: 
The field forces employed by speculative builders comprise, principally, 
superintendents, foremen, carpenters and labourers. The work of other 


trades is generally carried out by sub-contract. In general, however, 
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the relative number of personnel in any of these categories varies 
inversely with the size of the organization. The medium and large 
concerns sub-contract so much of their work that personnel below the 
rank of general foreman are negligible in number. For example, one 
builder reporting annual sales of $2,000,000 states that he only 


employs three or four people in the field below the foreman level. 


In general, the field forces employed by the Jewish firms tend to be 
smaller than those employed by the French Canadian firms because the 
Jewish firms sub-contract more of their work than the French Canadians 


do. 


A review of the work force employed by the speculative builders 
indicates that in the French Canadian companies, the supervisory field 
personnel and labour force are almost wholly French Canadian. In the 
Jewish and Italian companies, the supervisory personnel are generally 
not less than 50 percent French Canadian with the balance being drawn 
from the same ethnic group as the ownership. The non-supervisory labour 


force remains largely French-Canadian in all cases. 


Specialization: 


It has already been shown that the field of Speculative Residential 
construction in Montreal is dominated numerically by French Canadians 
and economically by Jews. None of the other ethnic groups plays a 


significant role in the overall pattern. 


There is a certain differentiation in the type of construction that the 


majority of French Canadian builders like to erect, as compared with 


/ | and yolgmsxs 104 sda nie biengiigen ots —— 
‘ylno orf dada aetade 000,000,S¢ to soles Isunas gnbsroqex isbitud | 
_,favei namss0? eld woled biei? aft nt elqosq tu0t 40 sexta ayolqms 


ad of bros emxt? detwel edi yd bayolgme esos0i bloia ed} ,lazensg al 
ad3 eeusced amit? matbeas? doer ofa vd beyolqme seals neti tellsme 
enaibans) feces 92 aad? Aou xtela to e1em Josyino2-due emrit datwel 
+ Ob 


etatliud avijalucaqes edz vd bsyolqms satot Azow afd to watvez A 
biedd yreatvrsque of , 2atnaqnos netbane) donerl ad? at sedy 4etasthai 
sd3 of .cebbenn9 doaesd vilodw Jaomis sxa asorot suetal bas lennoarsq 
vas Tatensg o38 ienngetsq vioatvieque offs ,astnaqnos aatias! bas datwal 
nweth gried eoceled oo dtiw sathanso donstT Ineo19q O02 madd ezal jon 


tuedel vrdeivieque-non sf .qidersnwo sid 25 quorg aiards3s omse edd mort 


.ageao Tis ck natbans)-Honetl Ylegra! entamss sor0t 


ipotisstinireg? 


faidrishleeA avitslucesq? to bloat} ed? tad3 mwode need ybsaszla en 31 


ansibuasd donett yd yllaotremuq hetanimob at Isetsadt at, moksourdano * 


# avelq ejuoTg olnriis tense odd 208n0K -awel vd yYllavimonoss bra 
.arsdisq [iszevo efz ni elo Insobtingte 


afd tania soktovrdenos 36 eqyd an7 nt noltabinexe21ib nka3299° B at ound 
any heronmes 9a .22019,91 aati exebltie aattane Aaaeq® 30 xatzot⸗e 





the dwellings erected by the Jewish builders. This differentiation 

is largely market controlled, because the majority of French Canadian 
builders, especially the smaller ones, build for a clientele that is 
largely French Canadian. In this market, there is a substantial demand 
for multiple family dwellings - duplexes, triplexes, and small apart- 
ment houses with from four to eight apartments. The majority of the 
medium and small French Canadian speculative builders interviewed 
reported activity in that type of construction. This was not the 

case, however, for the large building firm which builds largely for 


an English-speaking clientele. 


The Jewish builders, on the other hand, build mainly for a mixed 
clientele that is largely English-speaking, where the demand is 


primarily for one-family houses. 


There is differentiation also in the work techniques of Jewish and of 
French Canadian builders. French Canadian builders are essentially 
building trade craftsmen who have become entrepreneurs. They may be 
very capable within these terms of reference, but are often limited by 
their lack of training or experience in financial management, company 
organization, or land acquisition. There is evidence that this is 
changing; one of the very largest builders in Montreal is a French 
Canadian building suburban projects under what appears to be a 
thoroughly mature business structure. Another French Canadian builder 
in Ottawa has become so successful in large volume building that he has 


now expanded his operations to Montreal. 


The Jewish builders, in the main, operate a more business oriented type 


of organization, to which they bring their experience in land acquisition, 
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bulk purchasing, and financial management. As a result of this approach, 
the Jewish owned speculative builder organizations tend to become 

medium to large volume operations. Because the approach of the Jewish 
builders is business rather than craft oriented, the Jewish builders 
subcontract more of their work than the French Canadian builders, and 


thus employ relatively fewer craft employees of their own. 


The Anglo-Saxon builder is conspicuous by his absence. The few 
enterprises that are still found are mainly very small, and mostly 
specialize in custom built houses for the carriage trade. One such 
builder is the grandson of another builder who built many of what were 


+ 


the better houses of Westmount in the 1920's. 


The reason for the almost total absence of Anglo-Saxons in the speculative 
builder field is not clear and could not be determined from the inter- 
views which were carried out. To some extent, it may be due to the fact 
that the traditional "Anglo-Saxon" craftsmen were largely Scottish, and 
that their greatest skills lay in masonry work. They may have found it 
difficult to adapt to the popularity of wood-framed houses, in which 


French Canadian craftsmen excel. 


Italian speculative builders build primarily for the Montreal Italian 
market. Of the two builders interviewed, one reported 95% of his 
clientele as Italian, the other reported 80%. Most of the dwellings 
which they construct and sell are duplexes; this situation is confirmed 
by the lending institutions, who report that most of the residential 


new construction loans made to Italians are for duplexes. 
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D. FINANCIAL INSTITUTIONS 


There are six broad categories of financial institutions which are 
engaged to a greater or lesser extent in business relationships with the 
construction industry. These are: Banks, Finance Companies, Insurance 
Companies, Trust Companies, Mortgage Companies, and Bonding Companies. 
These categories within themselves represent specializations: the banks 
are engaged in short-term lending; the finance companies in intermediate 
financing, usually from three to five years; the insurance companies, 
trust companies and mortgage companies place money for the long-term. 
Bonding companies do not actually lend money in the usual sense; _ they 


provide performance bonds and bid bonds. 


l. Banks; 
Composition: 
There are nine commercial banks actively engaged in business on the 
Island of Montreal. Six of these were interviewed for this study. Two 
banks with their headquarters in Toronto were not interviewed but there 
is little doubt that the ethnic composition of these two banks would 
be much the same as the ethnic composition of the Anglo-Saxon banks 
that were interviewed. One other bank, a French Canadian institution, 
refused to be interviewed on the grounds that the chief executive was 


not interested in the work of the Royal Commission. 


A 'Caisse Populaire' with jurisdiction over eight dioceses was also 
selected for interview. Although not a bank within the legal definition 
of the term, this institution performs a quasi-banking function and, in 


the interest of compactness, is classified as a bank in this study. 
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Of the seven banks interviewed (six commercial banks plus one 

Caisse Populaire),threa may be said to be Anglo-Saxon in ethnic 
classification, two are predominantly French Canadian, one is mixed 
French Canadian and Anglo-Saxon and one is the subsidiary of a major 
American bank. Two of the Anglo-Saxon banks have their head offices 

in Montreal and one, in Toronto. The two French Canadian banks have 
their head offices in Montreal. The bank of mixed ethnic origin has 
its head office in Montreal and so does the subsidiary of the American 
bank. All of the Anglo-Saxon banks started in the early 19th century, 
as did the bank of mixed ethnic composition. The French Canadian banks 


are of more recent origin having started in the 1920's, 


With respect to the ethnic composition of banking, there are three 
notable features: 

(i) First is the virtual absence of Jewish, Italian and 
other ethnic representation on the Board of Directors 
in senior management levels. There is recent, Jewish 
representation on the Board of only one of the Anglo- 
Saxon banks and there is none in any of the French 
Canadian banks. There is absolutely no representation 
by Italians or other ethnic groups on any of the Boards 


of Directors. 


(ii) The Boards of Directors and senior executive officers 
are drawn from the same ethnic group as the general 


ethnic characteristic of the Bank. 


For example, in the two French Canadian banks inter- 


viewed, all of the Board of Directors and senior 
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executives are French Canadian. In one of them it 

was said that there are possibly one or two 

bilingual Irish on the Board but that they are 

thought of as French Canadian. In the Anglo-Saxon 

banks, the Boards, with the exception of some French 
Canadian and Jewish representation on the Board of one 

of them, are almost entirely Anglo-Saxon. The Presidents 
are also Anglo-Saxon. In the bank of mixed ethnic 
characteristics, four of the Board are French Canadian 
and six are Anglo-Saxon. The senior executives are, 


however, French Canadian. 


(iii) The third important ethnic aspect of banks has to do 
with the relationship between the ethnic composition of 
lower level personnel and the ethnic composition of the 
Board of Directors and top management. In the French 
Canadian banks, both the upper and lower level personnel 
appear to be entirely French Canadian. The Anglo-Saxon 
banks, in contrast, generally have a mixed ethnic 
composition in the lower levels of supervisory and 
clerical personnel. They claim to have recognized the 
ethnic heterogeneity of their customers on the Island of 
Montreal and to be aware of the need to accommodate them in 
their own language. They state that they always have a 
bilingual manager or a French-speaking manager in a 
French Canadian district in the city, Italian speaking 


managers in predominantly Italian districts and English- 
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speaking managers in the Anglo-Saxon districts. They 
also have personnel of mixed ethnic composition in the 


Montreal district credit department. 


The pattern of employment and ethnic groupings for the 
seven banks visited is summarized in Table III-16. 
From this Table and from statements made by officers of 
the banks it may be deduced that the Anglo-Saxon banks 
derive their deposits from and make their loans to all 
ethnic groups. The French Canadian banks, judging by the 
ethnic composition of their work force, derive their 
deposits from and make their loans primarily to French 
Canadians or, at least, to customers who are French 
speaking. 
Bilingualism is pronounced throughout all of the banks. In the French 
banks, in particular, it is claimed that all employees are bilingual. 
The Anglo-Saxon banks do not reach this level of linguistic competence; 
nevertheless, the degree of bilingualism among the personnel in the 
credit departments dealing with Montreal customers ranges from 40% to 
50% of the work force. The only bank which, on the basis of the 
interview, does not claim to be making a pronounced effort to encourage 
bilingualism is the Canadian subsidiary of the American bank, where the 
manager was only able to say that he "thought" that a substantial 
number of the employees were bilingual and also "felt" that his bank 


encouraged the staff to learn French. 


In the Anglo-Saxon Canadian banks, there is direct encouragement to 


learn French and there has been so for the past four or five years. 
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While most of the French Canadian employees of these banks are found to 
be bilingual before joining the bank, the banks are endeavouring to 
teach French to the Anglo-Saxons in Montreal. One of the banks is 

also holding English classes for French Canadians in Quebec City. It 
has also established a Commission to explore ways of intermingling the 


French and English personnel to encourage bilingualism. 


As might be expected, the working language in the office in the Anglo- 
Saxon banks is usually English, although French is used when speaking 
to French Canadian managers. The French Canadian banks use French 

as the working language, while the bank of mixed ethnic composition 
claims to be fully bilingual. It would also appear that the banks with 
their head offices outside of the Province of Quebec correspond with 


their head offices in English. 


Customers in banks on the Island of Montreal are generally able to use 
either English or French when applying for their loans. The French 
banks, however, correspond in French with the Branch Managers While the 


English banks generally correspond in English. 


Specialization: 


There is no doubt that the banking community is largely dominated by 
people of Anglo-Saxon origin. It would be hard to conclude from this, 
however, that banking is an Anglo-Saxon specialty. The major reason 

for the dominance of one ethnic group would seem to be that the Anglo- 
Saxons established national banks many years ago and that it is difficult 
for the relatively more recent French Canadian banks to catch up with 

the Anglo-Saxon banks either in the volume of business or the scope of 


their business, especially when their activities are restricted to the 
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Province of Quebec. There is no clear cut explanation for the absence 
of Jews and Italians in banking. One bank says that it does not employ 
Jews for the simple reason that Jews do not like to work in banks and, 
therefore, never apply for jobs. The same answer does not necessarily 


apply to Italians, for the banks do have some Italian managers. 


There is no ethnic specialization on the part of the Anglo-Saxon banks 
so far as their sources of money are concerned. They take pride in 
their belief that money knows no nationality. They, therefore, tap all 
sources of money without regard to its ethnic identity. The French 
Canadian banks, whether by circumstances or by design, tend to tap 
French Canadian sources of money. This conclusion has already been 
suggested by the ethnic composition of the work force of the French 


banks. 


There seems to be the same lack of specialization on the part of Anglo- 
Saxon banks and the same relative specialization on the part of French 
banks in the placement of money. The Anglo-Saxon banks were unable to 
give a breakdowg of their loans to the construction industry, either by 
classes of construction or by ethnic groups as, they stated, they do not 
keep their records in this way. They were all of the opinion, however, 
that such a classification would show their portfolio encompassing all 
ethnic groups and all phases of construction activity. The French 
Canadian banks, on the other hand, were able to give a breakdown of their 
loans on these bases. One of them stated that its loans are distributed 
approximately 95 percent for residential construction and five percent 


for commercial construction. The ethnic distribution of these loans 
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shows 90 percent going to French Canadians, seven percent to Italians 
and three percent to "Others". A tabulation of loans by the other 
French Canadian bank relating the type of construction to the ethnic 


identity of the borrower is as follows: 


Type of Construction Proportion of Ethnic Identity 

Loans of Borrowers 
Single-family dwellings 70% ) 50% French Canadian 
Duplexes and Triplexes T0% 9 50% Others 
Apartments 107%) Mostly Jewish 
Commercial buildings 3h.) 
Industrial Bre Mostly French Canadian 
Institutional 3%) 


Finance Companies: 


Although there are a large number of finance companies on the Island of 
Montreal, only three companies have any important business dealings with 
the construction industry. Of these three, one is predominantly Anglo- 
Saxon in ethnic composition, one is French Canadian and the other is 
primarily European-French.,. The Anglo-Saxon firm started 40 years ago; 
the French Canadian firm, 13 years ago; and the European-French firm, 
before the turn of the century. All of the three companies have their 


administrative headquarters in Montreal. 


In ethnic composition, the predominance of Anglo-Saxons and French 
Canadians in this financial field is noticeable. The Anglo-Saxon 
company has on its Board thirteen Directors of Anglo-Saxon origin and 
two of French Canadian origin. The French Canadian company has a 
mixed board of French Canadians and Anglo-Saxons. The European-French 
firm has six Directors from Paris and six from Montreal, three of whom 


are French Canadian. The President and Senior Executives of the 
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Anglo-Saxon firm are similarly Anglo-Saxon (three French Canadians were 
recently promoted to Executive positions, however), the President and 
all but one of the senior executives of the French Canadian firm are 
French Canadians, while the President of the European-French firm is 

of European French origin. The ethnic composition of the senior work 
force in these three companies is summarized in Table III-17. From 
this Table it can be seen that Jews and Italians are again noticeably 
absent, that an Anglo-Saxon financial firm tends to employ Anglo-Saxons 
in the ranks of the senior executives, and that the French Canadian 

and European-French firms employ French Canadians. There is one Anglo- 
Saxon Vice-President in the French Canadian firm. He is said, by the 
President of the Company, to be extremely well versed in financial matters 
and to be a valuable contact with the Anglo-Saxon institutions from 
which the finance company obtains a great deal of its funds. It is of 


interest to note that this one executive is not bilingual. 


In all three of the companies, personnel who meet the public are 
required to be bilingual. The Anglo-Saxon firm, in fact, has a training 
programme, and the European-French firm will pay the cost of a course 
for employees who wish to become bilingual. In the French Canadian firm 
such a training programme is not thought to be necessary since all the 


employees are required to be bilingual at the time of hiring. 


The language of business within the company tends to follow the ethnic 
origin of the control of the company. For example, in the Anglo-Saxon 
firm English is used with the senior officers, although French and 

English are used within the Mortgage Loan Department. In the European- 


French firms, French is used in the office. French is used in the 
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French Canadian firm, except in business discussions with the unilingual, 
Anglo-Saxon Vice-President. This firm states that it makes its 
presentations in English for loans from the Anglo-Saxon financial 
institutions and also prepares its publicity in English which is then 


translated into French. 


Application forms for loans are available in French and English in the 
Anglo-Saxon company but, since English is the language of the Company, 
the records are kept in English. In the French Canadian and European- 
French companies, the forms are available in both languages and are 


said to be processed in either. 


Deeds are prepared in both languages in all three companies and are 


usually processed in the language in which they are prepared. 


In all three companies, as a matter of company policy, the manager of 
the Mortgage Loan Department is bilingual and personnel hired by the 


company for the Mortgage Loan Department are all required to be bilingual. 


In none of the companies is any ethnic group accorded any particular 
advantage. However, the Anglo-Saxon company is national in scope and, 
for this reason, if for no other, the majority of senior executives are 


Anglo-Saxon. 


Specialization: 

The fact that the three major finance companies dealing with the con- 
struction industry are all of a different ethnic origin suggests that 
specialization within finance is not related to ethnic origin. The 


major conclusion, as already stated, is that Jews, Italians and ethnic 
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groups other than French Canadian and Anglo-Saxon either have not 
tried to make careers in finance companies or have not risen to 


positions of prominence. 


There appears to be no specialization with respect to sources of 
money. All three companies obtain their funds from the best available 
source without regard to ethnic identity of the supplier. To a very 
limited extent there is some specialization with respect to the place- 
ment of money in terms of the types of construction. The Anglo-Saxon 
company places its money in the construction industry in commercial 
and industrial second mortgages, the French Canadian company tends 

to specialize in residential second mortgages and the European firm 
places its money mostly in first mortgages over the entire spectrum 
of the construction industry with most emphasis in residential and 
commercial construction. Similarly, there is said to be no preference 
for placing money with any particular ethnic group, but the small 
proporation of loans made to Anglo-Saxons is noticeable. The portfolio 
of the Anglo-Saxon firm shows a breakdown of loans by the ethnic 


identity of the borrowers as: 


French Canadian 5 
Anglo-Saxon 9.627 
Jewish OS, 2L 

100 .00% 


The French-Canadian firm lends 90% of its money to French Canadians 
and 10% to Italians. The European-French firm lends mostly to French 
Canadians and Jews with 44% of its money going to Jews and 38% to 
French Canadians. A detailed breakdown of the placement of money by 


two of these institutions is shown in Tables III-18, III-19 and III-20. 
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TABLE III-18 


Percentage Distribution of Loans for New 
Construction in the Montreal Region by an 
Anglo-Saxon Finance Company, 1965 


Type of 
Construction 


A. 


Notes: (i) 


Commercial 

a) Apartments 

b) Office Bldgs. 

c) Shopping Centres 
d) Motels/Hotels 

e) Gas Stations 


Industrial 
a) Light 
b) Heavy 


Institutional 
a) Schools 


b) Hospitals 


c) Churches 


Land 


Ethnic Identity of Borrower 
C) 


French 
Canadian 


1.42 





outstanding. 


(ii) Loans include,land since bought mostly for the 


Anglo- 
Saxon 


° 


0.24 


Jewish 


° 


AED We 
5.20 
1.04 


0.15 


0.59 








purpose of housing development. 


(iii) 


Italian & 


Others 


° 


Distribution based on dollar value of loans 


Loans for new const#uction by this company are 


much less than mortgage loans on existing 
buildings. 
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TABLE III-19 


Distribution of Loans by Class of Construction in the 
Montreal Region by a European-French Finance 
Company, December 31, 1964 





Percentage Distribution Percentage Distribution 

Type of of of 
Construction Number of Loans Dollar Amounts 
Residential lee ce ag 
Semi-Commercial 15.9 ieee: 
Commercial 14 Laan 
Industrial Sed Pa he 
Hotels & Motels 07; 4 1.4 
Parking Lots 0.1 0.1 

100.0 100.0 














TABLE II1-20 


Distribution of Loans by Ethnic Identity of Borrowers 
in the Montreal Region by a European-French Finance 
Company, August 1965 


Percentage Distribution Percentage Distribution 

Ethnic Identity of of of 
Borrowers Number of Loans Dollar Amounts 
French Canadian | orem RP 38.30 
Anglo-Saxon 6.66 3.28 
Jewish — 44.08 
Italian 4.92 4.82 
Others On 2d ati 

100.00 100.00 
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These tabulations disclose a number of interesting facts and relation- 
ships. For example, the importance of Jewish enterprise in the 
construction industry, particularly in commercial construction, is 
again revealed. Jews are virtually the only customers of the Anglo- 
Saxon company for loans for apartments and office buildings. In the 
European-French company, individual loans to Jews are for substantial 
sums of money since the dollar proportion of loans to Jews is twice 
the numerical importance of Jewish loans. In general, the number of 
loans made to Jews and the dollar amounts involved are quite out of 


proportion to Jewish representation in the general population. 


The conservatism of French Canadians is revealed in Table III-18 in 
— seventy percent of the loans made to French Canadians by the 
Anglo-Saxon company were for land acquisition. Although precise data 
could not be obtained, it would also appear that a high proportion of 


the residential loans by the European-French company were made to 


French Canadians for individual home construction. 


All the data in these tables confirm the findings reported earlier in 
this chapter: French Canadian entrepreneurs are active in home con- 
— generally on a small scale, and in some phases of commercial 
construction; Jews predominate in real estate development and 
commercial construction; Anglo-Saxons are not important in these 
fields, directing their efforts more to industrial construction for 
which other sources of money are available; and Italians are of 


relatively minor importance in the entrepreneurial phases of the 


industry. 
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Insurance Companies: 
Composition: 


Of the six major insurance companies engaged in making loans for con- 
struction on the Island of Montreal, only two may be thought of as 


primarily Quebec companies. Two of the remaining four have their head 


offices in other cities in Canada, a third is a British company with its 


head office in England and the fourth is an American Company. All of 
these companies, with one exception, are 75 years old or more. The only 
company that may be thought of as either French Canadian or mixed Anglo- 
Saxon/French Canadian started its business in 1905. There have, there- 


fore, been no major insurance companies started in the last sixty years.. 


A review of the ethnic composition of the Board of Directors of these 
companies indicates that the insurance field is dominated by men of 
Anglo-Saxon extraction. In all of the six companies, there are only 
seven French Canadians on the Board and five of these are in one of the 
companies. There are no Italians, Jews or other ethnic groups on the 
Board of Directors. In all of the companies but one, the President is 


Anglo-Saxon and most of the senior personnel are Anglo-Saxon. 


The managers of the Mortgage Departments, again with the exception of 
the predominantly French Canadian company, are Anglo-Saxon. Neverthe- 
less, bilingualism is pronounced with from sixty-six to one hundred 
percent of the personnel in the Mortgage Departments able to speak 
French and English, except in the British Company in which only 307 

of the personnel in the Department are said to be bilingual. In the 
Anglo-Saxon companies, the working language within the Mortgage Depart- 


ment is either English and French or English. In the one French 
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Canadian firm, the working language within the office is French and, 
with clients, it is 60% French and 40% English. All of the companies 
state that there is a shortage of talented bilingual personnel at the 
salaries offered by the industry. Their present emphasis on 
bilingualism is also making it increasingly difficult to find 
competent Anglo-Saxons, only a few of whom are bilingual. There is, 
therefore, a trend towards a higher proportion of the staffs of the 


departments being French Canadians. 


In their relationships with their clients, these companies conduct 
business in the language of the client, which is usually English or 
French. One company goes so far as to correspond in French to a 
French Canadian client even when the client writes to the company in 
English. Application forms are available in both languages as are 
mortgage deeds. Usually, the forms are processed in English, except 
in the case of the French Canadian firm which processes its forms in 
French. The managers of the Mortgage Departments all state that it 
is absolutely vital today for men in their particular position in the 


industry to be fluently bilingual. 


Specialization: 


It would be difficult to argue that insurance is a specialization of 
the Anglo-Saxon members of the community. The simple fact seems to 
be that British and American capital, in particular, was available 
many years ago for these institutions and that the institutions have 
grown to the point that entry into the industry by newcomers would be 
decidedly difficult. The absence of any new entrants to the field 
from any ethnic group in the past sixty years tends to support the 


view that significant barriers to entry exist. 
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Insurance companies obtain their money from a variety of sources, 

all without regard to its ethnic origin. In the Province of Quebec 
and in Montreal in particular, however, they recognize the importance 
of the French Canadian market, hence are promoting French Canadians to 
important regional positions in this Province, whenever possible, and 
are encouraging and, in most cases, requiring erties ein among 


their staff. 


Just as there is no particular preference with regard to sources of 
money, so there is no particular preference with regard to the place- 
ment of money. To the extent that any preferences are in evidence, they 
jeer Say be that the one French Canadian company places 90 - 95% of 
its money in residential loans and 5 - 10% in commercial loans and that 
its loans by major ethnic groups are mostly to French Canadians, as 


the following condensed tabulation of its loans outstanding by ethnic 


groups shows: 


Anglo-Saxon 2h 
French Canadian 63% 
Jewish 20% 
Italian Ey A 

100% 


s 





The Anglo-Saxon insurance companies, in contrast, place their money 
— ka 

across all phases of construction (with loans for commercial, 

residential and industrial purposes) and lend to all ethnic groups, 


with the bulk of the money going to Jewish clients. For example, 


one company gave a breakdown of its loans for all purposes as: 


Anglo-Saxon 207 
French Canadian 10% 
Jewish 70% 
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Another company said that in terms of dollar volume most of its 

loans are to Jews. French Canadians in this case actually take out 
more mortgages but their loans are for a multiplicity of small units. 
In this company, the Anglo-Saxon is said to be a poor third both in 
number and in amount of loans. In another company, of four pending 
applications, one was from an Anglo-Saxon borrower and the other three 


were from Jewish applicants. 


Among the Anglo-Saxon insurance companies, there is one exception to 
the general tendency to lend a very high proportion of total funds 
outstanding for new construction to Jewish borrowers. This company's 
head office is outside the Province of Quebec, but, through its 
Montreal branch, it has made a determined effort to obtain French 
Canadian business. The mortgage manager observed that, in his view, 
French Canadians are often embarrassed when seeking to borrow money so 
that their business has to be actively solicited. He also finds that 
French Canadians are quite inexperienced in preparing the necessary 
documentation for a loan application and have to be encouraged to 

seek professional assistance in this respect. That this company has 
had some success in its promotional endeavours is demonstrated in 
Table III-21 which shows its distribution of loans by the ethnic 
identity of borrowers for 1962-1965 inclusive. It is to be noted that 
the three largest individual loans have been made to a French Canadian, 
an Italian and a borrower from the "Other'' ethnic category. Also to 
be noted is the fact that the average loan to French Canadians is 

four times greater than the average loan to Jewish borrowers and more 


than three times the average loan to Anglo-Saxon borrowers. 
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TABLE III-21 


Ethnic Distribution of Borrowers from an Anglo-Saxon Insurance 


Anglo- 
Year Saxon 
1962 $3,200.0 
650.0 
1963 
1964 ais 
175.0 
662.0 
650.0 
4.9 
1965 4q2 
8.0 
4.8 
1,800.0 
500.0 
S7 , 663.4 
Number of 
Loans +2 
Average 
Loan $638.6 


Average per 
Month 9170.3 
Average per 
Year $2,043.6 


Company 
1962-1965 
(In thousands of dollars) 


French 

Canadian Jewish 
$6 ,000.0 $104.0 
150.0 150.0 
58.0 
750.0 
1,000.0 3,000.0 
2,000.0 1,000.0 
8,400.0 1,500.0 
, 43.0 
252.0 
23540 
62.3 
Sel. 2 66.0 
17530 650.0 
662.0 1,250.0 
650.0 6673 
175.0 
50.0 
28.0 
1,800.0 490.0 
500.0 2 aes 
54.0 
$21 5918e2 $10,616.5 

1a 21 
$1,992.6 $500.5 
— nk S23550 
$5,844.9 cy Nee te Wa 


Italian 


$9 ,000.0 


$9 ,000.0 


$200.0 


$2,400.0 


Others 


$74.5 
26 ,000.0 


$26,074.5 


$579.4 


$6 ,953.2 
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Trust Companies: 


Composition: 


Of fourteen major Trust Companies in business on the Island of Montreal, 
eleven were selected for interview in this study on the basis of the 
importance of their business dealings with the construction industry. 
All of them are companies with well established roots, the most recent 
of them being formed in 1928 and the oldest in the middle of the last 
century. Six of the companies have their head offices in Montreal, 

the others being directed from other Provinces, particularly Ontario. 
Eight of the companies would be identified as being Anglo-Saxon in 
ownership, control and public image. The other three are thought of 


as French Canadian companies. 


In ethnic composition, the Boards of Directors of the three French 

Canadian companies are wholly French with the exception of one Irish 
Catholic who has been added to the Board of one of the companies dur- 
ing the past three years. There was one Anglo-Saxon on the Board of 


one of these companies, but he was dropped recently. 


The Boards of the Anglo-Saxon companies are similarly homogeneous, 
although it should be noted that four of them have French Canadian 
representation on their Board. One of the Anglo-Saxon companies also 

has one Jew on its Board. There are no Italians reported on the 

Boards of any of the companies, French or English, and no representatives 


of other ethnic groups. 


One interesting recent development in the Anglo-Saxon Trust companies 
has been the creation of Regional Boards. These boards have enabled 


the companies to decentralize their operations throughout the country. 
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In addition, they have enabled them to give appropriate recognition 

to French Canadians on the Montreal Regional Board without, presumably, 
disturbing the make-up of the Corporate Board for purely ethnic 
reasons. Three of the Anglo-Saxon companies reported having a bi- 


ethnic Regional Board in this sense. 


The ethnic identity of the senior executives in these companies 
reflects, almost without exception, the predominant ethnic pattern of 
the ownership. This ethnic unity is completely established in the 
three French Canadian companies and extends down to the lower level 
personnel in the mortgage loan department. The pattern is different 

in the lower levels of the Anglo-Saxon companies. Employment of French 
Canadians, and members of other ethnic groups, is becoming increasingly 
common in departments which deal directly with the public. The 

general tendency was well expressed by the unilingual mortgage 

manager of one of the largest Anglo-Saxon Trust Companies who said: 

"T am ready to recommend a French Canadian for my job the same day 

that I find one with the necessary training and experience". All of 
the other personnel in this department were French Canadian. He felt 
very strongly that the manager should be of the same ethnic background 
so that the company would not suffer through lack of a wholly French 
Canadian image in its Montreal department. This particular manager 

was hopeful that as soon as a replacement were found for him, he 


(the manager) would be promoted and transferred to another Province. 


A summary distribution of the ethnic composition of employees at 
relevant levels in the eleven trust companies included in the survey 


is contained in Table III-22. 
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Despite the close ethnic identity between the ownership and the 
directors, officers and managers of the mortgage loan departments in 
all of these companies, bilingualism is widespread. All of the French 
Canadian managers are bilingual, and all but two of the Anglo-Saxon 
managers are bilingual. All of them would recommend that their 
replacement be bilingual because "bilingualism is now necessary to do 
business in Montreal". The degree of bilingualism among the staffs runs 
from a low of 50 percent to a high of 100 percent. Where the employees 
meet the public the companies all try to hire bilingual personnel, and 
two of the Anglo-Saxon and one of the French Canadian companies pay for 
the instruction of unilingual employees. The companies that do not 
underwrite these costs will not hire unilingual employees for the 


mortgage loan department. 


The emphasis on linguistic ability for certain departments in the 

Trust field in Montreal has led to two observations from the companies 
concerned. The French companies claim that because they insist on an 
ability in two languages, they cannot hire Anglo-Saxons since so few 

of them are bilingual. The Anglo-Saxon companies, on the other hand, 

state that they have difficulty in finding French Canadians trained in 

the field of investments. The shortage of supply is said to explain 

the continued presence of Anglo-Saxon managers in the mortgage loan depart- 
ments when the ethnic composition of the other personnel in these depart- 


ments is becoming increasingly French Canadian. 


These tendencies in the Anglo-Saxon companies are further supported by 


the data on language used in the office. Six of the eight Anglo-Saxon 
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companies report that work within the mortgage loan department is 
conducted in English and French. The processing of forms is similarly 
done in either language. One of the French Canadian companies is also 
completely bilingual in its internal conduct of business and in the 
processing of loan applications. The other two French Canadian 
companies work mostly in French and two of the Anglo-Saxon firms work 


mostly in English. 


In dealing with clients, all of the companies provide forms in English 
and French, and conduct their business and correspondence in the language 
of the client. None of the Anglo-Saxon companies appears to have any 
difficulties in meeting this requirement. To the extent that they do, 
they will overcome their difficulties, they say, by adding more 

French Canadians to their staffs. Four of the Anglo-Saxon companies 
expect the personnel in their Montreal branches to be wholly French 


Canadian in the near future. 


Specialization: 

As with the other major areas of finance, the trust company field 
appears to be closed to Italian and Jewish ownership. The field is 
clearly dominated by Anglo-Saxons and French Canadians, with the former 
in the majority both in terms of number of companies and in the volume 
of business transacted. Although to French Canadians, trust company 
operations may appear to be an area of Anglo-Saxon enterprise, the 
image being projected by the companies in Montreal and Quebec is be- 


coming increasingly French. 


Despite the pronounced ethnic emphasis in their personnel policies, 
particularly for departments that deal with the public, the Anglo- 


Saxon companies derive their funds from all ethnic groups. Like the 
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banks, finance and insurance companies, these trust companies do not 
relate their financial sources, other than equity capital, to ethnic 
characteristics. The same attitude is t aken by two of the French 
Canadian companies. The other French Canadian firm is an exception. 
It obtains the majority of its money from a French Canadian insurance 


company and rarely taps the general market for funds. 


In the placement of money, the commercial practices of the two ethnic 
groups differ and these, in turn, have a bearing on the distribution of 
their funds to the different ethnic groups. All three of the French 
Canadian companies lend most of their money to French Canadians, Italians 
and "@thers" for residential construction. The company which obtains 
money from an insurance company, for example, lends 90 percent of these 
funds to French Canadians for residential purposes and, according to 

the manager of the mortgage loan department, "is very happy that a 
French Canadian company is able to respond to the needs of French 
Canadians". On its own account, this company lends almost all of its 
money against residential mortgages, of which 50 percent go to French 
Canadians and the other 50 percent to members of "@ther'' ethnic groups. 
A second French Canadian company makes 100% of its loans against 
residential mortgages. The average ethnic distribution of its portfolio 


is as follows: 


French Canadian 40% 
Italian 50% 
Anglo-Saxon 2% 
Jewish ya A 
Other 6% 
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A list of the most recent one hundred loans for this company shows 


a similar distribution: 


French Canadian 30% 
Italian 46% 
Anglo-Saxon Nil 
Jewish sh 


Others (of which 
50% Ukrainian) 21% 








The third French Canadian company's portfolio is different in degree 
from the two proceeding companies, but not in kind. This company is 
regarded by businessmen as the most progressive of the three. Its 
management has instructed its employees, for instance, to concentrate 
on business affairs, not to take a position on ethnic issues and not 
to be satienalisrdoe This company's portfolio of loans classified 


by type of construction and by ethnic identity of the borrower is as 


follows: 

Type of Construction Ethnic Identity of Borrower 
Residential 61.76% French Canadian 11.09% 
Commercial 32.00 Jewish 23554 
Institutional 5306 Anglo-Saxon 0.35 
Industrial 0.48 Italian 9.58 

Other 55.64 

100.00 100.00 


The investment portfolios of all the Anglo-Saxon companies could not 

be obtained, but those that were made available reveal some interesting 
contrasts with the lending policies and practices of the French 
Canadian institutions. One company, which has a fully bilingual and 
almost wholly French Canadian mortgage loan staff, does most of its 
business in Eastern Montreal. This company lends principally for 


residential purposes and only rarely makes industrial, commercial or 
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institutional loans. Its portfolio breaks down ethnically as follows: 


French Canadian 807% 

Italian 10 

Others (Polish, 

Jewish, Ukrainian) _10 
100 % 


The company appears to borrow from the community in Western and Central 
Montreal and, indeed, from all over Canada, but directs its funds in 
Montreal to the Eastern sector of the City. A second Anglo-Saxon company, 
which operates from offices in the down-town section of Montreal also 
concentrates on loans for residential and small commercial construction 
projects. Its loans are generally small and are distributed in the follow- 


ing ethnic proportions: 


French Canadian 60% 

Anglo-Saxon 25 

Others kD 
100%, 


Two other Anglo-Saxon companies lend on a wide range of construction 
projects, including residential, commercial, industrial and high-rise 
apartment buildings. The clientele of one of these companies is 50 percent 
French Canadian and 50 percent Jewish. The distribution of loans in the 
other company varies to a certain extent between single proprietorships 

and corporations, with Jewish borrowers unimportant in the first category 
and very important in the second. The distribution of loans to the 


various ethnic groups for this company is reported as follows: 


Single Proprietorships Corporations 

Anglo-Saxon 25% Anglo-Saxon 10% 
French Canadian 60 French Canadian 50 

Jewish 5 Jewish 40 

Italian 10 Italian Nil 








100% 100% 
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One of the Anglo-Saxon companies, with offices throughout Canada, made 
available a tabulation of new construction loans placed between 

April 1964 and April 1965, cross-classified as to type of construction 
and ethnic identity of the borrower. The company gave similar data 
covering 32 loans approved out of 200 applications processed in the 
six-month period prior to the interview in August 1965. The figures, 
which are summarized in Tables III-23 and II1I-24, show the predominance 
of the Jewish entrepreneur in commercial construction. Over the 
twelve-month period, Jews borrowed almost nine million dollars out of 
total borrowings of nine and three-quarter million dollars. French 
Canadians had not borrowed heavily during this period, and Anglo- 

Saxon borrowers were non-existent. During the more recent six-month 
period, French Canadian activity apparently increased to the point 

that loans to French Canadians represented 60 percent of the total money 


placed. 


When the evidence is reviewed, there is a marked indication that in 
contrast to the French Canadian trust companies, which lend mostly on 
residential construction to French Canadians, Italians, and "Others", 
the Anglo-Saxon companies spread their funds more broadly both by 
class of construction and by ethnic groups. The two outlets that do 
not seem to be served, probably because they have other sources of 
money, are Anglo-Saxon and industrial borrowers. The two classes, 


perhaps, go together. 
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TABLE III-23 


Ethnic and Functional Distribution of Mortpage Loans for New 
Construction Made by an Anglo-Saxon Trust Company's Montreal 
Office from April 1964 to April 1965 





Borrower 
Anglo- French Mixed & 
Saxon Canadian Italian Jewish Others Total 
RES IDENT IAL 
a) Small Residential 
No. of Borrowers 4 2 10 TAME) Li 
Total Amount $225,000 $95,000 $492,000 $100,000 $912,000 
Average Amount 56,200 47,500 49,200 100,000 53,600 
b) Apartments 
NMo. of Projects 3 3 
Total Amount $1,700,000 $1,700,000 
Average Amount 570,000 570,000 
INSTITUTIONAL $325,000 325,000 
(Synagogue) 
INDUSTRIAL 
No. of Projects oe 1 12 14 
Total Amount $22,000 $70,000 $3,435,000 $3,527,000 
Average Amount 22,000 70,000 286,000 252,000 
COMMERC TAL 
a) Hotels-Motels 
No. of Projects Z 2 
Total Amount $800,000 $800,000 
Average Amount 400,000 400,000 
b) Shopping Centers_ 
and Stores 
No. of Projects 2 4 6 
Total Amount $250,000 $2,040,000 $2,290,000 
Average Amount 125,000 510,000 381,600 
c) Office Buildings 
No. of Projects 1 1 
Total Amount $525,000 $525,000 
Average Amount 525,000 525,000 
TOTAL Nil $497,000 $165,000 $8,992,000 $100,000 9,754,000 
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TABLE III-24 


Ethnic and Functional Distribution of Thirty-Two Mortgage Loans 
for New Construction Approved by an Anglo-Saxon Trust Company's 
Montreal Office, Six Months to August 1965 


Borrower 
Anglo- French Mixed & 
Saxon Canadian Italian Jewish Other Total 
i RES IDENT IAL 
a) Small Residential 
No. of Borrowers 1 4 1 4 10 
Total Amount SZ 400 $112,800 $20,600 $312,000 $472,950 
Average Amount 927550 28,200 20,600 78,000 47,295 
b) Apartments_ 
No. of Projects 3 2 5 
Total Amount $6,500,000 $1,275,000 $7..773,000 
Average Amount 2,1./0,900 636,500 1,554,600 
II INSTITUTIONAL NIL 
LII INDUSTRIAL 
No. of Projects 1 2 1 6 2 <2 
Total Amount $70,000 $151,600 $355,000 $1,055,000 $170,000 $1,801,600 
Average Amount 70,000 75,800 355,000 176,000 85,000 150,100 
IV COMMERCIAL 
No. of Projects 1 4 5 
Total Amount $1,100,000 $1,875,000 $2,975,000 
Average Amount L100, 0600 469,000 595,000 


TOTAL $97,550. $7,804,400 $375,600 $4,515,000 ° $170,000 $13,027,359 
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Mortgage Companies: 

Mortgage companies, as the term implies, lend money against mortgage 
security on land and buildings, Such companies are relatively new on the 
Montreal financial scene. Two of the three companies now in this field, 
for example, were started in 1959 and 1960, respectively. The third 
company, which acts as agent for four British insurance companies, was 


formed in 1932. 


The most distinctive feature of mortgage companies in Montreal is that 
all three are French Canadian owned, controlled and directed. The 
Boards of Directors of two of the companies are entirely French Canadian 
with the exception of one European (from the Middle East) on one of them. 
The ethnic breakdown of the Board of the third company could not be 
obtained. In all three companies, the President and other personnel are 
generally French Canadian. The sole exceptions are the President's 
secretary, the chief appraiser and the corporate secretary-treasurer, 
all of whom are Anglo-Saxon, in the company which acts as agent for the 
British insurance companies. This field may be said to be dominated by 
French Canadians. As the President of one of the companies put it: 

"the Anglo-Saxons are the best qualified in finance, but in this field 


French Canadians are it." 


Bilingualism is a necessity in the mortgage lending business as it is 
presently constituted. All of the companies state that they use French 
in the office but have to be able to speak in either French or English 
with their clients. In the case of one of the companies, ————— is 
not much of a problem since it deals largely with French —— 


clients. This company used to have its loan forms and deeds printed in 
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both languages, but has discontinued carrying English forms as they are 
never asked for. Perversely enough, a second company prints its loan 
forms and deeds only in English as the French forms were never asked 


fer, 


In the mortgage lending field, there would appear to be some correlation 
between language and the class of loans made and the ethnic identity 

of the borrower. The company which conducts its business primarily in 
French both internally Ee fetexterna ity lends mostly to a French Canadian 
clientele for residential construction. The company which conducts 

90 percent of its business with its clients in English places money, as 

a matter of preference, solely with Anglo-Saxon clients against first 
mortgages on office buildings (25 percent of total) and shopping centers 
(75% of total). This company dislikes dealing with Jews and finds 
French Canadians lack a knowledge of finance. The third company, which 
uses English with its capital furnishers, French and English in its 
dealings with clients and French with its employees, makes loans cover- 
ing a broad spectrum of construction activity and to borrowers from 

all ethnic groups. A complete tabulation of this company's loans out- 
standing is shown in Table II1I-25 and a similar classification of loans 
that were being negotiated in September 1965 is contained in Table III-26. 
This is the oldest and largest of the three mortgage companies and is 
fully bilingual, both in word and in deed. The predominance of its loans 
to French Canadian and Jewish clients is worthy of note. The paucity of 
loans to and applications from other ethnic groups and the average loans 


to and applications from all ethnic groups also merit attention. 


: 


| i 9— J 
i fa 9— 
9 ih 
ae ca! | 
” ten i‘ J 


We he 
— ate Na 


| Pi 7 | | aly f f 9 “ Ne y Nii } i io ie J 
Ta are ih vale an alas . 


a F Vis / yy } i : fT — it 9 J yi) : 7 
; , i Me y if wert ‘ r } ot , ' I 
en ee et ah eS ae Lay eh ae ah i ae bidih mM iv hay me yi) Win iy eet 9 * 


a ataaleries | emoe de o3 roses — orog⸗ —— — ob ·g⸗ oa oda at 
| Slaſohi abiwite * be abam ensol to seals odd bas. sgougnod nsewsod 

at — I— stent aud 2h as9ubn09 dototw veranes ot teworred ols Yo 
Abanad Ava⸗rue og toeden νν Bia ylinaeddat sod iooox¥ 


“e2onbaas fdoidw vasqmes edt jnokdoursaneo fatinbblewy' sol elomnakio 

ee —ER& as as tq dekigaa nt etavtls ext datw egentaud edt to 1199 oe de 
‘Seal? téntage ednatlo noxe@-olgns W3tW Ylalbe ,san@reterq Yo yeddem 6 
pretne> ahiqquis bis (Lsdod "to! Insoreq Ef) warehl tad 8913%0 no dogagizom 
‘abdER Bras eWel dotw gnk Iss eoltfarh vitagmes end tteded to Rev) 

fotdw $varqeos bata att esnintt to bo tuon & Aont ‘én Benad done1t 
49t nt detlga? bria Woied wredatarw? fedtqss edt Adtw datigndl aoeu 
T8009 anand seclen —E adh — — donost! brew winatio Wtw egntlseb 
‘mor? evewersed —X qivétoa soltourdenos to awideeqa beoid a gat 

u0 — atyniqnas ated to noidetvded sselqmos A raquesg okarlie {is 


Lay 


enol Yo nod tank 2h eied’s soLimia 8 bie @&-1It eldaT nt work at gitbasse 


(ORTLT ofdeT nh benteiaoy ah eae! rednodqe® mt pester. agi Sitios oyew tad3 


at binw enianqnan: ‘epag 710m senda add, to Jaogtal * ——— ody ai etaT 
engol on to sannnkmobetg, ont beet, at ban drow at djod asdaugaiitd yiiur 


on ¢#toueq edt _sed0n, Re eso et sinexio flakwol. brs, (tds benad one? os 
| — eit ayeteve * brie equaug otagas ro ment? — * * — 








EES 


(T) 


) 
(¢) 


EE) 
(S) 








*dnoi3 otuyje Aq A108eq4eD yore UT sUeOT FO AequNU aqeOTpUT ( ) UT ssans4 :970N 











Sc-III ATAVL 


Ofie Sis G68° 12S 0S8°SETS OLE LOTS ZELS HSS 
OT € LY ar] 6 
%6°9 Ss" 0 —— LIE ae 
Off LGTS 989‘°S9S 0z8 78 98 962° 4S 86S°Z72S 
000‘°O€T - (1) 000‘°00€‘T - - 
= = (1) 000°0S9*T (Z) 000°006*Z x4 
000‘ O12 = (Z) 000°0S9 (1) 000‘%O00T 
000062 = (8) 007° ZE6°T (9) 88S°6EZ i 
008° 9T = (71) 966062 (S ) O8Z°6II - 
926° OTS (€) 989*°S9S (€Z) 797° TO9S (62) 20ZL° 9647S (8) 86S*2zTS 
13430 7 ir “ar a — 
IIMOII0gG 


CO6lL aoqueqdes qe Aueduo) 3 
TeorquoW © Aq PpooeTg sueoyT FO VOTIANGTIASTq TeuOTJOUNY pue sTUYyAY 


uvOT B3ePIZAY 
sueoyT Fo Jequny 


uor anqraastd Fo x 


2STPIO] 


ButanqjoejynueyM AYSTT 
TeTaqsnpuy 


SSUTPTINg eoTFFO 

sai10qs 

s8utp[tng juouqizedy 
TepoTSUUd} 


xoTdtay 

xoTdnqg 

A] TWey eTSUTS 
Tet quepTsey 





UOTJoONIWSUO) FO 9 


os 


— ystaces pe { } mqrerse uewpex of jooue TW evep copeBorA pa 


ae See a 


i a 







» 


3*a00"900 < 
282 (2) 


_- 


- $00*900 (7) 


IS*¥00 (8) 


38° 7 


— 


=_ - 


S20*a20 (TS) 


aeor'ver (33) 


- 


T¥a’seo © 2) 


vag" 05 (53) 
— 











“@ISS"268 (2) 
ve : 


7 J OG ¢ 


SAV tae bag; 6 


dnoas ostuyjea 





kq Ki0803e9 yore ut suotjzeotT{dde Jo Aequnu ojeoOTpUT ( ) UT sein3sty 239 0N 
000°02TS 00S**7T$ 00S°zSs$ Ove SETI$ ITN uotjzeot{ddy aeseroay 
T € 7 L ITN suotj}eot{ddy jo 1tequny 
“7 %1 %OL GZ, TEN uoTynqTazqstgq x 
000° 02TS 00S *€7$ 000‘*0TZ*zs 007° €62S : > STPIOL, 
: : (1) 000‘00T (1) 000°02 2 BZuTINIoeyNuEW IYSTT 
TeTAqsnpuyt 
* (Z) 000‘°SZ0°2 (1) 000°009 a sSuTpI ing 501330 
: ; (1) 000°SE E —— 
(1) 000‘02TS sSuTpTing quewj1edy 
+t [eT OLOWWIOD 
ri 
re 
' ‘ 
; : : (Z) 000°8Y : xoTd Tay 
— wi 2 S S xo Tdnq 
: (€) 00S‘ €7$ (1) 000‘SES (Z) 007°0%S 7 Ajqtweg e[3uts 
[eT JUepPTssy 
419430 2) rc ae | "Srv uOoTJONAASUOD FO dA, 








AaMor10g 


S961 1equeqdes 
ueduo) odesIOW Teer UOW e Aq UOTJIETIOSEN FO 
SSoo01g UT sTuYyAY 









Qc-III ATAVL 








~*~ - 
(f} 000 , 2£ ia 
(i) 000,608 J 
{ J , 800,05 J 

Bes rw 

F isa) 

Oat c1ig “bee 


| wf iogeae sone wk sar seatiggn Ye hn asaatticn ( ) gh eon 
——ñ 








eens — 


agaibifud 501320 


talastoT 


oottudizserd ¥ 


anctseciqgh to s9dmct 


nvisesd 


a 





- 115 - 


6. Bonding Companies: 


Bonding companies perform two important services for the construction 
industry: 
(i) They provide a performance bond which is usually 
50 percent or 100 percent of the face value of 
the contract and which guarantees to the person 
who awards the contract the faithful performance 
of the contract. 
Ciel, They provide a bid bond, which is a document guaranteeing 
to the owner that if the bidder's bid is accepted, the 
bidder will enter into a formal contract. If the bidder 
fails to enter into the contract, the bonding company 
has to pay an indemnity to the owner, 
Fifteen companies are presently active in this field in Montreal. Of 
these fifteen, twelve companies are of Anglo-Saxon origin and three are 
of French Canadian origin. Three of the fifteen companies were 
selected for interview: one Anglo-Saxon company with its Head Office in 
Montreal, one French Canadian company, and the Canadian subsidiary of 


an American insurance company. These three companies are representative 


of the major ethnic groups in the bonding business. 


The ethnic make-up of the Boards of Directors, executive officers and 
personnel in the Bonding Departments of the three companies are 
summarized in Table III-27. From this Table, it is apparent that the 
ethnic distribution of personnel in each company has its own distinctive 
features. The Anglo-Saxon Canadian company is heavily Anglo-Saxon 
throughout its executive and clerical ranks and has only a limited 
work-force drawn from French Canadian and other ethnic groups. This 
company is 70 percent bilingual in its Bonding Division and is trying 

to hire bilingual personnel. It finds, however, that because of the 


demand, bilingual personnel trained in the business are in short supply. 
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The French Canadian company, in contrast, has a fully bilingual staff 
most of which is French Canadian. This company expects to hire more 
"non-French Canadians" when it acquires a position in the Anglo-Saxon 
market. The subsidiary of the U.S. company is monolithically American 
in its senior executive ranks. French Canadians abound, however, in 
the lower ranks. The company has had difficulty in attracting young 
French Canadians into its employ, but has been directed by its American 


parent to hire and promote French Canadians in the Province of Quebec. 


Although all three companies prepare and process forms in both French 
and English, the working language of the Bonding Division and the ethnic 
make-up of the clientele tend to follow the ethnic identity of the 
Division. The working language of the Anglo-Saxon Canadian company is, 
for instance, English and its clientele is 65-70% Anglo-Saxon with only 
a small number of French Canadian, Italian and Jewish clients. The 
working language of the French Canadian firm is principally French and 
its clientele is 90 percent French Canadian and 10 percent Anglo-Saxon. 
It has ngj Jewish or Italian clients. The pattern in the American company 
is slightly different and reflects the determined efforts of the parent 
company to Gallicize its Montreal office. The working language within 
the company is English and when it first started in business eight years 
ago 75 percent of its clients were Anglo-Saxon. Today, the ethnic 
distribution of its clients is: 75 percent French Canadian, 20 percent 
Anglo-Saxon, five percent Italian. The company has no Jewish clients 


because it ''does not deal with owner builders". 


It is surprising that ethnic influences play a part in the bonding business 


for most of the work is done through brokers so that there is little direct 
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contact with the client. One would think that broker-bonding company 
relationships would develop through time and be the determining factors 

in directing business to the bonding companies. But one instance 
demonstrates how normal business relationships may be changed, particularly 
when the industry in question acquires added commercial and political 


significance. 


Before the Lesage government came into office, there were no requirements 
for bonds on Provincial construction projects. Under the old system, 
there was no tender and, therefore, no need for bond security. Now, 
however, all Provincial contracts are open to public bid and all bidders 


must post a bid-bond, 


In a recent instance, a Provincial contract from the Department of 
Education required the company issuing the bond to be provincially 
incorporated. This posed a problem because all the major bonding 
companies have Federal charters and the majority of companies with 
Provincial charters are small and have to be reinsured, normally through 
U.S. owned insurance companies. A number of the larger companies were 
highly concerned and took their case, through the All Canadian Insurance 
Federation, to the Provincial Government. The case was presented as 

a possible conflict between two departments: the Finance Department, 
which issues the business license to operate in Quebec, and the 
Department of Education which, in this case, barred these companies 


from possible business. 


The outcome of the case is not known. But the case itself reveals that 
the bonding business may be in the process of acquiring a Provincialism 


it has not heretofore possessed. 
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CHAPTER IV 


RELATIONSHIPS BETWEEN WORK ORGANIZATIONS AND THE 
MARKETS IN WHICH THEY OPERATE 


There are a number of ways in which a basis of classification of the ethnic 
relationships existing between the various work organizations within the 


overall sphere of the Montreal construction industry may be established. 


A classification based on fundamental market relationships is felt to be the 
most useful and informative in describing and determining the relationship 
between each type of work organization and the markets in which it operates. 


These markets are analysed both from the buyer and seller viewpoint. 


The overall market with which the construction industry is concerned may 


conveniently be sub-divided into four market areas: 


The Product Market: 

In this market the Real Estate Developers, Speculative Builders, 

General Contractors, and sub-contractors appear as sellers of their 
construction work or services. The buyers in the Real Estate 

Developers and Speculative Builders market are essentially the public. 

The buyers of the sub-contractors' work or services are the General 
Contractors. The buyers in the General Contractors market are all 

those who award work to general contractors; principally, these 

comprise: governments, institutions, industrial and commercial corporations, 
and real estate developers. In addition, architects and engineers often 
play a significant part in the selection of a general contractor, and they 
may therefore be looked upon as buyers in this market; the same is 


applicable, in a lesser degree, to the sub-contractor market. 
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The Market for Professional Services: 
In this market, the sellers are those who offer professional services 
to the construction industry - the architects, the engineers, and the 


inspection services, 


The buyers are the users of these services; the buyers of architect 
services are governments at all levels, institutions, industry, and 
commercial corporations and real estate developers. Speculative builders 
infrequently use architects services. The position of the engineers is 
somewhat similar to that of the architects in that their services may 

be bought by the same principals who buy architects' services. In 
addition, the services of engineers are often bought by the architects 
themselves, so that in such a context one professional group appears as 


the buyer of the services of another group. 


The services of inspection organizations are retained by a much more 

restricted clientele. Most commonly, they are retained by consulting 
engineers. They are also retained by governments or by other owners, 
who may wish to keep direct control over the performance of this type 
of service in connection with construction work being undertaken on 


their behalf. 


The Labour Market: 
In this market, the sellers are the working population at large, with all 
its ethnic elements: French Canadian, Anglo-Saxon, Jewish, Italian and 


Other. 


The buyers are all the work organizations which are employers of labour, 


and which form part of the construction activity of Montreal. 
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The Money and Capital Markets: 


in this market, the sellers may be considered as forming three sub- 
groups: the first sub-group consists of the banks; their clientele 
includes all those who physically perform construction work: general 
contractors, real estate developers, speculative builders, and sub- 
contractors. The second sub-group contains those organizations which 
deal in mortgage funds: insurance companies, trust companies, finance 
companies, mortgage companies; their clientele are essentially specu- 
lative builders and real estate developers. The third sub-group is 

the bonding companies, whose clientele consist of the general contractors 


and sub-contractors. 


These, then, are the principal structural elements of the seller-buyer 
relationship which obtains in the construction industry market, in 
Montreal. In the following sections, each one of these market groups 
is examined in detail in relation to the ethnic relationships which 


come into play within it. 


A. THE PRODUCT MARKET 


General Contractors: 


The work available to general contractors can be broadly classified into 
two categories - the public and the private - which differ widely, not 
only in the physical nature of the work involved, but in the policies 
and the attitudes which determine the relationship between owner and 


CONLractor. 


In contrast with practices existing less than a decade ago, all con- 


struction work now awarded by the Province of Quebec or its agencies is 
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on the basis of publicly advertised competitive bidding, with the 

contract awarded to the lowest qualified bidder; the same essentially 
applies to municipal and to federal work. On the face of it, there is, 
therefore, no ethnic aspect to the market for construction services in 


the public sector. 


Several provincial government departments, upon interview, confirmed 
the policy of competitive non-discriminatory contract award; it was 
noted that Anglo-Saxon and Jewish contractors now bid for work on 
Catholic schools, and that the Protestant School Board of Greater 
Montreal now publishes tender calls in French in the French press, and 
has awarded contracts to Anglo-Saxon, French Canadian, Jewish and 


Italian contractors. 


Beneath the surface of this apparently ideal situation, there are 

subtler factors at issue which affect the relationship between contractor 
and public owner. One such factor is preference by the contractor. 

Some contractors simply prefer to stay out of certain classes of work. 
This is particularly in evidence in the case of Anglo-Saxon and Jewish 


contractors in relation to provincial and municipal work. 


One Anglo-Saxon contractor commented that he was no longer quoting 

on any such work, and one Jewish contractor commented that, although he 
was low bidder on a job in Quebec City, an attempt was made to prevent 

him from getting the contract, and he felt his presence was not wanted. 
In respect of provincial and municipal work, reluctance of Anglo- 

Saxon and Jewish contractors to participate also stems from the fact 


that they have been able to develop other sources of contracts - 
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particularly industrial work in the case of Anglo-Saxons and commercial 
work. in the case of Jews - and they apparently prefer to concentrate 

on such sources. From the owner's side, there is little indication 

of preference; but most provincial departments issue contract docu- 
ments in French only, and this may act as a deterrent to non-French 
contractors. The City of Montreal, on the other hand, publishes 

its contract documents on a strictly bilingual basis, and such ethnic 
preferences as were indicated by city representatives were purely on 


a basis of technical specialisation by the contractors. 


Several French Canadian contractors, on the other hand, resent the 
treatment they get from Federal civil servants. Complaints were 
voiced of difficulties of personal communication with Anglo-Saxon civil 
servants who were said to resent their presence; complaints were also 


voiced at Federal contract documents being in English only. 


On the whole, French Canadian contractors are more dependent than others 
on public ownership work, as shown by the following Table which indicates 
the principal source of contracts for twenty-four general contractors 
interviewed. 


TABLE IV-1l 


Principal Work Sources for 24 General Contractors 


French Anglo- 
Work Source Canadian Saxon Jewish Italian Mixed Total 
Public Bids 7 2 - 1 - 10 
Private Bids - “ —1 = 1 
Negotiations 5 1 - - ~ 6 
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It will be noted that while seven out of thirteen French Canadian 
contractors obtain their work principally from public bids, the same 
is the case for only two of six Anglo-Saxon contractors, and for none 
of the Jewish or mixed contractors. There does not appear to be a 
meaningful pattern related to size of the contractor organizations 


involved. 


In the private sector of the market for general contractor services, 
conditions are more diversified, and specialization patterns have 
developed, some of which are on an ethnic basis. For example, an 

analysis of the negotiated work obtained by contractors as shown in 

Table IV-1 indicates that the French Canadian firms which obtain a 
substantial volume of negotiated contracts do mostly institutional 
construction, while the Anglo-Saxon contractors who depend largely on 
negotiated work have specialized in industrial construction. Jewish 
contractors have specialized in certain aspects of commercial construction, 


and build most of the shopping centres. 


Some fields of specialization cut across ethnic lines; for example, 

one French Canadian contractor reported that 80% of his work was 
obtained from Anglo-Saxon insurance companies, in the field of repairs 

to property damaged by fire. According to the contractors interviewed, 
ethnic affiliations do not play a part in any special business relation- 
ships with a work source. Such special relationships, when acknowledged, 


were almost invariably ascribed to satisfactory past work. 


In the private sector of the construction market, preferences, as well 


as antipathies, easily come to the fore. 
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The majority of French Canadian firms prefer to obtain their work from 
French Canadian owners; one French Canadian contractor, however, 
expresses a preference for obtaining work from Anglo-Saxon sources, 

this preference being based on Anglo-Saxons having the necessary capital 
to undertake first class work. At the same time, five of the six 
contractors who say they are not following their preferences for source 
of work are large or medium sized French Canadian firms. All five 
express a desire for access to more Anglo-Saxon work; of these, three 
complain that Anglo-Saxons keep their work among themselves, and one 
says that he is left out because of language differences. Although 

none of the French Canadian contractors express a desire to participate 
in work originating from Italian or Jewish sources, two contractors 
remarked that Jews, as well as Anglo-Saxons, keep their work among 

their own, and one contractor extended the comment to Italians also. 

It is to be noted that one of the contractors who is most vocal about 
his desire to obtain work from Anglo-Saxon sources expresses a preference 


for French Canadian work sources. 


French Canadian contractors are the only ones who expect any change in 
their work pattern in the foreseeable future. The four who anticipate a 
change all expect to have more Anglo-Saxon business in the future. One 
medium sized firm whose clientele is now 100% French Canadian stated 
that it was recently invited to bid for the first time by an Anglo- 


Saxon firm. 


Anglo-Saxon contractors have much less comment to offer on the subject 
of work sources and preferences than do the French Canadians. Only 


one expresses a preference for working with Anglo-Saxons. This con- 
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tractor, a large one, no longer quotes on provincial or municipal work 
or to Jewish clients. All Anglo-Saxon contractors interviewed are 
apparently following their preferences as far as work sources are 


concerned, and none anticipates a change in the foreseeable future. 


Jewish and 'Mixed'' contractors express no preference as to work source. 
One Jewish contractor, however, who obtains quite a lot of Anglo-Saxon 
work, remarked that he is not following his preferences as to work 


source because he is never asked to bid by French Canadian clients. 


Italian contractors apparently are following their preferences. One 
such contractor expresses a preference for Anglo-Saxon clients and a 
dislike for Jewish clients, although his biggest and preferred client 

is a large and well known Jewish firm, which he chooses to classify as 
"Anglo-Saxon" from the point of view of its work attitudes and practices. 
This same contractor feels that Italians must prove themselves to be 


"better" before they can obtain any contracts. 


The attitude of contractors towards their work source is characterised 
as much, or perhaps more, by their antipathies as by their preferences. 
None of the French Canadian contractors expresses a dislike for Anglo- 
Saxon clients, and none of the Anglo-Saxon contractors expresses a 
dislike for French Canadian clients; however, three French Canadians 
and one Anglo-Saxon express a dislike for Jewish clients, and two 
French Canadians express a dislike for Italian clients; the basis 

of the attitude in these cases is generally "unsatisfactory experience". 
One Italian contractor, as already stated, does not like to work for 
Jewish clients, and this same contractor dislikes French Canadian 


Clients, giving his preference to Anglo-Saxons. 
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In the case of non-governmental work, the selection of a general 
contractor can frequently be influenced by the architect and/or 

the engineer acting for the owner. Indeed, all architects inter- 
viewed report that they have a say in the selection of the contractor 
and that the attitude of the architects toward contractor selection 
differs according to the ethnic identity of the architect. Thus, 
French Canadian architects are in favour of dealing with French 
Canadian contractors to the fullest extent possible. Anglo-Saxon 
architects, although indicating certain preferences in their selection 
of an engineer, indicate no contractor preference on an ethnic basis. 
Jewish architects show a preference for Anglo-Saxon and Jewish 
contractors, and the lone Italian architect recommends French Canadian, 


Anglo-Saxon, or Italian contractors. 


The role of the engineer in the selection of general contractors is 
less important than that of the architect. Nevertheless, the attitude 
of the engineers essentially confirms that of the architects: two of 
the French Canadian engineers state a preference for French Canadian 
contractors. All other engineers, of all ethnic groups, prefer a 


contractor selection not related to ethnic identity. 


The extent to which the attitudes of the various organizations and 
individuals concerned are translated into actual practice can be 
verified by examination of a number of current or recent construction 


projects in greater Montreal. 


In the public ownership sector, six projects were examined - one federal, 


three provincial, and two municipal (subway). In all six cases, the 









; aban tonshdoua Ula gbosbat stoma ada — 
J — — pry pont? 2 ae ian 
— — —— esoosidore els 20 —— odd. sedt bre ew 

peddT ,toedtdors aul) te jae aterite on⸗ «2 gitbieo5s exa2ith wi i . = 

fonayrd dtiw- antiaab Ie — ot ot6 422— netbeans) sean | a 







rea Oat ac ofd¥enog IneIxs —R ef3 03 erexse7Ined nathsns? —* 

——E — tkedid nt esonetstezq nietreo gabstavlhai dguvedtis , eisssidoze 7 
-#ftaad sSindje n& a0 — 102 n —on staolbni ,teenigns ae to 
detwel bas soxn@-olgnA rod sonst ol⸗arq & wots adoetidoza detwal 
-cpthbsae) donsxl ebasemose1 Jostdtdowe aailadl snoi sit ban , a1oJon1INeS 


,w1ogsmi anes natlezI 1 .noxs2-olgak 


af erolostines Iavensg to notiosise edd nt 196ntgne edd To slor iT 
sbyjtits afj ,2esioitzvevet ,JoeJinore es 30 Jadd aana Jasjroqat eas! 
16 Ow :afzs7inore edz 2o Jans amstisics ¢ltatinées “rsentgina sid to 
nskbsos) fagest 16% agneieterq a s3nin eioenigne asibans) dooney’ ans 
& tater ,equotg otadse lis te .879entgns sedt0 ITA »@t0J 9871 INOS 


Naijnabt stadte 03 badaler Jom nottosise r0oJ9erInos 


. rd 
Bal! 
: j (i 


- bed encldasdagdo evobrey sf2 YO pebuIlsI9a od? datdw of Ine2xa srt 


ad aso — E Inugon ojnt betaleawrs sta banzeanoo elaubivibnt 


: 

7 

- @6SSu222009 3r8999 to tnerru2 to Ysdewn B Yo cofiankmaxe yd bettirev | 

Bie -lesrinot r9%nerg nt aroetorq 7 ; 
— 
— ono + oatnexe sxsw asoelozq xia (x03208 gidexeae — * 






ede pomeno xta Iie al — Ut Se we Laon youg seri 
ie oe. 


a 
_ 


= 128 — 


general contractors were French Canadian, as were the architects and/or 
engineers. The contracts were obtained by low public bid in all cases. 
It is noted, however, that while on the Montreal subway the city does not 
discriminate between contractors on an ethnic basis, all the engineers 
and architects employed have been French Canadian, "as a matter of 


policy". 


In the quasi-public field of institutional construction, covering in 
particular hospitals, universities, and religious institutions, the 
basically non-discriminatory attitude of the true public bodies rapidly 
disappears. All work for French Canadian institutions has been awarded 
to French Canadian general contractors. In the two cases where details 
of invited bidders were available, the information is revealing; in 
one case, fifteen general contractors were invited to bid, and all 
fifteen were French Canadian. In the other, eleven French Canadian 
contractors and one of mixed ethnic composition were invited to bid, 
and finally the contract was denied to the 'Mixed" firm because of its 


partly Jewish ownership. 


Comparable histories are available for two Anglo-Saxon institutional 
projects. In both cases, the general contractor was Anglo-Saxon. In 
one case, fifteen general contractor firms were invited to bid, and 

of these ten were Anglo-Saxon, two French Canadian, one Jewish and 

two Italian. In the other, particulars of the bidders are not available, 


but the work was awarded to the lowest bidder, who was Anglo-Saxon. 


Constructior of Jewish institutional projects is generally not awarded 


to Jewish contractors, particularly in the case of major projects. In 
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one such recent project eight firms recommended by the architect were 
invited to bid, five Anglo-Saxon, two Jewish and one Italian, with the 
contract going to an Anglo-Saxon firm. On another smaller project, 

one firm of mixed ownership (Anglo-Saxon - French Canadian - Jewish) 
and two French Canadian firms were the bidders, with the award going to 


the mixed ownership firm. 


In the wholly private ownership sector of general contractor's work, 
principally industrial and commercial work, the evidence is that 

there is a close ethnic identification between owner and contractor. 
Thus, in three industrial construction projects surveyed, one French 
Canadian, one Anglo-Saxon, and one Jewish, the three general contractors 
were of the same ethnic identity as the owners. The Anglo-Saxon owner 
asked for five bids, all from Anglo-Saxon contractors. In commercial 
projects, the identification is less clear-cut because of frequently 
complex patterns of ownership ava because the work is sometimes awarded 


to several general contractors on one project. 


In general, in the private ownership sector, work for French Canadian 
owners goes to French Canadian contractors exclusively, work for 
Anglo-Saxon owners mainly to Anglo-Saxon contractors, but with 
participation by French Canadians, and work for Jewish owners is 
divided between Anglo-Saxon and Jewish contractors. Italian sponsored 
projects are few; in the major ones, the general contractor work goes 


to Anglo-Saxon contractors. 


Language does not appear to be an important factor in the work pattern 


of a general contractor. The working language of French Canadian and 
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Italian firms is French and that of Anglo-Saxon and Jewish firms is 
English. The majority of French Canadian firms state that they have 
no problem of language communication because their key personnel are 
bilingual. Only two French Canadian companies report occasional 
difficulties in business negotiations with non-French Canadians. 


Language as such does not influence the award of construction contracts. 


Sub-Contractors: 


The market for the work of sub-contractors is controlled by factors 
quite different from those which control the market for general 
contractors. The owner, unless he does his own construction without 
employing a general contractor, generally has little or no say in the 
selection of and award of work to sub-contractors. This is controlled 
principally by the general contractor, who is responsible to the owner 
for the work of the sub-contractors, and can be influenced to a greater 


or lesser extent by the architect and/or engineer on the project. 


As far as the sub-contractor is concerned, the work source is the 
general contractor or owner builder; an ethnic correlation between 
sub-contractor and general contractor work source is, therefore, of 
interest. The relationship is shown in Table IV-2 for 93 sub- 


contractors. 


It may be seen from this Table that, if the "Mixed" and "Other 
Classifications" work sources are disregarded, forty-seven sub- 
contractors out of seventy-four, or almost 64%, work principally for 


general contractors of their own ethnic group. 
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TABLE IV-2 


Ethnic Relationship Between Sub-Contractor and 
General Contractor for 93 Sub-Contractors 


Sub-Contractor 


General Contractor Anglo- French 
Work Source Saxon Canadian Jewish Italian Mixed Other Total 
Mostly Anglo-Saxon 2 9 4 2 0 0 24 
Mostly French Canadian 0 30 0 8 0 0 =) 
Mostly Jewish 0 4 5 2 2 | 14 
Mostly Italian 0 0 0 3 0 0 3 
Mostly Mixed 0 4 0 —1 1 0 6 
Other Classifications nay 26 oes _0 SOD . Oe ge 
14 53 il iL 2 an 1 Bes 


Table IV-2 clearly shows the strong preference of general contractors of 
all four major ethnic groups for sub-contractors of their own group. Thus, 
with the exception of a few large and specialized firms, Anglo-Saxon sub- 
contractors work only for Anglo-Saxon general contractors. French 
Canadian sub-contractors work mostly, but by no means exclusively, for 
French Canadian general contractors. Jewish sub-contractors work for 
Anglo-Saxon and Jewish general contractors, but never for French 

Canadians. Italian sub-contractors are employed by all groups but 


Italian general contractors tend to employ only Italian sub-contractors. 


Certain special factors, other thantrade specialization, seem to be 
applicable to some of the sub-contractors who obtain most of their 
work from general contractors of an ethnic group other than their own. 
For example, the four Jewish firms who obtain their work mostly from 
Anglo-Saxon sources are all large companies, and two of them have 
been in business over forty years. By contrast, the four French 
Canadian firms who obtain most of their work from Jewish sources are 


all very small, under $500,000 annual volume of business, and three of 
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them are less than ten years old. In none of these cases does the 
situation appear to be related to the trade specialization of the 


sub-contractor. 


Of the five Anglo-Saxon sub-contractors whose work source appears in 
the "Other Classifications" column, three are elevator companies, 
a highly specialized field which effectively cuts across all ethnic 


lines. 


The practices of general contractors of different ethnic groups in 
the employment of sub-contractors are also revealed by a review of a 
number of current and recent projects in greater Montreal. On five 
out of six projects where the general contractor was Anglo-Saxon, 
there were fifty-one sub-contractors employed, with the following 


ethnic distribution: 


Anglo-Saxon 13 
French Canadian 16 
Jewish 10 
Italian 9 
Other ao. 

spl 


In four of the five cases, sub-contractors of all four ethnic groups 
were working on the project; in one case, there were no French 
Canadian sub-contractors. On the sixth project, having an Anglo- 
Saxon general contractor, no exact tabulation of sub-contractors 
could be obtained; it was noted, however, that the sub-contractors 


were mostly French Canadian. 


On projects where the general contractor is French Canadian, the 
pattern is different. On nine such projects employing ninety-nine 


sub-contractors, the ethnic distribution was as follows: 
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French Canadian 74 
Anglo-Saxon 5 
Jewish 3 
Italian 14 
Other ee) 

99 


A sub-contractor distribution was available for only one project having 


a Jewish general contractor. The distribution was as follows: 


Anglo-Saxon L 
French Canadian 2 
Jewish 4 
Italian 4 
Other "4 

13 


The above tabulations confirm the information obtained from the sub- 
contractors themselves as shown on Table IV-2. Italian sub-contractors 
are found in small numbers on virtually all projects; this relates to 
a large extent to craft specialization, which makes the employment of 


Italian sub-contractors virtually inevitable in certain trades. 


Employment of French Canadian sub-contractors is substantial from all 
general contractors. Even Anglo-Saxon general contractors employ them 
to a greater extent than they employ Anglo-Saxon sub-contractors. This 
situation is not abnormal when related to the total number of sub- 
contractors in business in greater Montreal, of whom 277 are Anglo- 
Saxon and 2355 are French Canadian. Nevertheless, the proportion of 
French Canadian sub-contractors employed by French Canadian general 
contractors, as shown in the tabulations above, is 75%, while the 


proportion employed by Anglo-Saxon general contractors is 31%. 


Employment of Anglo-Saxon sub-contractors is never large, because 


of their limited place in the industry. Such employment as does exist 
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is found mostly with Anglo-Saxon general contractors, where they 
represent approximately 25% of the sub-contractors employed. On 
projects where the general contractor is French Canadian, they represent 


only 5% of the sub-contractors. 


Employment of Jewish sub-contractors appears to be readily accepted by 
Anglo-Saxon general contractors, with about 20% of the sub-contracts 
going to Jewish firms. The same is not the case with French Canadian 
general contractors; out of 99 sub-contractors on nine projects, only 


three were Jewish, one of these being American-Jewish. 


The pattern established above is essentially similar in those projects, 
such as apartment houses and speculative builders’ housing developments, 
where there is no general contractor. The ownership or employer 
distribution, however, is different and more information is available 
from this type of project on employment of sub-contractors by Jews 


and Italians, as indicated in Table IV-3 below. 


TABLE IV-3 


Employment of Sub-Contractors by Owner-Builders 
or Speculative Builders 


Builder No. of Projects Sub-Contractors Employed 
Anglo- French 


Saxon Canadian Jewish Italian Other Total 


French Canadian 4 4 37 @) 3 2 46 
Jewish A 4 36 20 17 4 81 
Italian 2 0 12 0 9 0 21 
Anglo-Saxon A the — — ae 2 2 17 

14 13 90 23 Si 8 165 


Employment of French Canadian sub-contractors by French Canadian owner- 


builders or speculative builders is in about the same proportion as their 
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employment by general contractors. It is noticeable that in this sector 
of construction, where Jewish promotional activity is in the lead, not a 
single Jewish sub-contractor was found employed on a project where the 
promoter or owner was French Canadian. On Jewish projects, employment 
of French Canadian sub-contractors is high, as is that of Jewish and 
Italian sub-contractors. The very small number of Anglo-Saxon sub- 
contractors can probably be ascribed to their lack of interest in the type 
of construction sub-contractor work represented by residential projects. 
On Italian projects, the only sub-contractors are either French 

Canadian or Italian. Anglo-Saxons seldom undertake projects of this 
nature, where the owner acts as his own general contractor. Statistical 
information is, thus, available on only one project, and this shows that 


sub-contractors of all ethnic groups are employed. 


The attitudes of individual sub-contractors towards employers or clients 
of the various ethnic groups are in line with the statistical record of 
the relationships. The following Table shows the work preferences and 
dislikes of 89 sub-contractors encompassing all significant sub-trades 
in the Montreal area. 

TABLE IV-4 


Work Source Preferences and Dislikes of 
Eighty-Nine Sub-Contractors 


Work Source Sub-Contractors 
French Anglo- 
Canadian Saxon Jewish Italian 

Like Dislike Like Dislike Like Dislike Like Dislike 
French Canadian 9 0 14 (1)4 0 0 2 1 
Anglo-Saxon 3 0 — —JF (1)4 1 0 0 
Jewish 0 14 = le 2¢ O 0 3 
Italian 0 3 (1)¢ 0 ) 0 0 2 
No answer 41 36 Mire G15 9 10 =) 5 

a2 BS 14 14 doar a 11 iB 1 


| 
| 
| 


Note: Figures in brackets ( ) indicate that a given sub-contractor 
expressed a like or dislike for more than one group. The 
related group is shown by the dotted line. 
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The Table shows among other things, that with the exception of the 
Italians, each ethnic group prefers its own kind. No Italian sub- 
contractor expressed a liking for Italian work sources, and indeed two 
of them expressed a dislike for such work sources. Not a single 
comparable case was found in any other ethnic group. Dislike for 
Jewish and, to a lesser extent, Italian work sources is evident on the 
part of French Canadian sub-contractors. This reluctance is in all 
cases ascribed to economic fears, but there is less reluctance to work 
for Jewish contractors than for Jewish house builders. No French 
Canadian sub-contractors expressed a dislike for Anglo-Saxon work, 

One French Canadian sub-contractor actually expressed a preference in 
favour of working for Anglo-Saxon rather than French Canadian clients, 
claiming the latter drove too hard a bargain on price. Another French 
Canadian sub-contractor indicated that he was seeking to increase his 
contacts among Anglo-Saxons and Jews, saying that he wanted to break 
out of "the parochial limitations of life within the French Canadian 
business community". Little significant anticipated pattern of change 
is indicated by the other French Canadian sub-contractors. To the 
extent that any pattern at all is apparent, it indicates a trend 
towards getting an increasing percentage of their business from French 
Canadian sources. All 53 French Canadian sub-contractors indicated 


that they were essentially following their work preferences. 


Anglo-Saxon sub-contractors are generally less satisfied with their 
lot than are their French Canadian confreres, two out of fourteen re- 


porting that they are not able to follow their work preferences. 
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These two sub-contractors claim to be unable to obtain any French 
Canadian work because of their inability to work in or communicate 


in French and feel that they are paying the penalty. 


Two divergent views by large Anglo-Saxon sub-contractors, both plumbers, 
illustrate the different reactions of old established Anglo-Saxons to 

the economic and social changes in Quebec. One, in business for 51 years, 
expresses a liking for doing business with French Canadian and Italian 
general contractors. He feels that they are closer to the problems of 

the work than are the Anglo-Saxon general contractors, who have largely 
elevated themselves to the role of administrators and have lost touch 
with the problems of the sub-contractors. This plumber expresses no 

fears for his future. Another Anglo-Saxon plumber of comparable size 

is convinced that it is only a matter of time until Anglo-Saxon sub- 


contractors are a thing of the past. He could get some work from 


French Canadian sources, but lets it go. 


Among the Jewish sub-contractors, two out of eleven indicate that they 
are unable to follow their work preference. In both cases, they have 
difficulty in obtaining work from French Canadian sources. However, 
one of them advertises in French as well as in English and has some 


success in obtaining work from French Canadian sources in Ottawa. 


Jewish sub-contractors like to get their work from Jewish or Anglo- 

Saxon clients, and the record shows that they do, in fact, hardly ever 
obtain any work from French Canadians. One substantial Jewish sub- 
contractor, however, indicates a strong reluctance for doing business 
with Anglo-Saxons, with whom he has difficulty in communicating, although 
his own language is English. This sub-contractor supports the French 


Canadian "quiet revolution". 
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In contrast with the attutide of this Jewish sub-contractor, which is 
apparently based on emotional factors, the attitude of Italian sub-con- 
tractors seems to be determined purely by economic factors, their likes 
and dislikes being the result of specific experiences rather than a 
predetermined social attitude. Thus, one Italian sub-contractor 
claims that he has had three bad experiences with Italian clients, 
finding difficulty in securing payment and undergoing much criticism; 
he now does not deal with Italian clients. The only Italian sub- 
contractor who indicated that he is not following his work preferences 
bases his comment on the fact that half his clientele is Italian; he 


would like to "drop this clientele, but cannot afford to do so", 


Other Italian sub-contractors react to Anglo-Saxon, French Canadian 

and Jewish clients in accordance with their own experience. It should 
be noted, however, that certain old established Italian firms become 
more French Canadian and less Italian in character as they age and that 


their business attitude follows the change in overall character. 


The extent to which language communication raises significant problems 

is difficult to assess. Of the fifty-three French Canadian sub-contractors, 
ten report problems in language communication. It is to be noted that 

seven of these ten are very small firms, doing less than $500,000 of 
business annually, and that these sub-contractors generally believe that 


their volume of work is restricted because they do not speak English. 


Among the fourteen Anglo-Saxon sub-contractors, three report difficulties 
arising out of language; two report inability to pursue French work; 


the third, an elevator company, reports that there is an increasing 
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demand by customers for French Canadian tradesmen, who are not available 


within the company. 


Real Estate Developers: 


Real estate developers, although they play an important part in the 
construction activity of Montreal, do not have a "product" to sell in 
the ordinary sense, since they retain, at least for a limited period 
of time, ownership of the projects that they build. Their market is, 
therefore, essentially a tenant market, and is usually open to the 


public at large. 


In order to implement their projects, developers sometimes associate 
with one another, and must deal extensively with financial institutions, 


with architects and engineers, and with contractors. 


The composition of real estate developm ent firms has already been 
described. Their number is small and most of the significant firms 
are either Jewish owned or partly Jewish owned. However, the two 
largest firms currently operating in Montreal are mixed firms. One 
represents the union of a major Anglo-Saxon trust company and Jewish 
promotional group. The other has two top principals, one Jewish- 
American and one Italian, and is also partly owned by a large English 
construction group which also owns a firm of general contractors in 
Montreal; the latter firm undertakes all construction work for the 


development company. 


Both these companies stated that their associations developed from 
purely business motives, representing generally an association of 
capital and "know-how", and that there is no ethnic significance to be 


attached to them. 
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The operations of these two companies are of such a magnitude that 
they have access to any significant phase of real estate development. 
For instance, the first mentioned company, the union of Anglo-Saxon 
capital and Jewish promotional expertise, is currently erecting a 
skyscraper-type building in Montreal which will serve as headquarters 


for a French Canadian bank. 


Other Jewish real estate developers also occasionally form joint 
ventures to undertake a project. Thus, one Jewish developer has done 
projects in co-operation with others, mostly Jews, but on occasion 
Anglo-Saxons or Italians, but not French Canadians. In reference to 
the planning of a project, one Jewish developer commented that his 
business and social contacts are in the Jewish community, and that 

is, therefore, where he finds his associates. Another Jewish developer 
likes to work with Anglo-Saxons, because he likes the way they conduct 


business, and always uses Anglo-Saxon architects in his projects. 


French Canadian developers do not associate with anybody in their 
projects and do not use the services of general contractors, preferring 
to do their own construction work. This is to be contrasted with the 
practice among non-French Canadian developers, where large projects are 
usually undertaken by contractors, while the smaller ones may or may 
not be done by the developer himself, depending on the policy and on 


the construction skill of the developer. 


Since the customer for the real estate developer's product is essentially 
the public, the advertising done by the developers is informative. The 
percentage distribution of English and French language advertising for 


the projects of six real estate developers is as follows: 
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Developer Firm % English % French 

Jewish (i) 90 10 

Jewish (ii) 85 15 

Italian 100 0 

French Canadian (i) 50 50 

French Canadian (ii) 90 10 If project in West end 

10 90 If project in Centre 
of City 
Mixed (J.1I.A-S) 65 35 


The heavy emphasis on English language advertising in a city where two- 


thirds of the population is French is to be noted. 


Speculative Builders: 


The market for the product of the speculative builders is the general 
public. A house built for sale by a speculative builder is offered to 
anyone able to put up the price or to obtain the minimum cash payment 
and the appropriate mortgage. This does not mean, however, that the 
ethnic relationship between builder and buyer is completely haphazard; 
the location, the type of construction, and the policies of the builder 


all have an influence, 


The sales orientation of builders of the various ethnic groups follows 


a different pattern for each group: 


The lone Anglo-Saxon builder, as a matter of personal preference, sells 
exclusively within the upper echelon Anglo-Saxon milieu. The 
architecture of his products is in keeping with the tastes of his 


market, 


The products of French Canadian speculative builders are aimed at a 


broader, but not comprehensive slice of the population. Those who build 
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middle class homes in the medium to high cost bracket aim for a 
clientele which is primarily Anglo-Saxon, with a minority of 20% or 

so of the sales going to French Canadians. In the lower cost houses, 
from 50% to 75% of sales are made to French Canadian buyers, with the 
balance going to Anglo-Saxons, Italians, and other ethnic groups. Two 
small scale builders operating in a working class market have half 
their sales or more going to Italians. There is no indication that 
any of the French Canadian builders direct any portion of their sales 
efforts at a Jewish clientele. Advertising by French Canadian builders 
is divided between the French and English press, with the French press 
getting slightly more than half; one French Canadian builder with a 


heavily Italian market does 60% of his advertising in Italian. 


Jewish speculative builders aim their products at all ethnic groups. 

One exception is a Jewish builder located in an older part of the city 
whose sales effort is aimed entirely at French Canadians. This builder's 
organization is virtually 100% French Canadian, even at the management 
level; the working language is French, and the advertising is entirely 
in French. Other Jewish builders sales efforts are aimed at a market 
which varies from 50% Anglo-Saxon, 50% French Canadian to 75% Anglo- 
Saxon, 25% French Canadian. The Jewish builders do not appear to desire 
a heavily Jewish clientele; one actually states that he wishes to 

avoid such a situation, another likes to see a mixed Anglo-French 
environment created on his project. Advertising by these builders 
varies from half French, half English to 95% English. The latter 

case is that of a builder who used to divide his advertising equally 


between French and English, but found he was getting no response from 
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the French side. This builder operates in the West end of the Island 


where the bulk of the population is English speaking. 


Italian builders are more or less in a class of their own, as they 
appear to build primarily for an Italian market. Of the two builders 
interviewed, one has 95% of his sales going to Italians, the other 
has 80%. However, the former divides his advertising equally between 
the French, English and Italian press, and claims that he reaches a 


part of his Italian clientele through English language advertising. 


Language plays an important role in the sales orientation of speculative 
builders. Among the French Canadian builders, the internal working 
language is always French; but the language used in outside relations 
depends on the geographic location and the nature of the clientele. 
For example, one large French Canadian builder operating in the West 
end of Montreal Island has his sales stationery printed in English 
only; another who operates in a largely Anglo-Saxon suburb has all 
his financial documents prepared in English. This is no problem for 
him because he is bilingual, but he admits disliking Anglo-Saxons. 
Another French Canadian builder, whose clientele is French Canadian 
and Italian, has difficulty in communicating with Anglo-Saxons, and 
therefore never works in the West end of the Island. This restricts 
his growth potential. Other builders who work for a French Canadian 


clientele are satisfied with their unilingual environment. 


Jewish builders mostly use both French and English, with French 
being the field language, and English and French the office language. 


One builder who only uses English comments that, although this creates 
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no problems for him, he finds French Canadians are now becoming 


more reluctant to speak English. 


Italian builders do not appear to have any language difficulties, 


using both French and Italian as required, with some English. 


The operation of the one Anglo-Saxon builder is for an all Anglo- 
Saxon market; nevertheless, French is more frequently spoken at his 


job sites and this poses no problem. 


In order to work, speculative builders must have land, and indeed 
the acquisition of suitable parcels of land is a very major part of 


the speculative builder's art. 


The root source of building land is farm land, and this is or was 
virtually all in the hands of French Canadian farmers, with some 
coming from religious institutions. However, by the time it is 
offered to a speculative builder, it has often been in the hands of 


one or more land speculators. 


Most speculative builders buy land where they can, and there is, there- 
fore, little difference to be found in the sources of building land for 
speculative builders of the various ethnic groups. French Canadian, 
Jewish, and Italian builders buy most of their land from speculators, 
of whom the majority are Jewish, with a minority of French Canadians, 
Anglo-Saxons and Italians. Altogether, something in excess of 50% of 
all building land is bought from or through Jewish speculators; most 
of the remainder is from French Canadians, either speculators or 


farmers, with Anglo-Saxons and Italians playing a minor role. No land 
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is bought from Anglo-Saxon farmers or other non-speculator Anglo-Saxon 
landowners. All French Canadian builders, except one, buy at least 
some land from Jews. This situation is in contrast with the 
reluctance of French Canadian general contractors and sub-contractors 
to deal with Jews. Whether French Canadian builders deal with Jewish 
land speculators willingly, or because they have no alternative, could 


not be established. 


B. THE MARKET FOR PROFESSIONAL SERVICES 


Architects: 


The services of architects are utilized for the design, and frequently 
the supervision, of building projects, and therefore they are directly 
a part of the construction industry. These services are sold to the 
owners, be they public bodies, institutions, industries, real estate 


developers or home builders. 


The structure of the profession has already been examined, and the 
distinction has been drawn between architects who practise alone and 
those who practise in partnership with other architects. The reasons 


which have led architects to associate withe ach other are of interest. 


Out of nine partnerships surveyed, three (one French Canadian, one Anglo- 


Saxon, and one Jewish) indicate that ethnic reasons were prime factors 
in determining the make-up of the partnership. In these cases, the 
partners are all of the same ethnic group. One mixed partnership, 
French Canadian and Anglo-Saxon, is considered by the partners to be 
in a good business position because it has partners from both groups. 


In other cases, professional skills appear to be the governing factors. 
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The clientele of architects of different ethnic groups varies both in 
its own ethnic composition, and in the type of work which it represents. 
However, the ethnic identity between client and architect is generally 


preserved. 


Of five Anglo-Saxon architectural firms, two are 100% dependent on an 
Anglo-Saxon clientele; two others get between 85% and 90% of their 
work from Anglo-Saxons, with most of the balance coming from Jews. One 
Anglo-Saxon architect, practising alone and rather successfully, gets 
50% of his work from Jewish sources, 25% from French Canadian, and 

25% from Italian. This architect, although Anglo-Saxon, is not 
Canadian born or educated, employs a staff of highly diversified origins, 
and seems more at home in the international developer's world than do 
the majority of his Anglo-Canadian colleagues. The relationship 
between Anglo-Saxon architect and client is summarized in Table IV-5 
hereunder, which also shows governmental clientele separately under 


a non-ethnic classification. 


TABLE IV-5 


Ethnic Distribution of Clientele of 
5 Anglo-Saxon Architects 


Architect 

Client (1) (2) (3) (4) (5) Average 
Anglo-Saxon 100% - 90% 85% 100% 75h 
French Canadian - 255, aa - - SrA 
Jewish - 50% 8% wy - Bs 4 
Italian - 25% - - - ys 
Federal Gov't - - - 57, - 17, 
Prov. & Munic. 

Gov't. - = - Sh - 1% 














100% 100% 1002 100% 100% 100% 
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It can be seen that an average of 75% of the work obtained by Anglo- 
Saxon architects is from Anglo-Saxon clients and 13% from Jewish 
clients, with only 5% coming from French Canadian clients. The total 
amount of work obtained by Anglo-Saxon architects from governmental 


sources is extremely low. 


The comparable distribution of clientele for three French Canadian 


architects is shown in Table IV-6. 


TABLE IV-6 


Distribution of Clientele for 
3 French Canadian Architects 











Architect 

Client (1) (2) 3) Average 
Anglo-Saxon - - 6% 2% 
French Canadian 62457, 70% 58% 63% 
Jewish ST. - - 13%, 
Italian - - 6% Qh 
Federal Government - 20% - Th 
Prov. & Mun. Gov't. - 10% 30% £37 

100% 100% 100% 100% 











In spite of the smallness of the sample, a comparison between the 
above table and the preceding table, which refers to Anglo-Saxon 
architects, is informative. It is readily seen that French Canadian 
architects in Montreal get far more of their work from governmental 
sources than do the Anglo-Saxon architects, 20% of the work load, as 
compared with 2%. After making allowances for this factor, the 
average distributions for the two ethnic groups of architects are 
very comparable, with each ethnic group obtaining very little work 


from the other, and both obtaining a fair amount from Jewish clients. 
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Jewish architects do not appear to obtain any work from federal, 
provincial or municipal governments. Of the three firms surveyed, 

two of them each obtain 95% of their work from Jewish sources and 5% 
from Anglo-Saxon. Over 80% of their work is in the field of commercial 
buildings. The third Jewish firm is a large partnership which obtains 
most of its work from corporations and appears to have a mixed clientele. 
This partnership has now expanded and admitted some of its employees 


of "Other" ethnic origins to partnership. 


The one Italian architect obtains most of his work from ''Anglo-Saxon" 
sources. These sources are principally Irish Catholic institutions with 
which he has established good relations because his wife is Irish 
Catholic. In this instance, the identity of religion appears to 


override the non-identity of ethnic origin. 


In the ethnically mixed architectural partnerships, the clientele is 
also mixed, and its composition depends on the orientation of the 
architectural partnership. For example, one very large and highly 
successful partnership with partners from all four major ethnic groups 
obtains its work from Anglo-Saxon, Jewish and Federal Government 
sources, but none from French Canadian sources. The other two, 

which are Anglo-Saxon - French Canadian partnerships with a largely 
French Canadian orientation, obtain about one-third of their work 
from Provincial and Municipal Governments, with the remaining two- 
thirds divided about 2:1 between French Canadian and Anglo-Saxon work 
sources respectively. Jewish clientele is insignificant and federal 


work represents only about five percent of the total. 
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In their attitude towards future business prospects, architects of 
different ethnic affiliations hold different views. In general, French 
Canadian architects are unworried as to their prospects for the future. 
One sees a tendency towards French Canadian-Anglo-Saxon partnerships 
which will be able to obtain work from both ethnic groups. Another 
French Canadian architect is less hopeful of improved relations between 
French — Anglo-Saxons. Some French Canadian architects have 
expressed themselves very forcefully on this subject, their views 
ranging from the compassionate to the coldly cynical, as illustrated 
by the following statements by three of them when interviewed: 

"Bilingualism is a dream. French Canadians cannot hope to 

force nine provinces to accept their language. French 

Canadians can only take and have nothing to Rive. 1b 2s 

sad to note that a man must die in order that French 


Canadian architects might get in on the C.P.R. hotel project." 


"Bilingualism is a double barreled weapon. Too bad for those 
who have only one." 


"Every time a bomb explodes, another French Canadian is 

made Vice-President of a large Anglo-Saxon corporation."! 
It is hard to say whether architects are more emotionally involved in 
the confrontation between French Canadians and Anglo-Saxons than are 
other people in the construction industry, but it was only from French 


Canadian architects that direct comment of this nature was forthcoming. 


Anglo-Saxon architects, like many Anglo-Saxons in other aspects of the 
industry, essentially fall into two groups: those with a rigidly Anglo- 
Saxon outlook, and those who are determined to find their place in 

their modified environment. Thus, one Anglo-Saxon architect feels 


that the Anglo-Saxons are losing to French Canadians in getting work 
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in the Province of Quebec. This architect conceded the field of 
public works to French Canadians long ago, and he now thinks that, 
under the pressure of nationalist policies of the provincial govern- 
ment, more and more work originating from Anglo-Saxon Canadian, 
American or British business interests will be given to French 
Canadian architects. Another Anglo-Saxon architect sees the need for 
an effort to work more with French Canadian clients and the Provincial 
Government, and is determined to make an effort in that direction. 
Another Anglo-Saxon architect gets along well with French Canadians 


and has no fears for the future. 


Jewish architects are essentially pessimistic in their outlook, in 

that they see no prospect of improvement from their essentially 

isolated position. They feel discriminated against, and one of 

them expects to lose ground to French Canadian competitors. However, 

in the field of real estate development, French Canadian developers 

do not appear to be antagonistic to Jewish architects. This may be a 
recognition of the professional specialization of many Jewish architects 


in this field. 


The Italian architect has never had a French Canadian client. He 


now has his first Italian client and hopes to develop an Italian clietele. 


The mixed partnerships appear satisfied with their professional and 
business status: the one which is more English oriented expects to 
get more French Canadian work in the future (it gets none now) and those 


which are more French oriented expect to get more Anglo-Saxon work. 
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Anglo-Saxon, Jewish and Italian architects express no ethnic 
preference in the matter of clients. One French Canadian architect 


prefers French Canadian clients, and another dislikes Jewish clients. 


As in other work organizations, Anglo-Saxon and Jewish architects work 
in the English idiom. So does the Italian architect. One Anglo- 
Saxon architect, however, uses French for about 20% of his work, and 
he has French Canadian clients. The other Anglo-Saxon architects all 
state that their unilingualism affects their work pattern. The 

Jewish architects say that it does not affect theirs, because they 


are discriminated against anyway by French Canadians. 


For most architects, there appear to be occasional language difficulties 
when specifications have to be translated, but such difficulties appear 


to be of a technical rather than a fundamental nature. 


Consulting Engineers: 


The role of the engineer in the Montreal construction industry, although 
an important one, is generally subsidiary to that of the architect in 
the case of building construction. In engineering construction, such 

as roads or subways, the engineer, of course, plays a prime role, and 

is retained by the owner to work on the project. For building 
construction, the engineer is usually retained by the architect, 

under whose overall responsibility he works. Nevertheless, the 

actual selection of the engineer is sometimes made by the owner, 

private or public, and the selected engineer may be imposed upon 


the architect. 
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The work source distribution for engineers of the various ethnic 
affiliations differs for each ethnic group. The differences lie 
both in the physical nature of the work and in the ethnic distribution 


of the clientele, 


French Canadian engineers get about 75% of their business from 
institutional and government sources, with governmental work 
representing about twice the value of institutional work. Within the 
sphere of governmental work, work from local and provincial depart- 
ments outweighs federal work in the ratio of about two and one-half 


to one. 


Anglo-Saxon engineers do little governmental work, and obtain most 


of their work from industrial and commercial clients. 


Jewish engineers get 80% of their work from industrial and commercial 
clients, the balance being institutional work. They do no governmental 


work. 


In mixed partnerships, those which are essentially of French 
expression get the majority of their work from governmental sources, 
the remainder being from industrial and commercial clients. One 
firm, which is of essentially neutral or Anglo-Saxon orientation, 
gets no government work. Seventy-five percent of its work is 
obtained from institutional sources (through the architects), and 


the balance is industrial or commercial work. 


The following table shows the ethnic distribution of work sources 
for work performed by engineers over the past three years. For the 
purpose of this classification, governmental work has been placed in 


a separate non-ethnic class. 
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TABLE IV-/7 


Ethnic Distribution of Work Sources for Engineers 


Engineer 











French 
Work Source Canadian Anglo-Saxon Jewish Mixed _ 

(average of CE) (2) (1) (2) (Average of 3 

6 firms) firms) 
Anglo-Saxon jis 4 87% 55% 307 20% 4357, 
French Canadian 3757, - - 10% 10% 112 
Jewish 13% J 30% 70% 3h 
Italian 1% - - 30% - - 
Mixed, Corporate - 10% 250 - - 25h 
Government 47h or 20% - ~ 407, 

100% 100% 100% 100% 100% 100% 























This table shows the extent to which Anglo-Saxon engineers are dependent 
on Anglo-Saxon or "neutral" corporate sources for their work, and their 
lack of French Canadian, Jewish or Italian clients. French Canadian 
engineers have a broad base of work from government sources, and 
participate to a minor extent in work from Anglo-Saxon sources. Jewish 
engineers are heavily dependent on Jewish work sources, but they do obtain 
some work from French Canadians. The ethnically mixed partnerships get 


most of their non-government work from Anglo-Saxon sources. 


The employment of engineers' services by architects, which accounts for 
an important proportion of the engineers' work in Montreal, provides 


a case study of its own. 


Of five Anglo-Saxon architectural firms, two do not retain Anglo-Saxon 
engineers at all; of these, one gives all its work to a firm of mixed 
ethnic ownership, the other shares its work among French Canadian, 
Jewish, and "Mixed" firms. Of the other three firms, one gives work 


to engineers of all ethnic groups, includin;, "Mixed" firms (but excepting 
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the Italians, who are totally absent from the consulting engineer field); 
another shares its work between Anglo-Saxon and Jewish engineers, and 
the third gives 75% of its work to Anglo-Saxon engineers and 25% to 
French Canadians. None of the architects admit to any ethnic preference 
in the selection of engineers, but one Anglo-Saxon architect states that 
he prefers to deal with engineers who speak English. Another claims 

that he would like to use French Canadian architects, but that they 

lack experience in commercial building design. Employment of engineers 
by French Canadian architects follows a much simpler pattern. All French 
Canadian architects surveyed deal exclusively with French Canadian 
engineers. Again, no ethnic preference is admitted, but one atrchitect 


considers French Canadians to be good structural engineers. 


The views expressed by the engineers themselves about their work source 
preferences are generally characterized by a narrowness of outlook, which 
can be summarized as a liking for whatever work sources are available to 
the particular engineer and a resentment towards those which are not. The 


following are some examples: 


- A French Canadian engineer obtains millions of dollars of work 
from Provincial and Municipal sources, but feels he is being 
discriminated against, for ethnic reasons, by the Federal Govern- 


ment. 


- Two French Canadian engineers feel they are excluded from all work 
sources which are not French Canadian. One claims that Italian work 


goes to Italian engineers (who are in fact non-existent). 
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J Jewish engineers feel they have no chance in getting any work 


from Municipal or Provincial government sources. 


- One French Canadian engineer prefers to work for Anglo-Saxons, 


claiming that they are good businessmen and pay a proper fee. 


~ One French Canadian engineer resents the personal attitude of 
Federal Civil Servants, particularly those over fifty years of 


age. 


- One Anglo-Saxon engineer claims he has no preference, but in 
fact continues to work for Anglo-Saxon clients because it is with 


them that his contacts and his reputation are established. 


- One engineer from a partnership of mixed ethnic composition 
believes that both Provincial and Federal Governments show a 


preference for awarding work to French Canadian firms in Montreal. 


The relationship between Owner, Architect and Engineer in various 


classes of recent projects in Montreal is summarized in Table IV-8. 


This table confirms some of the statements made by architects and 
engineers as recorded earlier. It can be seen that out of fourteen 
projects in which the architect is French Canadian, there are thirteen 
in which the engineer is also French Canadian; in the fourteenth 
project, the Jewish owner retained a French Canadian architect, and 
Jewish and Anglo-Saxon engineers. In the nine non-governmental projects 
where the owner is identified as French Canadian, there are seven 


French Canadian architects and eight French Canadian engineers employed. 
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TABLE IV-8 


Relationship Between Owner, Architect and Engineer in 
Thirty-Four Current or Recent Projects in Montreal 


Ethnic 
Type of Affiliation 
Project of Owner Architect Engineer 
Municipal Gov't. - (i) E.G. ae OS 
Provincial Gov't. = (i) EC. PoC; 
(ii) * Ee Gi 
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French Canadian architects and engineers are also employed on Anglo- 


Saxon and Jewish projects. 


The distribution pattern for the other ethnic groups is quite different. 
In no case are both Anglo-Saxon architect and Anglo-Saxon engineer 
employed on the same project; Anglo-Saxon architects are found 
associated with Jewish, French Canadian and "Mixed" engineering firms. 
In only one of four projects involving Anglo-Saxon architects is the 


owner also Anglo-Saxon. 


The table shows that while Jewish architects are only employed by 
Jewish clients, Jewish engineers are employed by Anglo-Saxon and 


French Canadian, as well as Jewish, architects or owners. 


The virtually exclusive employment of French Canadian architects and 
engineers on government projects at all levels of government in the 
Montreal area is very clearly in evidence, and tends to support the 
claims of favoured treatment by government authorities of French 


Canadian professionals in the Montreal area. 


Technical and Inspection Services: 


This field of the industry, as seen earlier, is occupied by nine firms 
which account for the near-totality of the market for such services. 
Five of these firms are French Canadian owned, three are Anglo- 

Saxon owned, and one is of mixed French Canadian and Anglo-Saxon 
ownership. The biggest buyers of the services of technical inspection 
companies are governments, particularly the provincial government. 


The remainder of the market is divided between private and institutional 
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owners and the architects and engineers who supervise construction 

in their behalf. The provincial government accounts for more than 

50% of the work load of one of the Anglo-Saxon firms and three of the 
French Canadian firms. All the others participate on a lesser scale, 
although one Anglo-Saxon firm that gets the majority of its work from 
the Provincial Government is very large, well financed and has a strong 
board of directors which includes some prominent French Canadians. 

This appears to be the only instance in the industry, where a major 
Anglo-Saxon firm gets a high proportion of its business from the 


Provincial government. 


The Federal Government is less important than the Provincial Govern- 
ment as a buyer of inspection services. One of the Anglo-Saxon firms 
gets 15% of its business from this source, another gets 307. | ‘One 
French Canadian firm gets 5% of its work from Federal sources; none 
of the other firms do any Federal work. Three of the French Canadian 
firms commented that Anglo-Saxon inspection firms get better treatment 
from the Federal Government than they do, and in this instance the 
complaint appears to be valid. On the other side of the coin, one of the 
three Anglo-Saxon firms commented that the Provincial Government is 
uncooperative and favours French Canadians. This firm gets 30% of 

its work from the Provincial Government and, therefore, its complaint 
does not appear to be valid. The overall distribution of work sources 
between government and private sources of different ethnic identities 


is shown on Table IV-9. 
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TABLE IV-9 


Work Sources for Nine Technical 
Inspection Service Companies 























Companies 
Clients Anglo-Saxon French Canadian Mixed 
(2) (2) (3) (1) (2) (3) (4) cs) 

Private 

Clientele 
Anglo Saxon 30% 50% yA - 107 es 2) 45% 157, 
French Canadian 5 1346 5 28 16 ily 25 35 —15 
Jewish 5 26.5 5 J 2 7 2 - 45 
Italian - - - - 2 - it - 45 
Other - ~ - i - - - - - 

Government 
Federal 30 - 15 Ls" - - 
Provincial 30 2 60 60 60 40 15 - —— 
Municipal - 8 10 10 10 pe 23 10 15 

100% 100% 100% 100% 100% 100% 100% 100% 100% 





























According to this table, the ethnic relationships between company and 
client in this field of the construction industry are less narrow than in 
the case of consulting engineers and of architects. All Anglo-Saxon 
firms get some French Canadian and Jewish business. All but one of the 
French Canadian firms get some Anglo-Saxon business, and all but one get 
some Jewish business. In some instances, however, the amount of Anglo- 
Saxon or Jewish business is little more than nominal. The majority of 
the work from Jewish sources appears to go to one Anglo-Saxon and one 
mixed Anglo-Saxon - French Canadian firm. Italian clientele is 
insignificant in volume, but its work goes to French Canadian inspection 


firms. 
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The expressed views of the management of the inspection firms are 

in keeping with the available data on work source distribution as shown on 
Table IV-9 above. Anglo-Saxon firms express no particular preference 

and, indeed, they are able to obtain work from all sources. Among the 
French Canadian firms, two prefer to work for French Canadian clients, 

and one prefers not to work for Jewish clients. Another French Canadian 
firm prefers to deal with Anglo-Saxon clients and cultivate contacts with 
Anglo-Saxon business. This firm obtains the majority of its private work 
from Anglo-Saxon sources. In contrast with this firm's experience and 
attitude, three other French Canadian firms say that they tid -1y 
difficult to get their foot in the door with Anglo-Saxon business, which 
they think goes to Anglo-Saxon firms. The firm of mixed ownership 
(Anglo-Saxon and French Canadian) has developed strong contacts with 
Jewish architects, and it is through those contacts that it obtains 

so much work from Jewish sources. It claims to have no ethnic preferences 


as to work sources. 


Language difficulties appear to be less in evidence in this group than 
in other sections of the construction industry. With the exception of 
a large Anglo-Saxon firm whose executives use English at Head Office 
level, all firms are bilingual, and none of them have any business 
difficulties arising out of language. 
C, VERTICAL RELATIONSHIPS IN THIRTY-THREE 
CONSTRUCTION PROJECTS 
The evidence presented so far in this chapter covering relationships 


between owners, contractors and professionals is confirmed by the pattern 


of ethnic relationships in thirty-three recent or current construction 
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projects in Montreal. These relationships are summarized in Table IV-10, 
which is in four parts. Each part represents one of the four major ethnic 
groups as owners or entrepreneurs of the projects and shows the ethnic 
identity of the work organizations involved. The tabulation also covers 


all major categories of building construction except government projects. 


This table reveals the extent to which business relationships in the 
construction industry are influenced by ethnic considerations. With the 
exception of the Italians, the members of each ethnic group choose to 
conduct business within their own group whenever practicable. French 
Canadian sponsors, in particular, buy the products and services of other 
French Canadians, if not exclusively at least to the maximum extent 
compatible with reasonable project performance, which generally means that 
there are some Italian sub-contractors on the project, the odd Anglo-Saxon, 
and very rarely a Jew. Everybody else, general contractor, architect, 
engineer, or sub-contractor is, with very few exceptions, French Canadian. 
This practice of buying products and services from members of their own 
ethnic group, while also in evidence among the Anglo-Saxon and Jewish 


owners, is far less pronounced. 


D. THE LABOUR MARKET 


The ethnic composition of the craft labour force employed in the con- 
struction industry in Montreal, and the ethnic composition of the clerical, 
professional, and managerial personnel of the various work organizations, 
have already been described in previous sections of this report. The 
present section discusses the attitudes and trends which are inherent in the 


work force composition. 
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TABLE IV-10 


Vertical Relationships in Thirty-Three 
Construction Projects in Greater Montreal 


Twelve French Canadian Projects 


Builder or 


Type of General 
Construction Owner Contractor Architect Engineer Sub-Contractors 
Houses Ci) abe, ee (ce Cy) - - lGsr aC, 
Cai} oe OS ———— J 000 
Citi) Ge CRE) * * 10 — Gs. il I 
Apartments Gi) — (Fat) A. Ss BG. Seals g 2 Bs Sy, G Pala, 2 J 
Git E.G —— oat BC. 2 bo. Al tee Cus 
—10 
Industrial Cis) F.C. FuCs F.C. FiCw ol AcS. af eh. gl 
Commercial C3) FOG rc. MCA.S.+F.) F.C. LO, Foo, 
Ciid FCA S< Fok. eae EPeCyollori Ge tases ee 
Institutional (61) F.C F.C, FC; EG, O@ 2 Sits a3 
CLs) Fat. Lee ee EG, Ec. ei det (Ge 
EST) OB G GC; E.G. mote WW e..0. FT 
(iv) E.G, EC. FC. ELC, PE.C.8 2 2 
Four Anglo-Saxon Projects 
Industrial (i) IN SSS ——— Neon * 4 — 3 ag Cee 
ee! Pak ew & 
Commercial (i) AS. A. Be. & Fe, — kia?) A ———— 
Institutional (1) AS, Acs. I M LOA Sa 5. xen aa 
Ne Olas 
(ii) A.S ALS. M a N/A 
Three Italian Projects 
Houses (a I (1) ~ - st a, ea tas | 
Apartments Ci} I Ce I J —— 
Commercial (4) I A.S. a A.S.&F.C. Mostly F.C. 


continued... 





, ¥ 


— J 

nt eo * (209) ty ae @ | — E 
‘ex Fp eS OL 7 : * (9,0) a nevone er 
DT gsdsd OF * se C9187 2D CREE) : te 
D2 ddac bo. |! UM CO 
te ee ee Re 8! SEY Gobet} 08] | — 

— 
— ———— 2,4 Ree | 6 lata aeubai 
128 re ( 4*;2.A)M 9.7 saga», Te) isioxvemmoD 
B.A 1, 9% 69 Dy 2LAB.0F (ad) oo. 
Eick) 1086 <.2.9 oO. XR O.a ~~ (h)  Tanoksusr sent 

O.% 8 2.4 2.4 0.9 2.9 (th) | 
rz yooew if . 43.8 Pe iat .9,7 ,, CkEt) 
ISi0-48 .3,9 2.4 2.7 2.8 (ye) 

atos -ol J 
7 J 
e.e— 8A, 2.4 2A C4) taksteubnl 
ri,te . 

Ce ee ee Ot DEB eA BA CR) Istozsmmod ' 
eit ttaet «© . “£ «B.A 26 (k) Ienotsuttsent 

(3) I © J J J 

Au L “4 GaP -@.A (tk) | 


De oat — 
— L 
ame 8.08 





Type of 
Construction 


Houses 


Apartments 


Industrial 


Commercial 


Institutional 


=» L680— 


TABLE IV-10 (C 


ontinued) 


Fourteen Jewish Projects 


Builder or 
General 


Owner Contractor 


Cs) J (J) 
(ii) 5) (J) 
(iii) J Ga) 
(i) J (J) 
(ii) J (J) 
(oa) a CJ) 
Civ) 4 C2) 
Cy | eS) 
Ca) J ef 
(ii) A eA. Sy 
(iii) J M 
J 
— S 

(i) 2 | AsDs 
(ii) a M 


Architect 


M(F.C.+A.S. ) 


Engineer 


N/A 


Sub-Contractors 


6G. EG ee Le 
and 1 O 
1 As Se Gre gd ole 
laa 
— vos ome 
EAE) 
ee ge ty By ane papi ee | 
l Asbeose 9 Fates 
5 Wie 
ZR, OU, Dicks eee 
2 Rabe fo ets da) My 
S15 240 
1S ods GC. , 
ote PX ee 
Lehchs5 2) FiGeetess 
fol. 26 
S. See Bo oT, 
age 
N/A 
LA Be Fehebes 2 e 
2 oF 


Entries shown in ( ) refer to instances where the 
owner of the projects acts as his own contractor. 


In this project, the majority ownership is Jewish, 
but there are minority interests held by Anglo- 
Saxons and French Canadians. 
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At the level of craft labour, it has already been established that an 
overwhelming majority of the work force is French Canadian (762) and 
that a sizeable minority is Italian (12.7%). The Anglo-Saxon work force 


is only 6% and the Jewish craft labour force is virtually non-existent. 


It is, therefore, not surprising to find that employers of craft labour 
(general contractors, speculative builders, real estate developers, and 
sub-contractors) either express a preference for French Canadian labour, or 
express no preference. Availability of French Canadian labour is not the 
sole factor here; its quality appears to be universally recognized within 
the industry. However, several French Canadian speculative builders have a 
preference for Italian or other European labour, claiming that such people 
work harder than French Canadians, and one French Canadian contractor 
specializing in heavy construction expresses a similar preference, based 


on performance. 


The odd Italian contractor expresses a preference for Italians, especially 
in concrete work. But Italian contractors generally express a preference 
for French Canadian workers, with whom they have reasonable ease of 
communication; eee they do in fact employ a large number of 
Italians. It is observed that Jewish employers employ no Anglo-Saxon craft 


labour. 


The preference of the employer as to ethnic affiliation plays a much more 
important part in the selection of senior and clerical staff than it does in 
the selection of field labour. Preference in senior appointments seldom 
transgresses ethnic lines. Thus, among general contractors, one Italian 
has a preference for French Canadian personnel in higher positions; one 

° 


French Canadian prefers Anglo-Saxons; and one "fixe" firm prefers Jews. 


3 
* 





— 


ce J 


J 
= 5 


he 







J sn et * 


Hooks nens2-olgak ad? tie.st? notinat at. 
apes Stabe oh artot suodat — dai — — — 














— 
—E —D — azaqolqne dara brit os gubatverue wer — 

at bae —B —— einje8 Lest yexobl tad ovidelusage —E — kasonsg) 

xo suede watbaned — — (srosaeasdeardue: Poet 
7 ‘atid: ton 8 auadal. pstbaned foneti te yititdaliové .ssue1sterq ep eeevghe: | 
‘middiw bexingwaes ul leetevtaw ed ou wrasqes ytileup ait ~oxed toton? siee 
B even giebliud’ svitstuoeqe jathans) doastt Lataves — aeubeikt add 


sigosq douse sr) gnimieto ,suodal masyexnd teiio s0 aaiies! tet ssaerelenq 


Tosaa7rIneS naked Hones. one bas .aneaibanso donest eala sehsad — I 
heesd —EE— téllaia s eeasTEKe seb doers Janes yveed ol —— 
— MG | a 

J 
¢iiskosqes ,2patis23 107 sonets}erg 6 eesasaqxe 1odossIn02 nalis31 bbe edt vo 
exriéreiezg © aserqxs yilarsrisg 2642813002 atlas] 3% alrow 9379009 Ak | J 


Yo suns —ν svar vad! modw, dite. .wzaitrow setbsns) donetT 162 
to. zsdmun agen] » colgos. ton nt ob yords contedtxeven aot sestaveme 


3tezo noxn?-olagnk of votqms ezavolqms debwol assis bevesedo at at. -onptiagil c. 


J 


Auodsl J 


— 


even dou 4» evelq nobsabii2ie okndize oft 46 rsyolqas adz to sonszehers; ofT 
&k ee0b Jt navii Tiete Jaottela bas rofase to notaselee sift at Juaq Jnstroqms 
moblea atnenIntogys tetaes nt ecnexotert » viuodal bisst to astsanlos am 







_ 


ae. oa sno ,erad>2n7Ines — goons — — otoriss. — 2 


* oh 





— 1656 - 


Except for these cases, all employers prefer senior personnel of their 

own ethnic group. A similar outlook prevails among sub-contractors. Among 
53 French Canadian sub-contractors, 23 express a preference for French 
Canadians, the remainder express no preference. One Anglo-Saxon sub- 
contractor prefers French Canadians in higher positions, while another Anglo- 
Saxon sub-contractor, whose business at one time was big but which has now 
declined, not only prefers Anglo-Saxons over French Canadians, but prefers 
Anglo-Saxon Protestants over Anglo-Saxon Catholics. One Jewish speculative 
builder, recently arrived in Canada and quite successful, states a preference 
for French Canadian employees both in higher and in lower positions, but in 


fact has no French Canadian senior employees. 


Among the organizations that physically carry out the work of construction, 
all employers are essentially able to follow their preferences in employ- 
ment. The principal exceptions are the elevator companies, which would 
like to hire more skilled French Canadians in their trade, particularly for 


some of the higher positions, but are unable to find qualified candidates. 


An insight into the future trend of distribution of skilled labour in the 
Montreal construction industry is provided by the Apprentice Training School 
of the Montreal construction industry. This school has a student enrolment 
which is 79% French Canadian, 12% Italian, 6% Anglo-Saxon, and 3% Other 
ethnic groups. This distribution, when compared with the present labour 
force distribution in Montreal, as given #m Chapter I, indicates that 

little change is to be expected in the next few years in the make-up of the 


labour force. 


There is a specialization trend within the ethnic groups attending the 


school. French Canadians go to all trades; Anglo-Saxons go mainly to 
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electrical trades and, as a secondary choice, to plumbing and heating; 
this year, for the first time, some Anglo-Saxon students have gone into the 
carpentry classes. Italian students go mostly to the "trowel" trades, 
plaster, terrazzo, masonry, and cement finishing. Classes are given either 
in French or in English, depending on the composition of the class, with an 
overall average of 85% of the courses being given in French and 15% in 
English. According to the school authorities, there are no ethnic problems, 


and relations between the various groups are cordial throughout. 


The professional organizations (Architects, Engineers and Inspection 
services) do not employ craft labour but employ mostly professionals or 
technicians. The ethnic distribution of employment of personnel of various 
professional and non-professional categories has been given in Tables III-11, 
III-13 and III-14. The principal relationships which are of interest here 
are those which relate to the partnership structures and the reasons for 
such structures, and employers' preferences in matters of employment and 


their ability to follow these preferences. 


The majority of architectural and engineering partnerships are established 

on a basis of professional skills. Compatibility of personality and 
background is obviously a factor, but it is difficult to call this a purely 
ethnic factor. For example, two French Canadian architects in partnership 
together, were friends at architectural school, and found their architectural 
ideas compatible. Two Jewish partners were demobilized at the same time from 
the service, and decided to face the civilian future together. A partner~ 
ship of three Anglo-Saxon architects was admitted to have been founded 

partly on a social and ethnic basis, and it is evident that the partners 


live essentially in the same social group, from which they derive much of 
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their work. Only in one instance was a mixed ethnic association deliberately 
formed for the sake of the mixture; in this case, a French Canadian and an 
Anglo-Saxon architect formed a partnership because they felt an ethnically 
diversified partnership would be good business and have good prospects for 
future growth. The other ethnically mixed architectural partnerships, as 
well as the mixed engineering partnerships, appear to be based on a union of 


skills rather than on a union of diverse ethnic backgrounds. 


Engineers are more pragmatic in their outlook, and enter into their 
business less for social, temperamental or artistic factors than architects 
do. The engineering partnerships are, therefore, apparently less based 

on ethnic factors than are the architectural partnerships. Nevertheless, 
two of the French Canadian partnerships were formed for reasons which were 
partly ethnic and, in one of these cases, partly political. The remaining 
French Canadian partnerships were apparently formed for the professional 
and technical advantages to be gained from the associations. There appears 
to have been a broadening out among the larger and older firms. Two of 

the large and oldest established Anglo-Saxon firms have a Jew in a key 
senior post; similarly, the largest engineering firm in Montreal, 
originally having two French Canadian partners and one European partner, 


has now expanded to six partners, including one Jew, but no Anglo-Saxons. 


It is worth noting that both in architecture and in engineering the largest 


and most successful firm in each profession is a multi-ethnic partnership. 


The same tendency to broaden their ethnic base is in evidence in some of 
the technical service companies. None of the three companies designated 


as "Anglo-Saxon" is, in fact, completely Anglo-Saxon. All three companies 
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have boards of directors the members of which represent more than one 
ethnic group, including four French Canadians, two Jews, one Pole, and one 
Italian. Firms which are basically French Canadian do not appear to 

follow this path. Most of them are completely French Canadian. The only 
exceptions are the presence of one Jew on the Board of one company and 

one Anglo-Saxon on the board of another. The Anglo-Saxon director joined a 
firm which has many Anglo-Saxon clients. The Jewish director was put on 
the Board "to get more Anglo-Saxon business" but apparently progress has 


been slow in this respect. 


At the salaried professional employee level, the ethnic identity between 
employer and employee is well in evidence, and both architectural and 
engineering firms follow about thesame pattern. For example, French 
Canadian employees represent about 71% of the personnel of French Canadian 
architects and 83% of the personnel of French Canadian engineering firms; 
the correspondirg figures for Anglo-Saxons in Anglo-Saxon firms are 522% 
and 40%, and for Jews in Jewish firms, they are 44% and 37%. Since all 
indications from interviews with employers are to the effect that language 
communication within the firm is not a problem with professionals, the 
figures must be taken as being largely representative of the wishes of 
employers. It should be noted that while the very large engineering firm 
of mixed ethnic ownership has a large proportion, about 50%, of French 
Canadian employees, the large architectural firm of mixed ethnic ownership 
has few French Canadian employees, particularly in the fully professional 
ranks. The composition of its work force is ascribed not to policy, but 
to difficulty in finding French Canadian architects with the kind of 


training that this firm's work requires. 
8 
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As expressed by the architect employers, there is little preference for 
employees of any one ethnic group as such. However, one French Canadian 
states that he prefers to employ French Canadians, and he follows that 
preference. This man was previously an employee of an Anglo-Saxon firm 

in which he was scheduled for a partnership, but he preferred to start up 
his own business rather than be a partner in a basically Anglo-Saxon firm. 
Anglo-Saxon and Jewish architects do not — ethnic preference in 
professional employment, but several Anglo-Saxon architects have expressed 
the view that the conventional training of French Canadian architects in 
the "Ecole des Beaux Arts'' no longer corresponds to the modern needs of the 


profession. 


The situation with engineers is little different from that with afchitects. 
Four French Canadian firms employ no Anglo-Saxons, Jews or Italians; two 
of them claim that this is a matter of chance, not of policy, and the 
other two claim that it makes for better communications. There does not 
appear to be an ethnic —— in the employment preferences of other 
¥ 
engineering firms. The large French Canadian firms of diversified skills 
are satisfied with a balance between French Canadian and non-French Canadian 
employees; when hiring non-French Canadians, they tend to hire persons of 
other ethnic origins and hire few Anglo-Saxons, Jews or Italians. Among 
the smaller French Canadian firms, several have expressed a desire, purely 


business motivated, for a French Canadian partner; these same firms do not 


indicate any desire for an Anglo-Saxon partner. 


Most of the Anglo-Saxon engineering firms would like to*hire more French 


~ 


* 


Canadian engineérs, but find that they are not available to them. One 
Canadian-American engineering firm of English language expression, and best 


classed as Anglo-Saxon within the terms of this study, engaged ina 
2 
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calculated programme to recruit French Canadian engineers at senior levels 
and at appropriate salaries, and totally failed to get any response. It 
seems that there is a more than adequate demand for highly trained French 
Canadian engineers within their own milieu, and that they generally elect to 
stay within it. The same problem in hiring French Canadians appears to 
extend to firms of ethnically mixed ownership; for example, one firm which 
is part French Canadian owned, part Anglo-Saxon and part Jewish but works in 
the English language, has, over the last five years, lost all its French 
Canadian employees to French Canadian firms, and now cannot hire any French 


Canadians. 


Other firms of mixed ethnic ownership which work in both languages have 
increased their proportion of French Canadian engineers. Some of them 

have also made deliberate efforts to promote more French Canadians to senior 
positions. Jewish firms have no special preferences in employment and 


anticipate no change in present employment patterns. 


For employment in technical jobs with the inspection firms, bilingualism 

is a more important requirement than in consulting engineering or architectural 
firms. This can be ascribed partly to the fact that much personal contact 

in the field is involved and partly to the fact that the skills involved 

are generally of a lower order. Professional skill alone is, therefore, not 

a sufficient criterion to override other practical considerations. Thus, 

the Anglo-Saxons employed in French Canadian inspection companies are bilingual, 
and bilingualism is a condition of their employment. One French Canadian 
employer expects to employ more Anglo-Saxons in the future, because he sees 
them learning to speak French, and because, in his view, their attitude to 


French Canadians is changing for the better. 
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Most of the French Canadian employees of French Canadian firms are also 
bilingual, so that they can service English speaking clients. By the same 
token, the largest Anglo-Saxon firm expects to increase its employment of 
French Canadians in the future to handle the French Canadian industrial 
clients' accounts which it expects it will develop. Another large Anglo-Saxon 
firm has never had any senior French Canadian personnel, and it gets very 


little French Canadian business. 


E. THE MONEY AND CAPITAL MARKETS 
The money and capital markets cannot be described in terms of a geographic 
delineation. Ina general sense, they exist wherever those who have liquid 
funds meet with those in need of funds in order to effect a transfer of immediate 


purchasing power on mutually agreeable terms and conditions. 


Chapter III has already discussed in depth the activities of the money and 
capital furnishers in the Montreal market. It has been shown that the major 
financial institutions, with only very rare exceptions, are under the operating 
control of Anglo-Saxon and French Canadian senior managers, with the former 

in the numerical and economic majority. It has also been shown that the 
Anglo-Saxon institutions endeavour to tap all sources of funds without regard 
to the ethnic ownership of the funds and attempt to place their funds in the 
economically optimal uses. In the face of the French Canadian resurgence in 
Quebec, these institutions are increasing the French Canadian content of their 
work forces in contact with the public and are either requiring or encouraging 
bilingualism among their employees in the Province. The French Canadian institu- 
tions, on the other hand, have been seen to be quite restricted as to the 
sources and uses of their funds. They tend to rely heavily on French 

Canadian individuals and organizations for their capital and to place their 


money with borrowers of French Canadian and Italian ethnic identity. 
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This section will focus on the customers of these financial institutions. In 
the final analysis, it is the customers, through their patronage, who 
determine whether or not the promotional and other efforts of the institutions 


bear fruit. 


Many factors influence the customers’ choice of any particular financial 
institution as a company with which to conduct business. Economic factors 
such as availability, cost and convenience play a part in the decision. Of no 
less importance are such non-economic criteria as the customers' preferences 
and attitudes, language skills and rapport with the branch or department 


manager. 


A useful starting point for the analysis is Table IV-11. This table shows 

the banking affiliation (either Anglo-Saxon or French Canadian) of the 141 
individuals and work organizations encompassed in the surveys of real estate 
developers, speculative builders, general contractors and sub-contractors. 
These are the groups in the construction industry that have major dealings 

in the money and capital markets. With the banking affiliation as the starting 
point, the other financial relationships, attitudes and preferences, and the 
influence of language will be discussed for each of the four work organization 


groupings. 


Before doing so, it is instructive to consider the recapitulation at the 

bottom of Table IV-1l1. This tabulation confirms what was suspected earlier; 
that Anglo-Saxons and Jews deal mainly with Anglo-Saxon banks, that French 
Canadians deal almost to the same extent with their own banks, and that the 
Italians divide their patronage almost equally between the two. The percentages 


show, however, that the Anglo-Saxon banks deal extensively with customers from 
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TABLE IV-11 


Banking Affiliations of 141 Work Organizations in the 
Construction Industry in Montreal 








Work Anglo-Saxon French Canadian 
Organizations Banks Banks Totals 
Real Estate Developers - 2uBsie 2 
23 - 2 
Vien, - J 
2M - sul a 
5 2 — 
Speculative Builders 1 AS - 1 
3°FC 5, FC 8 
6; J - 6 
a 1 a eZ 
11 6 Li 
General Contractors 6 AS - 6 
i — 10 FC + (2)* 13 
aS - 2 
jl } aes 2 
- 1M ask 
12 i2 F102) 24 
Sub-Contractors 12 AS 2 AS 14 
16 FC i ea 5 
9 J — 
be — 11 
aM - 3 
Ob, - ae 
45 48 os 
Recapitulation 19 AS 2 AS 21 
22 EC 54 FC + (2) 76 
19 J 2J ee 
Joak a. I 16 
5 M 1M 6 
0 - O Lee | 
73 ba > (2) 141 


* Two French Canadian general contractors have accounts in both Anglo- 
Saxon and French Canadian banks. They have been included in the 
Anglo-Saxon totals. 
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all the four major ethnic groups in the construction industry. The French 
Canadian banks, on the other hand, deal predominantly with French Canadian 
work organizations in the industry and to a lesser, but significant, extent 
with Italians. Anglo-Saxon and Jewish customers are noticeably in the 


minority. 


Of the seven real estate developers, only the two French Canadian organizations 
deal with French Canadian banks. These two firms use Anglo-Saxon sources for 
intermediate and long-term money but also obtain funds from French Canadian 
sources. One of them indicates no preference for the institutions of one 

ethnic group over the other. The company's sole concern is to obtain its 

money at the "lowest possible cost". The second French Canadian developer deals 
with French Canadian institutions whenever possible. The president of this 
company believes that French Canadian firms should be proud of their ethnic 


identity and should bill themselves as such. 


The five developers using Anglo-Saxon banks also obtain their longer-term 
money from Anglo-Saxon insurance and trust companies. They state that they 
do not patronize these institutions as a matter of ethnic choice. They think 
of them as the major source of mortgage money and have been satisfied with 


the business relationships that have developed. 


None of the developers reports language as a problem in his business affairs. 
Those patronizing the Anglo-Saxon financial institutions use English in 
business. The two French Canadian firms use French 95 - 100 percent of the 


time. 


The pattern among the speculative builders is much the same as for the real 


estate developers. The one Anglo-Saxon builder obtains his money exclusively 
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from Anglo-Saxon sources. The six Jewish firms bank with Anglo-Saxon banks 
and obtain their other funds from Anglo-Saxon insurance and trust companies 
and from Central Mortgage and Housing Corporation. One Jewish builder does 
get some mortgage money, which he estimates to be less than five percent of 
the total, from French Canadian sources. It was not possible to determine 
any overt preference or antipathy among the Jewish builders to explain their 
financial relationships. There does seem to be, however, a latent antipathy 
towards French Canadian financial institutions. One Jewish builder, for 
example, operating in a French Canadian milieu, states that French Canadian 
banks and the Caisses Populaires do not understand finance and have not 
learned to finance major projects. The Caisses Populaires, in his view, 

"only want to lend to French Canadians and do not ask for the proper information 
for credit purposes.'' This man implied that he "could get money faster from 


a bank in Ontario than he could from the Caisses Populaires." 


The French Canadian builders reveal a statistical preference for dealing with 
French Canadian banks. There also seems to be an underlying psychological 
preference on the part of some of them, particularly the smaller builders. One 
of them, who is not bilingual and who obtains all of his money from French 
Canadian institutions and individuals, prefers French Canadian sources 

because he "wants to encourage his own''. This man does not build in the West 


End of the island because "it is predominantly Anglo-Saxon." 


The three French Canadian builders who do bank with Anglo-Saxon institutions 
present a varied pattern. One of them states that he frankly prefers 
"Anglo-Saxon money" because it is easier to obtain and dislikes French 
Canadian and Jewish credit because "the interest rates are too high". The 


second builder is in an Anglo-Saxon area and selected his bank mainly for its 
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convenience. He tries to obtain his mortgage money from "a number of 
different ethnic groups.'' The third French Canadian builder, operating in 

an upper-class Anglo-Saxon suburb, gets all of his money from Anglo-Saxon 
sources and states that he prefers to deal with Anglo-Saxon financial 
institutions. The French Canadian institutions, he says, are old 

fashioned and charge high interest rates. This builder, mentioned elsewhere 
in this report, is, on his own admission, basically anti-Anglo-Saxon. He 
encounters friction in his relationships with his Anglo-Saxon clients and does 
not understand why they are "at the head of important businesses when they 


demonstrate such incompetence". 


The Italian builders, both small, could give no explanation for their 
financial relationships. However, the one with an Anglo-Saxon bank account 
prefers multilingual employees and claims to have obtained credit wherever 
he has asked for it. The other, who deals exclusively with French Canadian 
financial institutions, expressed a strong preference for French Canadians 
because their language and temperament are similar to his own. In fact, this 
man employs Italians almost exclusively and states that his accountant, field 
superintendent and secretary were French Canadian but have been replaced by 


Ltalians: 


The banking relationships of general contractors closely parallel those 
already discussed. The Anglo-Saxons and Jews do not bank at French Canadian 
banks; the French Canadians show a marked preference for their own banks; 
and the Italians are divided equally between the two. Except for the Italian 
and mixed firm, these affiliations are carried over to bonding company 
relationships: all of the Anglo-Saxon and Jewish general contractors use 


Anglo-Saxon bonding companies and six of the French Canadian contractors who 
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bank with French Canadian banks also deal with French Canadian bonding 
companies. The Italian and mixed firm who use French Canadian banks are 


an exception to the pattern; they deal with Anglo-Saxon bonding companies. 


To a large extent, these relationships are the result of preferences. The 

Anglo-Saxon and Jewish and one Italian contractor state that they prefer to 
obtain their funds from Anglo-Saxon sources. Eight of the French Canadian 

firms express a preference for French Canadian sources. The other firms 


claim to have no preference. 


The two Italians present an interesting case. The smaller of the two, 
approximately of medium size, is purely Italian in character. It engages 
in a wide variety of construction and has a clientele consisting of Anglo- 
Saxons, French Canadians and Jews in approximately equal proportions. The 
company started its banking with a French Canadian bank but transferred its 
account because it found "the manager had no business sense.'' The other 
Italian general contractor is by far the larger of the two. Although the 
owner is Italian, the company is becoming French Canadian in character and 


- 


attitude. It banks with a French Canadian bank but uses an American bonding 


company. 


One of the three French Canadian contractors who use Anglo-Saxon banks 
does so as a matter of deliberate choice. The owner prefers to obtain his 
funds and his contracts from Anglo-Saxons and "likes the Anglo-Saxon attitude 


towards money." 


This is a small company with ambitions to grow. The other 
two French Canadian contractors have bank accounts in both Anglo-Saxon and 


French Canadian banks. They are both very large and are European owned, 


although French Canadian in character. 
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Among the sub-contractors, the only variations from the established norm for 
affiliations with financial institutions are that two Anglo-Saxon and two 
Jewish work organizations have accounts with French Canadian banks and that 
almost two-thirds of the Italian firms deal with French Canadian banks. In 
all other respects, the pattern is consistent with the one already established 
for the other sectors of the construction industry. The bulk of the Anglo- 
Saxon and Jewish firms deal with Anglo-Saxon banks, while seventy percent 


of the French Canadian firms deal with their own institutions. 


The distribution of sub-contractor clientele among the bonding companies 
shows only minor exceptions to this pattern. Four of the Anglo-Saxon sub- 
contractors deal with Anglo-Saxon bonding companies; only one of them, a very 
large elevator company, uses a French Canadian bonding company. Five of the 
French Canadian firms deal with French Canadian banks and bonding companies; 
fourteen of them deal with Anglo-Saxon bonding companies although nine of 
these keep their accounts at French Canadian banks. All of the Jewish 
sub-contractors that need the services of a bonding company use Anglo-Saxon 
firms, even the two who have accounts in French Canadian banks. Two 
Italians who use French Canadian banks also use French Canadian bonding 
companies; three Italian stib-contractors with accounts in Anglo-Saxon banks 


deal with Anglo-Saxon bonding companies. 


There is no single explanation for these relationships. The French Canadian 
sub-contracting firms, for example, whether dealing with Anglo-Saxon or 
French Canadian financial institutions, reveal about the same pattern as to 
distribution of age of firm, legal structure, work specialization and 
preference as to work source. If there are any differences, theyare to be 


found in the actual ethnic origin of the work source and in the working 
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language. Thus, twenty-seven of the thirty-seven French Canadian sub- 
contractors dealing with French Canadian banks obtain their work from French 
Canadian general contractors and thirty-one of them conduct their business 
in French. Of the sixteen who deal with Anglo-Saxon banks, ten obtain 

their contracts from non-French Canadian sources and most of them are 


bilingual. 


Similarly, with the Anglo-Saxon sub-contractors the two who deal with 
French Canadian banks conduct their business in French and have Anglo- 
Saxon and French Canadian clients. Eleven of the twelve Anglo-Saxons who 
bank with their own ethnic group conduct their business in English and nine 


of them obtain their work from Anglo-Saxon sources. 


The four Italians with Anglo-Saxon banking affiliations obtain their business 
mainly from Anglo-Saxon and Jewish clients. Of the seven who deal with 
French Canadian banks, six speak no English and derive their work from 


Italian and French Canadian clients. 


The Jews are in a minor sense an exception to the above for the two with 
French Canadian bank accounts are bilingual and work for Jewish clients. 
They are both quite large, with one having a sales volume between one to 
five million dollars and the other a volume of from five to ten million 

dollars. The nine Jewish sub-contractors with Anglo-Saxon bank accounts 
also work mainly for Jewish clients but all of them use English in their 


business affairs. Two of them are, however, bilingual. 


In summary, it would appear that the banking and other financial relation- 
ships of sub-contractors in the money and bonding markets reflect both 


an ethnic preference and a business preference, and satisfaction with 
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existing relationships. Most French Canadian sub-contractors, for instance, 
like to deal with French Canadians. Others started with French Canadian 
banks and received satisfactory service. For some others, convenience 

of location was the determining factor. Only one sub-contractor says that 
he is not following his preferences in obtaining funds. This is a very 
large French Canadian firm doing business in excess of ten million dollars 


a year and dealing with an Anglo-Saxon bank. 
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CHAPTER V 


CONCLUS IONS 


The interview surveys which were conducted for the purposes of this 

study indicate that business in the construction industry in Montreal is 
seldom transacted on a basis that is free from ethnic group loyalty, 
pressure or prejudice, All four ethnic groups reveal a marked preference 
for employing and dealing with members of their own ethnic group, with 
this tendency most pronounced in the case of the French Canadian organi- 


zations. 


Exceptions to this general pattern arise where there is no alternative, such 
as in the procurement of long-term funds, and where the general public 

is the buyer, such as in the case of speculatively built houses for sale. 

In some instances, also, the enthusiasm of Italians for dealing with their 


own kind is lukewarm. 


As a general rule, French Canadians at all levels of the industry employ 
French Canadians and award work to French Canadian organizations to the 
maximum extent possible. They appear to collaborate easily with the 
Italians, possibly because of similarities in religion and temperament. 
They discriminate against Jews and do not reveal any desire to engage in 
business with them. They do not award much work to Anglo-Saxon organi- 
zations but would like to acquire more work from Anglo-Saxon industrial and 
commercial sources and from the Federal Government, which they look upon 


as an Anglo-Saxon institution. 
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The Anglo-Saxons in the industry reveal an essentially non-aggressive 
attitude, compatible with old established patterns, but involving a much 

less parochial view of business than that evidenced by French Canadians, 
Anglo-Saxon institutions are attempting to come to terms with the 

aspirations of French Canadians in the Province of Quebec. In the financial 
institutions, in particular, deliberate efforts are being made to employ 
bilingual personnel, who are usually French Canadian, where the institutions 
are in contact with the public. There is less of an effort to employ French 
Canadians in Anglo-Saxon contracting firms, probably because these organizations 
obtain most of their work from Anglo-Saxon sources, Anglo-Saxon professional 
firms have tried to increase the French Canadian content of their staffs, but 


have had only limited success. 


The Jews are the entrepreneurs of the industry, being most active in real 
estate development and speculative building. They award their work to 
Jewish and Anglo-Saxon organizations in the different levels of the industry 
whenever possible but, in the subcontractor sector of the industry, are 
obliged to award some of their work to French Canadians and Italians. On 
the other side of the coin, the Jews express a strong belief, supported by 
the evidence, that they are totally excluded from French Canadian business 


and that most other doors are closed to them. 


Italians are not found in all sectors of the industry. They are totally 
absent as owners and principals in finance, professional engineering and 
inspection services, and are virtually absent from architecture. Their 
selling strength lies mostly in the sub-contractor services market where 


their acceptance appears to be universal. 
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The narrowness of view which is so prevalent in the Montreal conatpugtien’y 
industry is, perhaps, related to the fact that many of the work organizations 
are small and confine their activities to the Province of Quebec or, in 
many cases, to the Island of Montreal. Certainly, it is the firms that 
conduct operations outside of Quebec or have ambitions to grow that were 
found to be the least parochial in their attitude. Thus, as already indicated, 
the major financial institutions, all of whom conduct their affairs on a 
national scale, are adjusting to the political and secial realities in the 
Province. Some of the large engineering, architectural and construction firms, 
many of which have clients or projects in other provinces and other 
countries, are also free of ethnic prejudice. In this connection, it is 
significant that of all the French Canadian firms interviewed only one, a 
financial institution, evidenced any desire to expand its operations outside 


of Quebec. 


From the foregoing, and from the study as a whote, three conclusions emerge. 
First, while certain specialties are the domain of one or other of the 
ethnic groups, the construction industry as a whole is not dominated by any 
one ethnic group. Second, work relationships between the different ethnic 
groups in the industry are constrained by a parochial attitude which is 
found in all segments of the industry, with the degree of parochialism 
varying inversely with the size of the firm. This is particularly 
unfortunate for the French Canadians and Italians, most of whose organi- 
zations are small, because parochialism and business growth seem to be 
mutually exclusive. Third, the existing structure is not likely to 

change markedly nor are existing relationships likely to improve in the 


near future. Rather than drawing closer together, the main ethnic groups 
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in the industry are, if anything, drawing increasingly into themselves. 
This tendency is most noticeable in the French Canadian sector of the 


industry but is now spreading to the other sectors. 
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NGS eh 0 ee A 


A Description of the Project as it was Finally Approved* 


"The ethnic structure of the construction industry in the Metropolitan 
Montreal area, with special reference to the French, Anglo-Saxon, 
Italian and Jewish groups in the industry. 


"More specifically, the study will attempt to ascertain the follow- 
ing facts and relationships: 


(1) The ethnic composition of the major work elements which, together, 
constitute the construction industry. 


(2) the extent to which specialization can be related to ethnic factors. 

(3) the interrelationships of the major ethnic groupings, the ways in 
which they work together, and the extent to which their inter- 
relationships can be related to their ethnic make-up. 


(4) the pattern of change over time, if one exists and is determinable, 
in specialization and in group interrelationships,"'! 


x From the Memorandum of Agreement between the Royal Commission 
and Professor Peter C. Briant, dated May 3, 1965. 
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AP PEN DIA B 


Notes on Selection of Samples 


Because of the size of the industry, it was not possible to interview every 
firm in each class of work organization. The only exceptions were in the 
technical and inspection services, where the nine firms interviewed represented 
essentially all the firms in that category, and in the financial institutions 
where the selections were made as representative as possible on the basis of 


judgement and experience. 


For each of the other work organizations, a sampling was prepared which was. 
designed to give suitable coverage for each ethnic group involved, and at 

the same time give reasonable weight to the aiatribution within the work 
organizations both of the ethnic groups and of the functional sub-classifications. 
The final sample selection, being rather small, generally represented a 
compromise between statistical method and a selection influenced by specific 
knowledge of the industry and by the need to have within the sample some 


representation for all significant component elements. 


The following is an outline of the methods of selection for the work organi- 
zations interviewed and for the 45 projects which were selected for study 


in depth: 


General Contractors: 
The list of the 119 general contractors in the Metropolitan Montreal area was 
prepared from the directory of the Montreal Construction Association, 


supplemented by reference to the annual directory published by the trade 
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newspaper of the industry, the Daily Commercial News. The list was then divided 
into three groups, representing respectively the large, medium, and small firms, 
in accordance with the criteria established for the study. This sub-classifi- 
cation was first prepared by the research staff and was checked and amended 
where necessary through the cooperation of the Montreal Construction 
Association. Within each sub-classification, the ethnic character and the work 
specialty of each firm were established. Five ethnic classifications were used: 
French Canadian, Anglo-Saxon, Italian, Jewish, and Foreign owned or Mixed 
Ownership. Five specialty classifications were used: Buildings, Heavy 
Construction, Industrial Construction, Road Construction and Other Construction, 


e.g. sewers, watermains, pile driving. 


Sampling was done separately in each size classification, using a random 
method for each ethnic group. A supplemental check was made to see if the 
random sample gave adequate representation to the various specializations, 
and, where considered necessary, additional random samples were taken to round 
out the representation in the total sample. It was originally intended that 
the sample contain 25 firms, of which nine would be large, eight medium, and 
eight small, in accordance with the following distribution representing 
reasonably the numerical strength of the various ethnic groups in each 


category: 


Size of Firms 


Large Medium Small Total Firms 

Ethnic Category 
French Canadian 3 4 2 9 
Anglo-Saxon - 2 1 6 
Italian - 1 1 vi 
Jewish 1 1 J 3 
Others 2 - 3 5 

9 8 8 a 
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Some changes were indicated after this distribution was selected. One of 
the small firms had gone out of business and two of the others, including 
the Anglo-Saxon firm, could not be located. The Italian firm refused to be 
interviewed. The firm which was thought to be Jewish turned out to be 
French Canadian. The sample of small firms was thus reduced to five firms, 
all French Canadian. Rather than find substitute firms in this minor field, 
it was decided that the purpose of the study would be better served by 
increasing the size of the sample of the large firms. There was no Italian 
firm represented, and one was introduced; one French Canadian firm and one 
Anglo-Saxon firm were also added. The sample for the medium size firms was 
maintained as originally intended. The final interview sample thus consisted 


of 24 firms distributed as follows: 
Size of Firms 


Ethnic Class of Ownership Large Medium Small Total Firms 


Mixed or Other 


Anglo-Saxon 4 2 “ 6 
French Canadian 4 4 13 
Italian I i 2 
Jewish fi J 2 
bi wan at 
il — 24 


Sub-Contractors: 

The starting point of the sub-contractor sampling was a complete — of cards 
furnished by the Construction Industry Joint Committee of the Region of Montreal 
giving the names of all sub-contractors active on September 25, 1964, classified 
by trade. These cards were then sub-classified in accordance with the ethnic 
identity of the owner or owners. When this could not be established, the 


ethnic character of the firm was marked as "Unknown". This process encompassed 
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a total of 3931 firms. Their classification by trade and by ethnic category 


of ownership is given in Table III-4. 


In obtaining a sample, only the four major ethnic categories of Anglo-Saxon, 
French Canadian, Italian and Jewish were considered for all trades except for 
the painters, where the "Other" ethnic category represented the largest group 
and was, therefore, also taken into consideration. From each trade, one firm 
was selected from each of the four ethnic groups, whenever there was 
representation in that trade. Sampling within each ethnic group and trade was 
done at random. This procedure yielded a sample of 55 firms as can be 

deduced from Table III-4. The addition of a painter from the "Other" category 
brought it to 56. The number of samples was increased to a theoretical 100 

by adding further samples to give adequate weight to the important trades 

and to the important ethnic groups within these trades. Preliminary contact 
was then made with the selected firms. In some instances, it was not possible 
to contact them, in others they were too small to have any worthwhile information 
to impart, and in others they were not interested in the subject. When a firm 
was eliminated, it was replaced whenever possible by another firm selected 

in accordance with the same criteria. From the final list of 100 so prepared, 


a total of 93 completed interviews were achieved, as detailed in Table III-5. 


Architects: 

The sampling was based on a list of all architectural practices in the Montreal 
area, obtained from the 1964 annual catalogue of the Royal Architectural 
Institute of Canada. The names were further checked against the membership 


list of the Province of Quebec Architects Association. 
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The list, totalling 219 firms, was divided into 71 partnerships and 148 individual 
practices. Each group was taken separately for sampling. For the individual 
practitioners, one sample was selected at random from each of the four major 
ethnic groups. One non-Canadian Angto-Saxon architect was added to the list 
because of his importance in the profession and his willing cooperation. Another 
Anglo-Saxon Canadian architect was also added because he was interviewed in 
connection with one of the projects and volunteered to complete the general 


architect questionnaire. 


In the partnership practices, the Italians are not represented, Two firms 
from each of the other three ethnic groups, and two firms of mixed ethnic 
partnership composition were selected. The firms were selected on the basis 


of their importance and experience in the judgement of the research director. 


Consulting Engineers: 


The Corporation of Engineers of Quebec furnished a list of consulting engineers 
in the Montreal region, active in the field of construction. The firms were 
classified in accordance with the ethnic affiliation of the owner or partners, 
and in accordance with the field of professional specialization of the firm, 


The classification of firms by ethnic character of ownership was as follows: 


French Canadian 70 
Anglo-Saxon 28 
Jewish Ly 
Italian “ 
Mixed 11 
Unknown and "Other"! 4/12: 

145 


The 19 in the Unknown and "Other" classification were ignored. It was decided 


to select twelve firms from the others, on the basis of proportionate ethnic 
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representation. This yielded a distribution of six French Canadian, three 
Anglo-Saxon, one Jewish firm, and two firms of mixed ethnic composition. 
From each group, one firm was selected because of its importance and 
experience in the profession, and the others were selected on a random 
basis within their group by use of a random table. Finally, one French 
Canadian firm interviewed in connection with a project offered to give more 
complete information, and its name was added to the interview sample, making 


a total of 13 firms interviewed. 


Real Estate Developers: 


The list of 25 Real Estate Developer organizations was compiled from a 
combination of personal knowledge of the research staff, analysis of the 
records of the building permit department of the City of Montreal, and 
consultations with executives of three major lending institutions. The 


composition of the 25 firms was as follows: 


Jewish 17 
Anglo-Saxon 1 
French Canadian 3 
Italian 2 
Mixed 
(Anglo-Saxon and 
Jewish) Ee 
25. 


Statistical methods could not be used in such a small Fiera. and the 
sampling was made on a judgement basis. Three Jewish firms were selected 
for interview, two French Canadian, two "mixed" and one Italian. It was 
felt that the two "mixed" firms, both part Jewish, together with the three 
Jewish, gave adequate weight to Jewish preponderance in this field. The 


one Anglo-Saxon firm was not interviewed because it had only accomplished 
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one project, had none in preparation, and, although large, it had changed so 
much since the inception of the project that it had no useful information to 


offer. 


Speculative Builders: 


The list of 249 speculative builders active in the Montreal area was established 


on the basis of information obtained from the following sources: 


i) The Montreal Home Builders Association. 


ii) Central Mortgage and Housing Corporation - loans approved in 
1964 in the Montreal area. 


iii) City of Montreal -building permits issued in 1962, 1963, 
and 1964. 


iv) Seventeen suburbs - building permits issued in 1962, 1963, and 
1964. 


The following ethnic breakdown was derived from the list of 249 firms: 


French Canadian 126 
Anglo-Saxon 4 
Jewish 59 
Italian 18 
Others 6 
Unknown _36 

249 


The "Unknown'! group was ignored in the sample selection, being made up of 


small companies difficult and sometimes impossible to contact. 


From the above ethnic groups, a representative sample was selected as follows: 


Eight French Canadian firms: 
three selected because of their size, the other five 
selected at random. 


Six Jewish firms: 
two large, two medium, two small firms, selected at random 
within their size group. 
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Two Italian firms: selected at random. 


One Anglo-Saxon firm. 


The proportion of Jewish to French Canadian firms in the sample is much 
greater than the numerical proportion of Jewish to French Canadian firms. 
This reflects the fact that the average Jewish firm is larger than the 


average French Canadian firm. 


Forty-five Projects: 
The proportion of projects of various categories was governed by the value 
of building permits issued in the Montreal area. A distribution based on 


DBS reports and covering the years 1962, 1963 and 1964 yielded the following 


average distribution of values: 


Residential 53h 
Industrial Th 
Commercial 20% 

Institutional and 
governmental 20% 
1007 


It was — thet governmental projects as such did not really constitute 
"projects" in the same sense of vertical structure as did the others, since 
the construction contracts were obtained on an open competitive basis. In 
order to cover these governmental projects, six projects were selected: 

one at random from subway tunnel construction; one at random from subway 
station construction; two major provincial expressway projects, one 
provincial building project and one federal building project, these four 


projects being selected from the small number available for study. 


J i | in | 
‘ - * i a : i i 9 7 t 7 ! ,* : 
“ _ I 7 : : 7 9— J J 9 








ay | : — — 
— ⸗ a > oe = 
Ao ——— —— — 
Z a J 
4j ah) > i 7 oO 
dum at elqmas od2 ak cond asibanad dans 09 dalwot Yo moktaoqorg aft | : 
-aomtt nstbans) donest ed detwal. to aot auoqoꝛq Inakremun’ edd ned? ta207g ; 
odd ned xegtel et ork? detwol sgsrove edi 2ef3 Jost odd #4>9lte+! atdT = 
- tiene ee 
tadoatord ovtt-ysz0% 


sul av sits vd beat4veg esw asltogsss> avorrev to mroeteay to molsroqorq edT 
no beesd nol sudtzsetb A ,s9%8 I[seri9o sri ol — etiariey gatbirud to 
gatvol toã oT By bablety 40C! bas coet ,Sd8f exssy eft gnkreves bane etzoqer 280 


taevlsv to nobgudirtath sg57198Ve 


Xce 16400bt as 
ay laisjenbal 
£08 istorsemo) — 

bas Isnotjustienl. 
298 Isjnemmravog, 
x001 


_ etuatistenos ylisex jon bib dove és etoatorq Laingmetevos tadi babiseh saw aI 
sonte ,erertio edd bib as stutoutde Isotsrev to * —* afd ok 
al ,etesd sviciaeqmoo tiege né# no bents3ido stew etos13no09 noltour2enoo. ‘adit 
‘besselse stew eine{otq xt2 .2etsetorq Iedasanteveg seai3J 1ave2 03 reb10 
yawdua mort mobast 32 90 sent ous 3eane lean yawdue mori mobaay Js eno 
sno .etosforg ‘eeweaotgxe létonivorq tofsm@ ew? ~notdoutsen0> nolsaze 

uo sans te. gotbiiad — ono baa — ———— Iatoatvorq 
Wbune x08 eldaltove redmun Ifameod3 ord ‘besoesen anted etostorq 






Vqied : —* ae 
7 fA 1? (ieee 
j * 
7 : 


= 00 eee 


The other 39 projects were allotted on a weighted basis with the following 


distribution: 


Residential 18 projects 
Industrial 3 projects 
Commercial 9 projects 
Institutional _9 projects 

39 projects 


Since residential construction is divided approximately equally in value 
between houses and apartments, nine projects were assigned to home building 
and nine to apartment construction. Home building projects were further 
sub-divided into three sub-categories: Large projects (over $750,000), 
small projects (under $750,000) and duplexes (projects where each house 

is designed for two families). The distribution of projects in these three 
sub-categories by ethnic identity of the builder was as follows: 


Other or 
Anglo-Saxon French Canadian Italian Jewish Unknown 


Small projects: - 34 5 47 13 
Large projects: - 4 1 24 1 
Duplexes: — — 27 _40 13 

gir 33 11 27 


102 


Selection was made at random from the various ethnic groups in each of the 


three sub-categories as follows: 


Total Anglo-Saxon French Canadian Italian Jewish 


From small projects 3 
From large projects 3 
From duplexes 3 

9 


|-|- 1 i 


Apartment house projects were divided into large urban projects ($1,000,000 
or over), small urban projects, and suburban projects. The ethnic distribution 


was as follows: 
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Other, Mixed 
Anglo-Saxon French Canadian Italian Jewish or Unknown 


Large Projects ~ 1 ) 14 13 
Small Projects - il ~ —1 45 
Suburban Projects =) Gi “ 26 ms 

SU, 20 — 4 67 


The final sample of nine was obtained as follows: 
For large apartment projects, one Jewish owned project at random, the 
one French Canadian owned, and one of mixed ownership. For small 
apartment projects, the builders in all ethnic categories including the 
'Inknown' were contacted at random and asked about their ethnic origin. 
One was French Canadian and the others Jewish. The French Canadian 
builder and the first two Jewish respondents were selected. For 
suburban apartments, one French Canadian, one Italian and one Jewish 


builder were selected at random. 


The final sample was, therefore, as follows: 


Total French Canadian Italian Jewish Mixed 
Large Projects 3 iL - 1 1 
Small Projects 5 —1 2 a 
Suburban Projects 3 1 J i - 

— Bhan ee ee eee 


Industrial projects were classified according to the ethnic affiliation of 


ownership, as given hereunder: 


Anglo-Saxon French Canadian Italian Jewish Others, Mixed or Unknown 
30 i? i 16 18 


One Anglo-Saxon, one French Canadian, and one Jewish project were selected 


at random. 
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Commercial projects were classified by type of project as well as by owner- 


ship, as follows: 


Ownership 


Anglo- French Mixed or 
Type of Project Saxon Canadian Italian Jewish Unknown 
Office Buildings 1 9 2 16 2 
Shopping Centers & Stores - - - 6 | 
Hotels and Motels —— Hore, eee es Ss 

i ian cs 24 = 


From the above a representative sample of nine projects was selected: One 
Italian, two French Canadian and two Jewish office building projects; two 


Jewish shopping center:projects; one Anglo-Saxon and one Jewish hotel project. 


Institutional projects were sub-divided into educational projects (schools 
and universities), hospitals, and churches or church sponsored projects. 

In the educational projects, one sample was taken at random from McGill 
University projects, as evidenced by the building permit issuances, one 
similarly at random for a University of Montreal project,-and one at 

random for a public school under the Catholic School Board of Montreal. One 
Anglo-Saxon and one French Canadian hospital project were selected at random 
from building permit records, and one Jewish hospital project from personal 
knowledge, as there were no building permits issued in the past three years. 
The sampling was completed with one synagogue project and one Protestant 


church. 


Out of the 45 projects so selected, interview data were secured for 43. 


One Italian housebuilding project was dropped because of lack of cooperation 
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from the builders, and the Protestant church project was not studied as the 


minister could not be reached at the appropriate times. 
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